[bookmark: _GoBack]Strategic Planning Meeting 5 – Ending Chronic Homelessness 
Agenda
August 17, 2016
2pm-5pm
Mercy Care, 424 Decatur Street, Ron Hogan Board Room, Atlanta, Ga 30312


1. Welcome and Introductions				2:00-2:15pm		Cathryn Marchman

2. Community Buy-In/Framework for the Goal of	2:15-2:30pm		Liz Drapa
Ending Chronic Homelessness
a. Lessons learned from Veterans
b. Exercise: Identify baseline principles

3. Current system response, per the data!			2:30-3:00pm	  	Liz Drapa 
a. System flow, and system performance measures
b. Desired system flow 

4. Future System Response					3:00-4:45pm		Liz Drapa
a. Needs to end chronic homelessness:
a. PSH
b. Current capacity and system alignment
c. Additional resources
b. System infrastructure needs:
a. Coordinated entry
b. Data, modeling, implementation

5. Visit to the Parking Lot					4:45-4:55pm		Liz Drapa

6. Next steps and Adjournment 				4:55-5:00pm		Cathryn Marchman

