Atlanta Continuum of Care Meeting
Meeting Minutes
May 12, 2026
Virtual Meeting - View Recording

+»+ Strategic Plan Briefing — Annie Hyrila
o The current strategic plan started in 2023 and will go through 2028. The plan was formed out of work

sessions with CoC and community members to determine focus areas.

o Since the plan is halfway complete, Partners for HOME wanted to look back at what has been accomplished,
what areas are in progress and need prioritization, and what areas are no longer aligned with current work.
These changes have been presented to the Governing Council and the Partners for HOME board.

@

Goal 1 is to reduce unsheltered homelessness. The annual KPI is the PIT unsheltered count, but quarterly
KPIs will now include the number of individuals on the chronic by-name list, the number of encampment
resolutions, the number of chronically homeless households housed, and the number of unsheltered
households housed.

Goal 2 is to prevent, rapidly exit, and divert families from homelessness. The existing KPIs are the system
performance measure 1 and the youth PIT and family counts. The length of time from identification to
housing will now be incorporated as a quarterly KPI.

e A question was asked if ClientTrack can be used to create an app so that families can directly
communicate about their situation, upload their documents, etc. Annie responded that the idea
sounds good, but there were doubts about implementation because of confidentiality. Anyone who
is interested in helping with thinking about this idea should reach out to Jasmine Cunningham
(jcunningham@partnersforhome.org) to get added to the Family Workgroup.

Goal 3 is to provide all veterans with housing and supportive services. The annual KPI is the USICH
homelessness measure. The new quarterly KPIs will include the length of time from identification to
housing and the number of veterans on the by-name list.

Goal 4 is to prevent returns to homelessness. The annual KPIs were the system performance measures 2
and 7. The new quarterly KPIs will include information around complex needs, Project HEAL, and landlord
engagements.
e |t was noted that clients being able to see where they are on the housing queue and being able to
upload documents themselves could be beneficial. This notion was previously brought up in the
Coordinated Entry Refinement committee.

“* New CoC Policies — Brianna Flowers & Kevin Briskin

o 1:1:1 Prioritization Policy

This policy is specific to the 111 Moreland property. This project has an unusual layout physically, and
there was a need for youth or people exiting from youth specific permanent housing. This policy
implements a prioritization for youth or individuals who are exiting youth specific supportive housing.
The eligibility requirements do not change; this policy just shifts the prioritization for the pool of clients
who can be referred. The prioritization is as follows: youth, people who are exiting youth-specific
programs, people who are 25 — 30, and then the housing queue.

o RRH to PSH Transfer Policy

This policy addresses a grey area in existing policy and formally establishes a process for how individuals
are transferred from rapid rehousing to permanent supportive housing. Some individuals move into RRH
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after receiving a coordinated entry assessment but then are deemed a better fit for PSH after working
with a RRH provider. The RRH provider may determine that a referral to PSH is more appropriate since
the client won’t be able to exit RRH to self-sufficiency.

This policy lays out the process for how the RRH provider would request an eligibility reexamination. The
project manager at Partners for HOME would do an initial assessment to see if a transfer is feasible.

o Al Policy

Partners for HOME developed guidance around Al to help protect client confidentiality and sensitive
information. This will reduce risk uniformly across the CoC and prevent unauthorized capture of sensitive
information.

Al notetakers and recordings may be used in public community meetings, strategic planning sessions,
policy discussions, and meetings with participant consent. They are prohibited in case conferencing,
coordinated entry discussions, HMIS data reviews, and meetings involving personal identifying
information or client narratives.

Meeting hosts will review meeting settings before sessions involving client data, monitor for
unauthorized Al tools in the meeting, remove participants using prohibited recording tools, and disable
embedded Al features when required.

Participants should notify the group when any Al tool is active on their device, avoid using Al note takers
in prohibited meeting types, ask before joining with an Al assistant enabled, and report concerns to the
meeting host immediately.

Providers and facilitators should include Al tool guidance in pre-meeting communications, establish clear
expectations at the start of sensitive meetings, and document and escalate any policy violations.

o Client Grievance Policy

@

The CoC developed a grievance policy to provide clients with a clear and accessible process for raising
concerns related to Partners for HOME or the homeless response system at large.

Concerns that can be submitted include denial or unfair treatment, service quality, discrimination or
harassment, confidentiality/privacy concerns, and lack of responsiveness. Grievances unrelated to
Partners for HOME or the Atlanta CoC system at large should follow the specific organization’s grievance
policy.

