
   
 

   
 

Atlanta Continuum of Care + Governing Council Joint Meeting 
Meeting Minutes 

July 8, 2025 
Virtual Meeting – View Recording 

 
 Governing Council Executive Session 

o Attendees – Leslie Marshburn, Fletcher Morris, Marcus Mister, Brad Schweers, Maxwell Ruppersburg, 
Shemeka Dawson (proxy for Richard Deshields), Jeff Chesnut, Philip Gilman, Erica Headlee, Erika Mitchell, Mo 
Ivory, Tracy Jones 

o May Minute Approval 
 The May meeting minutes were unanimously approved as presented. 

o Governance Committee Updates 
 The Governance Committee is focusing on improving Governing Council member engagement and 

meeting attendance. 
 There's an open seat on the Governing Council for a City representative following Josh Humphries' 

departure. The City is in the process of filling this role. 
 Fletcher Morris has been appointed as the new chair of the Youth Action Board, formally approved by the 

Governing Council. 
 Leslie Marshburn and Brianna Flowers at Partners for HOME are collaborating on a survey for CoC-funded 

agencies. This survey aims to gather feedback anonymously and will be analyzed by Grady. Results will be 
presented at the September Governing Council retreat. 

o Client Advisory Council (CAC) Updates 
 The CAC has resumed survey work, now focusing on individuals sleeping outside in downtown areas such 

as Woodruff Park, Garnett MARTA Station, and outside the Gateway Center. 
 Individuals interested in joining the CAC must have lived experience with homelessness and be 25 or 

older. Contact Abby Bracewell for details. 
 The CAC is partnering with Brianna Flowers to provide training opportunities for its members. 

o Youth Action Board (YAB) Updates 
 The YAB has appointed a chair and a co-chair and is expanding its membership to include eight members. 
 They have completed a youth resource guide, available both in print and digitally. 
 The YAB is preparing to conduct youth-specific client satisfaction surveys in the community. 
 "Yapping with the YAB" is a new initiative to recruit members, with the next session scheduled at Hope 

thru Soap. 
 Planning is underway for a youth resource fair in October, aimed at connecting youth with various service 

providers. Contact Fletcher Morris for involvement details. 
 CoC General Meeting 

o Downtown Rising Updates – Camille Sims Russell 
 Five contracted teams—Gateway, Safehouse Outreach, Mend Culture, HOPE Atlanta, and Urban 

Alchemy—are leading Downtown Rising efforts alongside outreach groups. Pryor Street was recently 
decommissioned, and 50 households have been placed into housing. 

 Feedback and communication structures have been established across organizations and within the 
community. A collaborative outreach model ensures teams have the expertise and capacity to support 
vulnerable populations. A performance reporting framework tracks system-wide impact, and housing 

https://us02web.zoom.us/rec/share/NP4psxLNohQ_beP_Jn_0UvTT6cl68LLa5Gd6-zJBkd-7L5J_e3pVGkHKF0y1Nbym.TFQ4XekFZRq3tvWv
mailto:abracewell@partnersforhome.org
mailto:fletchmorris123@gmail.com


   
 

   
 

teams have been strengthened to accelerate housing placements. Narrative and communications 
protocols have also been developed to ensure cohesive messaging and evaluation. 

 Zone engagement has started in Zone A, with canvassing underway to identify individuals in the area. 
Coordinated entry assessments and document readiness activities are beginning. Individuals will be 
referred to street medicine, behavioral health, and substance use treatment as needed. Currently, about 
70 people are on the Zone A by-name list. 

o Introduction to Prevention – Cassandra Benjamin 
 Right at Home is launching a national prevention pilot in 10 cities, including Atlanta, to significantly 

reduce homelessness and build a foundation for federal prevention strategies. 
 Their pilot in Santa Clara County provided cash assistance, legal support, case management, and help 

accessing benefits. Of those served: 
• 90% had extremely low income 
• 84% were people of color 
• 60% were families with children 
• 93% remained housed two years later 

 Over 25,000 households have been supported with $117 million in aid. Key partners include the LEO 
Institute at the University of Notre Dame as well as Homebase. 

o JEDI Standards Review – Brianna Flowers 
 The JEDI (Justice, Equity, Diversity, and Inclusion) Standards are a key initiative from the Atlanta CoC 

Strategic Plan. A 21-organization taskforce developed the standards and evaluation process, which cover 
four domains: administration, staff training, communication, and service provision. 

