[bookmark: _GoBack]Strategic Planning Session – Youth
Agenda
September 21, 2016, 9am-4p
KROC Community Center, 967 Dewey St. SW, Atlanta, GA 30310

1. Welcome and introductions			9am-9:15am			Cathryn Marchman 

2. Level setting						9:15-10:00am			
a. Best Practices					     		Brittany Garner and Dr. Forge
b. Identify shared values/guiding principles				Joe Savage

3. Data Overview					10:00am-11:00am 
a. Metro Youth Count presentation						Dr. Eric Wright
b. Atlanta data and youth enter/exits/flow data				Josh Gray

Break						11:00-11:15am

4. USICH Strategic Planning Goals related to Youth and Best practices 
11:15am-11:45am		Dr. Joe Savage

5. Coordinated entry and youth services network design			Dr. Joe Savage
a. Current System Map review		11:45am-12:15pm
b. Working Lunch 				12:15pm-12:30pm
c. Ideal map/case scenarios exercise		12:30pm-1:00pm
d. Coordinated access point/network 	1:00pm-2:00pm

Break						2-2:15pm

6. Strategic plan					2:15pm-3:15pm		Dr. Joe Savage
a. Ending Youth Homelessness by 2020
b. Key Measures
c. Action items and timeline
d. True Colors Technical Assistance: November

7. Demonstration Project				3:15-3:45pm			Amy Zaremba
a. Next steps

8. Parking Lot and Closing Remarks		3:45-4:00pm 		