Clients may submit a grievance online, by phone (404-546-3071), or by mail to Partners for HOME (818
Pollard Boulevard SW, Atlanta, GA 30315). Grievances should include contact information, description of
the concern, relevant dates and parties involved, supporting information, and desired outcome.

«» Committee & Workgroup Introductions - Partners for HOME Staff

o Youth Action Board

Purpose: To advocate for and lead the systematic change necessary in Atlanta to end youth
homelessness.
Point-of-Contact: Bidemi Animashaun — banimashaun@partnersforhome.org

Meetings are held weekly on Fridays at 11:00 AM. Virtual meetings on the 2nd and 4th Friday of the
month are held at 10 :00 AM

o Youth Committee

Purpose: To represent a wider array of community stakeholders dedicated to seeing the successful
implementation of Atlanta Coordinated Community Plan to End Youth Homelessness
Point-of-Contact: Bidemi Animashaun — banimashaun@partnersforhome.org

Monthly meetings are held on the last Thursday of each month at 10:00 AM.
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Family Committee

=  Purpose: To represent a wider array of community stakeholders dedicated to seeing the successful
implementation of Atlanta Continuum of Care Strategic Vision to Prevent, Rapidly Exit, and Divert
Families from homelessness

= Point-of-Contact: Jasmine Cunningham — jcunningham@partnersforhome.org

= This workgroup is currently paused but will resume in the summer of 2026.

Shelter Workgroup

= Purpose: To create an inclusive and coordinated shelter system that is low-barrier, accessible, and
responsive to the diverse needs of individuals and families experiencing homelessness. We will expand
shelter capacity and pathways, foster safe and supported exits from hospitals to shelter, and build strong
partnerships across sectors to ensure a seamless and compassionate shelter response for all.

= Point-of-Contact: Jasmine Cunningham — jcunningham@partnersforhome.org

=  Monthly ad hoc meetings.

Atlanta Racial Equity Alliance (AREA)

= Purpose: The Atlanta Racial Equity Alliance (AREA) examines issues of racial equity, bias, and diversity
within the local homeless ecosystem and makes recommendations to the Atlanta Continuum of Care
(CoC) related to addressing identified issues. The workgroup's goal is to eliminate racial disparities in the
local homeless ecosystem by integrating a racial equity lens across the CoC and ensure equitable
outcomes in our overall goal to end homelessness in the City of Atlanta. Members of the CoC are invited
to join AREA and help advance racial equity initiatives across the City of Atlanta's homeless ecosystem.
Virtual meetings are held monthly from 9 to 10 a.m.

= Point-of-Contact: Brianna Flowers — bflowers@partnersforhome.org

=  Meetings are held monthly.

Veterans Leadership Team Initiative

=  Purpose: To develop and implement a path of strategies that end homelessness for Veterans.
=  Point-of-Contact: David Mance — dmance@partnersforhome.org

=  Hybrid monthly meetings are held the fourth Tuesday of each month at 2:00 PM.

Coordinated Entry Refinement Committee

= Purpose: To develop an accessible, equitable, and effective Coordinated Entry System through ongoing
evaluation and refinement.

= Point-of-Contact: Regina Rubalcava — rrubalcava@partnersforhome.org

=  Meetings are held on the fourth Thursday of each month at 12:00 PM.

Outreach Workgroup

=  Purpose: To coordinate outreach providers in the City of Atlanta to function as one large outreach team

to reach all unsheltered individuals.
=  Point-of-Contact: Jasmine Benton — jbenton@partnersfornome.org

=  Workgroup is paused until July 2026.

Prevention Workgroup

=  Purpose: To coordinate efforts to prevent homelessness among individuals and families across Atlanta.
= Point-of-Contact: Amanda Slater — aslater@partnersforhome.org

=  Meetings are held bi-monthly.
Right at Home Subcommittee
=  Purpose: To manage implementation planning for the Right at Home prevention pilot in Atlanta.
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=  Point-of-Contact: Amanda Slater — aslater@partnersforhome.org

=  Meetings are held bi-weekly on Wednesdays at 10:30am. Currently, meetings are closed. Please reach
out to Amanda for more information.

Client Advisory Council

= Purpose: To advise stakeholders with decision making authority in the CoC to ensure that the voices of
those with lived experience and expertise are heard and included.