 Standards include specific indicators and an assessment tool to evaluate adherence. 
 From 125 completed self-assessments across 24 CoC agencies: 

• Nearly 80% post JEDI values on their websites and share them with staff 
• 87% reflect JEDI principles in their mission/vision 
• Most staff receive JEDI and population-specific training 
• 112+ individuals reported that their organizations offer or require annual anti-racism, bias, cultural 

humility, and diversity training—often during work hours 
• Most organizations actively share JEDI efforts via newsletters, websites, and other channels 

o Youth Homeless System Improvement (YHSI) Grant Information – Bidemi Animashaun 
 YHSI is a HUD-funded initiative focused on system-level improvements to prevent and address youth 

homelessness. It builds on work from the Youth Homelessness Demonstration Program (YHDP) and the 
Coordinated Community Plan. 

 Goals include expanding youth-specific mobile coordinated entry and developing a youth-focused 
assessment tool. 

o Veteran Surge – David Mance 
 A national VA housing surge will be held over two days, including a housing fair at Rosel Fann Recreation 

Center. The goal is to move as many veterans as possible directly into housing or grant per diem 
programs. 

 Partners include the VA, Partners for HOME, HOPE Atlanta, PCCI, Open Doors, and local outreach teams. 
Agencies interested in participating should contact David Mance or Iola Green. 

 

https://leo.nd.edu/
https://leo.nd.edu/
https://www.homebaseccc.org/
mailto:dmance@partnersforhome.org
mailto:iola.green2@va.gov


   
 

   
 

o Atlanta Rising Communications – Hayley Johns 
 Partners for HOME has partnered with Jackson Spalding to lead communications and PR efforts. The goal 

is to boost awareness, support, and understanding of homelessness and solutions among Atlantans and 
civic/business leaders. 

 Currently, only 15% of surveyed Atlantans are aware of Partners for HOME; the goal is to raise this to 
25% by December 2025. 

 Communications will focus on earned, shared, and owned media, with a phased approach: 
• Education and awareness 
• Focus on Atlanta Rising 
• Rallying community support 
• Preparing for 2026 

 Anyone interested in contributing to storytelling should reach out to Hayley Johns. 
o HUD NOFO Update – Annie Hyrila 
 HUD may release a 2025 NOFO (Notice of Funding Opportunity) with a stronger emphasis on treatment 

and recovery, despite the implementation of a biannual NOFO cycle for 2024–2025. 
 This potential change could disrupt current work and increase the administrative burden on funded 

agencies. 
 Agency Round Robin 

o The Furniture Bank: Recently lost its warehouse to a fire but is operational in a new space. They’ve delivered 
mattresses and furniture to 50+ households and are still accepting referrals. Payments can be made by check, 
money order, or online. Client furniture selection is currently paused; staff are selecting items based on 
household size. Furniture donations are welcome. 

o Youth Housing Referrals: Agencies with youth in need of housing should contact info@ioamhousing.com. 
o Our House: Has open childcare slots and is hosting a back-to-school drive for eligible families. 

 
The next CoC/Governing Council meeting will be held in-person on September 9. Please register for the meeting 
online. 

mailto:hjohns@jacksonspalding.com
mailto:info@ioamhousing.com
https://ourhousega.org/childcare/
https://forms.office.com/Pages/ResponsePage.aspx?id=yN_1lH32QketuriCzRPdEcm2_7t-F7tJvB8fihvOMtxUNDY1RTZJT1MzQ0M1VVpTOUpTNzhSNFdIVC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=yN_1lH32QketuriCzRPdEcm2_7t-F7tJvB8fihvOMtxUNDY1RTZJT1MzQ0M1VVpTOUpTNzhSNFdIVC4u


