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1. Welcome and Introductions	2-2:15pm			Protip Biswas

2. Presentation			2:15-3pm			Stacy Introduce: Houston 
a. Strategic planning and community buy in
b. Systems Change/Housing First
c. Philanthropic and strategic funding shifts/alignment
d. Q & A			3pm-3:15pm			Protip to facilitate

3. Presentation			3:15pm-3:45pm		Stacy Introduce: Miami
a. Funding innovations
b. Strategic/targeted street/medical outreach
c. Q & A 			3:45-4pm			Protip to facilitate

4. Break				4-4:10pm

5. Facilitated Discussion		4:10-5pm 			Chris Tweed (Protip if Chris is not available)

a. How do we define systems change in the Atlanta CoC?
i. Who needs to be bought in?
ii. How do we get others to the table and who is missing?
iii. Are any of these initiatives relevant to Atlanta and which, if any would we want to replicate?
iv. Of those identified to replicate:
1. What is required to replicate? 
2. Timeframe to replicate?
3. Cost to replicate?
4. Political will to replicate?
b. How do we shift to Housing First as a CoC?  
i. Concrete steps required to shift?  
ii. What outcomes do we want to identify our progress?  
c. Based on system mapping discussion and presentations today, what are the key areas/gaps where we need to expand capacity?  By how much?  