=  Point-of-Contact: Abby Bracewell — abracewell@partnersforhome.org

=  Hybrid meetings are held monthly on the third Tuesday of each month at 12:00 PM.

HMIS Committee

=  Purpose: To oversee and enhance the Homeless Management Information System (HMIS) to ensure high-

quality data, support coordinated community efforts, and drive informed strategies to prevent and end
homelessness.

= Point-of-Contact: PJ Stewart — pstewart@partnersforhome.org

=  Monthly meetings — Schedule TBD

Performance Committee

=  Purpose: To identify, share, review, and update key CoC metrics and performance indicators; provide
technical assistance on data reports, reporting requirements, and best practices; and ensure continuous
quality improvement in CoC performance and impact.

= Point-of-Contact: Lisa Cowan — [cowan@partnersforhome.org

=  Monthly Meetings — Quarterly on the 3rd Monday beginning May 18, 2026.

Point-in-Time Count Event Update — Adah Pittman-Delancey

O

Atlanta Rising is a storytelling-forward campaign driven by compelling still image photography and short and
long form video. The campaign toolkit can be found on the Partners for HOME website. Questions can be

directed to Adah Pittman-Delancey — apittman@partnersforhome.org.
Building on What Works: 2026 PIT Count and Downtown Rising event will happen on May 28 from 10:00 —
11:30 at St. Luke’s Episcopal Church. This CoC-only convening will bring Atlanta CoC members together to

review 2026 PIT Count data, reflect on continued progress through Downtown Rising, and discuss how
stronger coordination across outreach, shelter, housing, and supportive services is helping Atlanta rise to end
homelessness.

++ Training & Capacity Building Announcements — Brianna Flowers & Ahmad “Wali” Rostami

R/
0‘0

O

Bridge Learning Management System (LMS) is a new learning and training platform for the Atlanta CoC. It will
have centralized resources and materials, on-demand learning opportunities, training tracking and
completion, more consistent onboarding, and expanded ongoing learning and development.

Over the coming months, Partners for HOME will build content, partner with experts, phase in training, share
guidance and gather feedback around the platform.

Upcoming trainings for May and June include:

= 988 Awareness Training — May 14 from 3:00 — 3:30

=  Frontline Readiness Training — May 15 from 10:00 — 12:00

= Peer Learning Session — May 26 from 2:00 — 3:00

=  Human Trafficking Training — May 28 from 10:00 — 12:00

= NAMI Georgia: IBHAD — June 8 from 10:00 — 2:00 and June 9 from 10:30 — 2:30

YHSI Updates — Janae Ivory
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o As part of the Youth Homelessness Systems Improvement (YHSI) initiative, Partners for HOME is partnering
with Morehouse School of Medicine and the Atlanta and Fulton County Youth Action Boards to gather
feedback from youth ages 18-24 who have experienced homelessness or housing instability. The survey is
designed to help identify service gaps, barriers to access, and opportunities for system improvement across
the Atlanta and Fulton County CoCs.

o We are looking for opportunities to visit partner organizations during existing youth programming,
workshops, or meetings to administer the 5-10-minute survey onsite. Gift cards will be provided to
participants as a thank you for their time and feedback. If your organization is interested in hosting a survey
visit, please reach out to Janae Ivory (jivory@partnersforhome.org) coordinate a date and time.

%+ Georgia Unify & HMIS Integration Demo — Shirelle King, Megan Johnson, & Lori Fassman
o Representatives from GaHIN presented an overview of GeorgiaUnify, a platform focused on improving

coordination between healthcare and social service systems to support whole-person care.

o GaHIN shared that the network connects healthcare providers, state agencies, hospitals, community
organizations, and other partners across Georgia to facilitate data sharing and care coordination.

o The presentation highlighted GeorgiaUnify’s key capabilities, including:
= Social determinants of health (SDOH) screenings
=  Community resource directories
= Referral management and tracking
= Reporting and analytics
= Longitudinal whole-person records integrating clinical and social care data

o Presenters discussed ongoing HMIS integration efforts and noted that resource information from Greater
Atlanta 211, Central Georgia 211, and Continuums of Care is being incorporated into the platform.

o Attendees received a demonstration of the GeorgiaUnify platform and participated in a Q&A discussion
regarding implementation and data-sharing capabilities.

< Agency Round Robin
o Crossroads Community Ministries is looking to grow their partnerships to provide services for unhoused

guests. Review the partnership inquiry post or reach out directly to Katrina Cheek -

kcheek@crossroadsatlanta.org.