Atlanta Veterans 
Surge



Key Points

• National housing surge event conducted by Veteran Affairs
• 2 day outreach event
• 1 day will be utilized to conduct a housing fair
• The focus is to place Veterans from the street directly into 

housing or Grant Per Diem Program (Transitional Housing)
• Aug 12th, 13th, and 14th

• Must be completed by September by 2025

partnersforhome.org





In 2024, homelessness in the U.S. hit 
th e  h ig h e s t le ve l in  d e c a d e s  - with  more 
than 770,000 people living outside

A re c e n t Ha rva rd  s tu d y fo u n d  th a t more 
than half of all Americans a re  ju s t o n e  m is s e d  
p a yc h e c k fro m  e n d in g  u p  o n  th e  s tre e ts

De s p ite  a  n e w n a tio n a l fra m e wo rk, th e re  
c u rre n tly is  no federal funding stream for 
homelessness prevention

The Challenge



vRight at Home
Na tio n a l Ho m e le s s n e s s  Pre ve n tio n  Pa rtn e rs h ip  

The Solution

● Rig h t a t  Ho m e  s e e ks  to  substantially reduce the 
number of individuals and families losing their 
homes , wh ile  la yin g  th e  g ro u n d wo rk fo r a  
fe d e ra l h o m e le s s n e s s  p re ve n tio n  s tra te g y

● Ou r u ltim a te  g o a l is  to  p re ve n t hundreds of 
thousands o f Am e ric a n s  fro m  lo s in g  th e ir 
h o m e s , a n d  p ro vid e  a  c rit ic a l p ro o f p o in t fo r 
fu n d in g  o f a  national homelessness prevention 
strategy th a t o u r c o u n try u rg e n tly n e e d s



National Homelessness Prevention Partnership

Santa Clara 
Homelessness 
Prevention 
System



National Homelessness Prevention Partnership

Targeted Prevention
in Santa Clara County

Assistance Available

Le g a l s u p p o rt & 
e vic tio n  d e fe n s e

Im m e d ia te  c a s h  
a s s is ta n c e  th a t c a n  b e  
u s e d  to wa rd s  re n t, u tilitie s  
a n d  o th e r b a s ic  e xp e n s e s

Ca s e  m a n a g e m e n t
s e rvic e s

He lp  a c c e s s in g  
s e rvic e s  & re s o u rc e s  
p ro vid e d  b y o th e r 
p a rtn e rs

Households Served

90%
Extre m e ly Lo w In c o m e  
a t En ro llm e n t

84%
Pe o p le  o f Co lo r

60%
In c lu d e d  Ch ild re n

As s is ta n c e  a p p lyin g
fo r b e n e fits



National Homelessness Prevention Partnership

Evidence of Success
in Santa Clara County

Sin c e  20 17 we  h a ve  s u p p o rte d

24,877 households
at imminent risk of homelessness 
th ro u g h  th e  Ho m e le s s n e s s  Pre ve n tio n  Sys te m  
a n d  s p e c ia l COVID- 19  Re lie f Pro g ra m s

$117 Million
in  fin a n c ia l a s s is ta n c e  

d is trib u te d

93% of households
avoided homelessness 

two  ye a rs  la te r

Data as of March 31, 2024



20 17 PILOT CAPACITY & BUDGET

INITIAL
BUDGET
$1.6M

CAPACITY
215

PRIVATE PUBLIC

FUNDING SOURCES

Sustainable Program Growth
in Santa Clara County

FUNDING SOURCES
CURRENT CAPACITY & BUDGET

CURRENT
BUDGET
$29.7M

CAPACITY
1,700

68% 32%

PRIVATE PUBLIC

18% 82%



National Homelessness Prevention Partnership

Key findings by LEO at 
the University of Notre Dame

De c re a s e d  
h o m e le s s n e s s  th a t 
p e rs is ts  o ve r t im e

Th o s e  n o t re c e ivin g  
a s s is ta n c e  a re  3 t im e s  
m o re  like ly to  e xp e rie n c e  
h o m e le s s n e s s  

