
Strategic  Planning  Session  –  Youth  
Agenda  

  
  
1.   Welcome  and  introductions            1pm-‐‑1:15pm      Cathryn  Marchman    
  

2.   Group  led  exercise                  1:15-‐‑1:45pm      Christa  Price  
  

3.   Small  group  work  directions  and  break  outs      1:45—3:30pm   Christa  Price  
  

a.   Prevention                                
i.   Goals  to  ensure  no  discharge  from  DFCS  leads  to  homelessness  
ii.   Schools  

  
b.   Coordinated  entry  and  assessment                 

i.   Update  on  assessment  tool  
ii.   Next  steps  on  implementation  

1.   Youth  specific  location  (s)  
2.   Mobile  location  (s)/  electronic  options  i.e.  app  design  for  youth  

iii.   Execute  coordinated  entry  specific  to  youth  
  

c.   Immediate  response                      
i.   Getting  better  data:  youth  focus,  1/23/17  
ii.   Host  homes  
iii.   Family  reunification    

  
d.   Long  term  solutions  :  ending  youth  homelessness  by  2020       

i.   Current  capacity  
ii.   Future  housing  need  and  right  sized  intervention  mix  
iii.   Retooling  CoC  transitional  for  youth  and  families  

  
4.   Break                     3:30-‐‑3:45pm  

  
5.   Group  presentations/debrief         3:45pm-‐‑4:30pm  

  
6.   Demonstration  Project  review           4:30-‐‑4:45pm  

  
7.   Wrap  up                  4:45-‐‑5:00pm  

  