Bloom Forward Living is a structured living program for people who are in reentry

Gateway Center has adjusted their hours for walkup services (showers, clothing closet, coordinated entry

services, laundry, phone charging, etc.). Their hours are now Monday, Wednesday, Friday from 8:00 AM —
1:00 PM.
Hope Reentry Housing serves people who are coming out of reentry.

Please send events and volunteer opportunities to communications@partnersforhome.org for inclusion in

the monthly newsletter or event roundup.
o Power ATL is hosting a community event on May 21 from 12:00 — 4:00.
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Strategic Plan
Update

Action Item Additions

Action Item Revisions
KPI Additions
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STRATEGIC PLAN - PROGRESS AT A GLANCE

OUTCOME: REDUCTION IN HOMELESSNESS

GOAL1- Reduction in Homelessness 3 Complete 3In Progress 1Update

GOAL 2 - Prevent, rapidly exit and divert

eqe 2 Complete 4 In Progress 7 Updates
families from homelessness P g P

GOAL 3 - Provide All Veterans Housing

. 0 Complete 3 In Progress 1Update
and Support Services P g P

OUTCOME: INFRASTRUCTURE ENHANCEMENT

GOAL 4 - Prevent Returns to

1 Complete 1In Progress 0 Updates
Homelessnhess P 9 P

OUTCOME: COC CULTURE

GOAL 5 - Advance Equity Within the CoC 3 Complete 2 In Progress 0 Updates

PARTNERS FOR
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GOAL 1 - Reduce Unsheltered We propose reporting quarterly on the following KPls
Homelessness to track progress to the annual KPI.

PIT Unsheltered Count

Annual KPI Indicator

Quarterly KPlIs

# of chronic homeless # of unsheltered
housed housed

PARTNERS FOR
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GOAL 2 - Prevent, ra pidly exitand We propose reporting quarterly on the following KPls
divert families from homelessness

to track progress to the annual KPI.

SPM MEASURE 1 YOUTH PIT & FAMILY COUNT

Annual KPI Indicator Annual KPI Indicator

Quarterly KPI
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GOAL 3 - Provide all veterans . We propose reporting quarterly on the following KPIs
hOUSing d nd SU pport services to track progress toward the annual KPI.

USICH Homelessnhess Measure

Annual KPI Indicator

Quarterly KPIs
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GOAL 4 - Prevent Returns to . We propose reporting quarterly on the following KPls
Homelessness to track progress toward the annual KPI.

SPM MEASURE 7 SPM MEASURE 2

Annual KPI Indicator Annual KPI Indicator

el

Quarterly KPIs

Landlord engagements
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New CoC Policies: Overview & Implementation
N

Artificial
.~ o &5 Intelligence (Al) &
Client Grievance
p.olL 1S Policy

: Atlanta Continuum of Care Bi-Monthly Meeting
. May 12, 2026
1 i
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Why An Al Policy?

With the increased use of Al tools in meetings, PfH developed guidance to help protect
client confidentiality and sensitive information.

a8 ),

Confidentiality Privacy Consistency
Protect client information Prevent unauthorized capture Reduce risk uniformly
in all meeting contexts of sensitive conversations across the CoC system
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What the Al Policy Covers...

Al Note Takers & Recording Tools

PERMITTED PROHIBITED

v' Public community meetings X Case conferencing

v Strategic planning sessions X Coordinated Entry discussions

v Policy discussions (no client data) X HMIS data reviews

v’ Meetings with participant consent X Meetings involving PIl or client narratives

PARTNERS FOR [[HOME



Who is Responsible?

Meeting Hosts Participants Providers & Facilitators
- Review meeting settings * Notify the group when any * Include Al tool guidance in
before sessions involving Al tool is active on your pre-meeting
client data device communications
« Monitor for unauthorized Al  Avoid using Al note takers in - Establish clear expectations
tools in the meeting prohibited meeting types at the start of sensitive
« Remove participants using  Ask before joining with an Al meetings
prohibited recording tools assistant enabled - Document and escalate
 Disable embedded Al « Report concerns to the any policy violations
features (ex. Teams meeting host immediately  Direct implementation
Copilot) when required questions to PfH for follow-
up

PARTNERS FOR [[HOME



3 Things to Remember About the Al Policy...

Key Takeaways!

Al note takers are not permitted in meetings involving client-level data.