Eve ry $1 s p e n t o n  
EFA re s u lte d  in  
b e n e fits  o f $2.4 7

Housing Outcomes over Time: 
Homeless Program* Use, 

Pre- March 2020

Source: HMIS program enrollment records

3x
more



National Homelessness Prevention Partnership

RAH Targeted 
Homelessness 
Prevention



National Homelessness Prevention Partnership

$100M+ in 
Private Funds

15,000+ 
Participants

Right at Home
National Homelessness Prevention Partnership

10 Pilots 
Nationwide

Ongoing Public 
Support

Steering Committee Members: 



Awarded Planning Grants Pla n n in g  Gra n ts  Pe n d in g

Right at Home Sites

Atla n ta

Au s tin

We s te rn  NC

Sa n
Ma te o

Trib a l MN



National Homelessness Prevention Partnership

PROGRAM TYPE

Homelessness Prevention Continuum
TARGET POPULATION GOAL

Homelessness Diversion
Ho u s in g  Pro b le m  So lvin g

Sh e lte r a n d  Cris is  Se rvic e s

Exp e rie n c in g  
Ho m e le s s n e s s

Co n n e c t in d ivid u a ls  to  
a lte rn a tive s  to  

e m e rg e n c y s h e lte r

Targeted Prevention
Fle xib le  Fin a n c ia l As s is ta n c e

Ho u s in g  Sta b iliza tio n

Im m in e n t Ris k o f 
Ho m e le s s n e s s

Pre ve n t lo s s  o f h o u s in g  
a n d  h o u s in g  s ta b ility

Eviction Prevention
Le g a l Re p re s e n ta tio n

Te n a n t Su p p o rt Se rvic e s

Im m in e n t Ris k o f 
Lo s s  o f Ho u s in g

An ti- d is p la c e m e n t
Un it  h a b ita b ility

Housing Stability
Em e rg e n c y Fin a n c ia l As s is ta n c e

Re n ta l Su b s id ie s

Fu tu re  Ris k o f Lo s s  o f 
Ho u s in g  o r  Ho m e le s sn e s s

Ho u s in g  Sta b ility 
Ec o n o m ic  Mo b ility



National Homelessness Prevention Partnership

Formal 3rd party evaluation by
Lab for Economic Opportunities (LEO)
a t th e  Un ive rs ity o f No tre  Da m e

Willin g n e s s  a n d  a b ility to  p a rtic ip a te  in  rig o ro u s  
re s e a rc h  (RCT)

Us e  HMIS: tra c k in d ivid u a l h o u s in g  s ta b ility & o ffe r a  
d e - id e n tifie d  c o m p o n e n t fo r vic tim s  o f d o m e s tic  
vio le n c e  a n d  u n d o c u m e n te d  im m ig ra n ts

Right at Home
National Homelessness Prevention Partnership



National Homelessness Prevention Partnership

Technical Assistance

Ho m e b a s e  is  a  national nonprofit and technical assistance provider , 
wo rkin g  h a n d  in  h a n d  with  c o m m u n itie s  fo r o ve r 35  ye a rs  to  d e ve lo p  a n d  
im p le m e n t s tra te g ie s  th a t e n d  h o m e le s s n e s s .

Ho m e b a s e  will p ro vid e tailored technical assistance to  e a c h  RAH s ite :

● Exp e rtis e  in  c ro s s - s ys te m  p a rtn e rs h ip s  & b e s t p ra c tic e s , a n d  fle xib le  
s u p p o rt fo r p ro g ra m  d e s ig n , im p le m e n ta tio n  p la n n in g , a n d  e va lu a tio n

● Su p p o rt to  e n s u re  e ffe c tive  d a ta  c o lle c tio n  a n d  HMIS in te g ra tio n  

● As s is t  with  d e ve lo p m e n t o f Live d  Exp e rie n c e  Ad vis o ry Bo a rd s

● TA will in c lu d e  re g u la r c a lls , in - p e rs o n  vis its , p la n n in g  s e s s io n s , a n d  
p ro vid e r wo rks h o p s  a n d  tra in in g s


	GC+CoC Meeting Minutes 07_08_25
	Atlanta Veteran Surge 2025
	Atlanta Veterans Surge
	Key Points

	RAH Deck for Atlanta CoC Meeting_Prevention Presentation
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14