This applies to case conferencing, Coordinated Entry, HMIS reviews, and any meeting where Pl
or client narratives are discussed.

Meeting hosts are responsible for monitoring and removing unauthorized Al tools.

Check your settings before every sensitive meeting. Disable embedded Al features when
required.

Questions about implementation can be directed to PfH.

Platform-specific questions will be compiled and addressed through follow-up guidance




Why a Grievance Policy?

The CoC developed this policy to
provide clients with a clear and
accessible process for raising
concerns related to Partners for

Partners for HOME & Atlanta Cvetorn at large o response
Homeless Response System
Gl‘i evance Poli cy — Raise concerns safely

— Reviewed consistently

— Minimize harm to services

PARTNERS FOR [NOME




What Types of Concerns May Be Submitted?

Denial or Unfair
Treatment

Denial of services or
concerns about unfair
treatment in the system

Confidentiality /
Privacy

E

Concerns adbout how
personal information was

handled or shared

E Service Quality

Concerns about the quality
or appropriateness of
services received

l@ Lack of

! Responsiveness
Unresolved concerns or lack

of follow-through by an
agency

PARTNERS FOR [[JOME

o Discrimination or
@Y Harassment

Any experience of
discrimination, harassment,

or bias

Grievances unrelated to
Partners for HOME or the
Atlanta CoC system at
large, should follow the
applicable organization's
grievance process.



How Clients Can Submit a Grievance

Clients May Submit Via: Grievances Should Include:

.l=\. Online Form 1 Contact information
W submitted through the PfH website

2 Description of the concern

Phone
Call or leave a voicemail 3 Relevant dates and parties involved
vll Letter [ Mail 4 | supporting information (if available)

Written submission mailed to PfH
© Desired resolution or outcome

PARTNERS FOR [[JOME



3 things to remember about the CoC Grievance Policy

Key Takeaways!

Clients have multiple ways to submit grievances.

Online form, phone, or written letter .

This policy is intended to support a consistent review process.

The focus at every stage is on resolution, resource connection, and minimizing harm to services.

Concerns unrelated to Partners for HOME or the CoC at large should follow the
appropriate organization’s process.

Each Atlanta CoC organization has its own grievance process, and this policy specifically covers
the Atlanta CoC system at large and Partners for HOME-level concerns.

PARTNERS FOR [[JOME




The Atlanta Racial Equity Alliance (AREA) examines
issues of racial equity, bias, and diversity within the
local homeless ecosystem and makes
recommendations to the Atlanta Continuum of Care
(CoC) related to addressing identified issues. The
workgroup's goal is to eliminate racial disparities in the
local homeless ecosystem by integrating a racial
equity lens across the CoC and ensure equitable
outcomes in our overall goal to end homelessness in

the City of Atlanta.

Members of the CoC are invited to join AREA and help
advance racial equity initiatives across the City of
Atlanta’'s homeless ecosystem. Virtual meetings are

held monthly from 9 to 10 a.m.

2026 Meeting Dates:
February 26, 2026
March 26, 2026
April 30, 2026
May 28, 2026
June 25, 2026
July 30, 2026
August 27, 2026
September 24, 2026
October 29, 2026
November 26, 2026
December 17, 2026

Atlanta CoC

Atlanta Racial Equity Alliance

The following priority audiences and activities were
established to streamline committee efforts.

Continuum of Care (CoC) Community

 Advance shared, CoC-wide JEDI (Justice, Equity,
Diversity, Inclusion) standards that support CoC
partners in strengthening organizational practices
over time, with space for learning, adaptation, and
periodic focus on priority areas as the work evolves.

Funders Community

® Convene shared spaces with funders to share
insights and experiences, and engage in ongoing
dialogue about how equity considerations can
inform funding decisions, while staying responsive
to funders’ priorities and shifting political and policy
environments.

Atlanta Community

* Elevate the voices of people experiencing
homelessness and highlight those narratives of
people of color impacted by homelessness.

LEARN MORE
Brianna Flowers, bflowers@partnersforhome.org

Join AREA online at partnersforhome.org.

PARTNERS FOR
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https://www.surveymonkey.com/r/3X8SBSF

MISSION

To represent a wider array of community
stakeholders dedicated to seeing the successful
implementation of Atlanta Continuum of Care
Strategic Vision to Prevent, Rapidly Exit, and
Divert Families from homelessness

POINT-OF-CONTACT

Jasmine Cunningham
(jcunningham@partnersforhome.org)

MEETING DETAILS

Workgroup is currently paused but will
resume in the Summer of 2026

® O

Shelter
Workgroup

MISSION

To create an inclusive and coordinated shelter
system that is low-barrier, accessible, and
responsive to the diverse needs of individuals
and families experiencing homelessness. We will
expand shelter capacity and pathways, foster
safe and supported exits from hospitals to shelter,
and build strong partnerships across sectors to
ensure a seamless and compassionate shelter
response for all.

POINT-OF-CONTACT

Jasmine Cunningham
(jcunningham@partnersforhnome.org)

MEETING DETAILS
Monthly ad hoc meetings



Building on What This CoC-only convening will bring

Atlanta CoC members together to:

Works:
e review 2026 Point-in-Time (PIT)
2026 PIT Count & Count data,
DOWhtOWh RiSing e reflect on continued progress

through Downtown Rising, and
Sheltered and Unsheltered Data
Reledse e discuss how stronger coordination
across outreach, shelter, housing,
and supportive services is helping
Atlanta rise to end homelessness.

Date: Thursday, May 28, 2026

Time: 10 a.m. -11:30 a.m.

Location: St. Luke's Episcopal Church,
435 Peachtree St NE, Atlanta, GA

PARTNERS FOR
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Bridge Learning Introducing Bridge LMS!

Mq nqgement A New Learning & Training Platform for the Atlanta CoC

System (LMS)

Community

8‘ Centralized training resources & materials

G @ O I ﬁ On-demand learning opportunities
I @_)) Training tracking & completion

I More consistent onboarding experiences

Learning & Training I IS Expanded ongoing learning & development

for the Atlanta CoC!
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What to Expect

Over the coming months, PfH will:

O ©O
S

O O O
» o

o@o
o -
Build Content Partner with Phase In Training Share Guidance Gather Feedback
Experts
Foundational : : Training Access, registration, Community input to
— Community subject s . :
training content and opportunities and and expectations continuously
) matter experts : :
onboarding learning pathways Improve the
materials platform
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I]ﬂ Training & Capacity Building

May 2026 Training Calendar

MON TUE WED THU FRI SAT SUN
Coming Up in JUNE!
1 2 3
NAMI Georgia: IBHAD
Part 1: June 8 - 10:00 AM - 2:00 PM
Part 2: June 9 -10:30 AM - 2:30 PM
4 5 6 7 8 9 10
Required for Atlanta CoC-funded
providers
11 12 13 14 15 16 17
EVENT TYPES
988 Awareness Frontline Readiness
Training Training o .
3:00-3:30 PM 10:00 AM —12:00 PM . Trolnlng Session
18 19 20 21 22 23 24 . Peer Learning Session
Registration links available via PfH
communications
25 26 27 28 29 30 31
Peer Learning Human Trafficking
Session Training (In-person)

2:00-3:00 PM 10:00 AM —12:00 PM
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GaHIN Introduction

May 12, 2026

GEORGIA
HEALTH
INFORMATION
NETWORK




Agenda

l. Welcome

Il. About GaHIN

Ill. GeorgiaUnify Overview

I\V. HMIS Integration

V. GeorgiaUnify Demonstration
VI, Q&A



"4
About GaHIN



About GaHIN

Georgia Health Information Network is the state-designed HIE for Georgia that helps health systems
across the state and nationwide share vital clinical and social data.

@ DirectTrust™ <
v )

GEORGIADIRECT

Simple, Secure Patient
Information Exchange

a

‘ GEORGIAUNIFY%%

Integrating Clinical and
Social Data for Whole-
Person Care

A 4

v GEORGIACONNX

eHealth Exchonge' < Connecting Healthcare &
Building a Healthy Georgia

r GEORGIA

HEALTH
INFORMATION

k J NETWORK



GaHIN Connections Include

GaHIN is currently working across numerous types
of care delivery systems to support care
coordination and quality

* Seven connected state agencies
— Georgia Department of Community Health
— Georgia Department of Corrections
— Georgia Department of Public Health
— Georgia Division of Family and Children Services
— Georgia Department of Juvenile Justice

— Georgia Department of Behavioral Health and
Developmental Disabilities (5 hospitals)

— Georgia Department of Community Affairs

- 70+ rural & critical access hospitals, clinics,
practices

- Georgia Care Management Organizations

GEORGIA
INFORMATION
"4

NETWORK

Correctional facilities

Community Service Boards Organizations
FQHCs

Laboratories & Blood Bank

~90% of Georgia’s Hospitals & Health Systems
including:

— Archbold Health System

— Atrium Health Navicent

— Augusta University Health

— Children’s Healthcare of Atlanta

— Emory Healthcare

— Grady Health System

— Memorial Health University Medical Center

— Northeast Georgia Medical Center

— Northside Hospital

— Piedmont Health System

— St. Mary’s Health Care System

— WellStar Health System

National Health Systems w/Georgia Presence
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GeorgiaUnify Overview



GEORGIAUNIFY

Jes
N

GaHIN'’s social care integration platform facilitates
referrals and coordination of services for effective
whole person care throughout the community.

Use cases include:

Medical Providers

Community Based Organizations (CBO)
Non-emergency Medical Transportation
Safe and Affordable Housing

Education / Employment Programs
Correctional Facilities

Other Social Care Organizations

GEORGIA
INFORMA
"4

NETWORF




GeorgiaConnX + GeorgiaUnify = Whole Person Care

? ‘]Si
LT

~ L

Healthcare Provider Payer Professional Individual Community
Providers Access Access Access Access Services

l l Community
h h Organizations

e GEORGIACONNY, ®+<—® GEORGIAUNIFYJE o’

N 2N "
!

State Agencies Government
Whole Person Care Agencies

Resource

Providers

Care Managers

Directory



What Capabilities Can GeorgiaUnify Provide?

l..-f’:%\.l Social Risk Screenings ,Old_ﬁﬂ Reporting and Analytics

\;_Q/ Social care assessment and/or screening data on an Capability to generate reports and engage in data
individual captured and/or analyzed to determine risks analytics. GaHIN can collaborate to develop reporting
and needs. GaHIN can aggregate, link and share and analytics capabilities for social care stakeholders.

SDOH screening data.

Longitudinal Whole Person Records

% 8 ? Resource DireCtory — Longitudinal record of an individual’s health, social

- Searchable directory of service providers across domains. and/or behavioral health data, and related information
GaHIN can work with social care stakeholders to build out connecting data from a patient’s multiple providers and
and maintain a resource directory. health services. GaHIN could integrate cross-sector

data on an individual for whole-person care.

/%Q\ Referral Management
'y

Ability to send/receive referrals, track status, and close the
loop GaHIN can support interoperability of referrals and
connect referral platforms for stakeholders in the state.

g 2.0 Jee
L J LN;C\:&N:(HON GEORGIAUNIFY“F

Reference: https://sirenetwork.ucsf.edu/sites/default/files/wysiwya/Community-Resource-Referral-Platforms-Guide.pdf
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https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
https://sirenetwork.ucsf.edu/sites/default/files/wysiwyg/Community-Resource-Referral-Platforms-Guide.pdf
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HMIS Integration



Building the Community Resource Directory

>
(. Geng ia® Department of hmj_[(h

Community Affairs

Housing Resources

211 Worldwide Directory

4 )
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GEORGIA
PATHWAYS

TO COVERAGE"™

\_ /

Georgia community-based
service organizations
populated from Partners for
Home and other CoCs

1000s of Georgia community-
based service organizations

» Greater Atlanta
* Central Georgia

> >

Creates new pathway to Medicaid

coverage and healthier
communities as one of Governor
Kemp’s key priorities.
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Accurate and current
social care

resources repository
available to all GaHIN
members and participants
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Organizations

populate GaHIN’s social
care repository with data
for community-based
service organizations.
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Initial United Way push will be

Greater Atlanta 211 and

Central Georgia 211 Resource

Directories

\_

~

/

Organizations are responsible
for maintaining data accuracy

with the one-way data feed.



https://gov.georgia.gov/about-us/initiatives-and-priorities
https://gov.georgia.gov/about-us/initiatives-and-priorities
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Manager)
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%) Georgia Unify
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Carrie Perez

Georgia Unify < @

By clicking the link below you will be leaving the ClientTrack HMIS system and entering
Georgia Unify. This system provides access to sensitive client data and should be used in
accordance with all privacy and security requirements.

Your access is governed by the GA HMIS Privacy Policy, as well as Georgia Unify's policies
and procedures.

If you do not already have an account, or if you have any questions or encounter any issues,
please contact AtICE@partnersforhome.org.

https://prod.georgiaunify.org/channels/login




"4

GeorgiaUnify Demonstration
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