
  
 

Atlanta Continuum of Care 
Meeting Agenda 
January 10, 2017 

St. Luke’s Episcopal Church, 435 Peachtree Street, Hamilton Room  
58 in Attendance 

 
 

1. Welcome and Introductions      Cathryn Marchman  
Thanks to all who helped through cold weather overflow. 
Gateway 
Atlanta Mission… 
Path teams 
Constituent Services 

2. HMIS update       Dept of Community Affairs and , CoC 
 
Jeanette Pollack 
Going live today at 3pm have had errors in migration which delayed the process 
Complete both trainings and get in documents to get access 
640 users have completed user agreements 
90 agencies have completed their forms 
User logins come individually 
Disability information has not been migrated yet 
Begin updating things as you use the system and find things that are wrong 
Once you begin using the system and begin feeling comfortable you will be very pleased with the 
system 
There are many things that will happen after post production but we are live and cleaning 
Scan cards and coordinated entry are conversations ongoing but not available immediately 
New trainings will be available once user names have been rolled out 
gahmissupport@dca.ga.gov for any support questions 
unlimited licenses and for now there is not an official cost those conversations are on going 
Services and Case notes not included in initial migration 
Consent to share needs to be on file on every client 
 

3. Cooperative Agreement to Benefit Homeless Individuals Brad Schweers, Intown Collaborative 
Intown Collaborative expanding outreach efforts by adding 3 additional case managers 
Mercy Care additional night of Street medicine outreach 
Caring Works beds for substance abuse 
First step dedicated CM for benefits application will offer these services on the streets 
Goal is to move 160 chronically homeless into PH each year for 3 years 
 

4. Strategic Planning update     Cathryn Marchman 
Clear path for Atlanta’s Homeless 
System Transformation 
Full Fidelity to Housing First, high eviction rate, violations of fair housing will result in reallocation 
Building new partnerships CoC and Dept. of Human services leading by example 
Streamlined system 
Aligned with federal strategic plan 
Scaling RRH 
Right Size Housing Intervention 
 

5. NOFA Update       Cathryn Marchman 

mailto:gahmissupport@dca.ga.gov


Received award $6,979,344 
Coordinated Entry funded $140,000 
2 new RRH 
Chris 180, Action  
1 project not funded 
Bonus project $334,716 
Chris 180  
 

6. Coordinated entry and Rapid Rehousing   Ashlee Starr 
CAP is at Gateway 9-1 to get VI-SPDAT prioritize housing based on score 
Starting Monday new CAP hours 9-4 M-F 
Path doing mobile assessments 
RRH is now online and utilizes the VI-SPDAT to prioritize housing 
Actively cleaning the housing queue and ensuring proper referrals 
Opportunity to refer to additional agencies if additional agencies want to cooperate  
 

7. Point in Time, 2017 Update     Ashley Williams 
• January 23, 2017 Night of 
• January 24-29, 2017 day shifts  
• Volunteer registration link is out, please sign up and forward to your networks  

Still in need of Approx. 5 Leads 
Webinar training next Tuesday at 2 pm  
No volunteer training prior to night of we will operate on train the trainer process the night of, 
Leads train there teams 

 Flow update please email Ashley when you have eligible clients don’t wait for an email we would like to 
actively utilize these vouchers in a timely manner. 
Purpose is to free up units within CoC for use in coordinated access as clients flow out new clients flow in.  
 

8. CoC Membership Renewal 
Renew your memberships electronically make sure voting member is up to date 
 

9. Agency Update/Round Robin     All  
Covenant Community coat give away this Friday starting at noon ending at 3 
 

10. Next meeting and Announcements  
• Atlanta CoC Meeting: 2nd Tuesday of every month, 3-5pm, St. Luke’s Episcopal Church, Next 

meetings: February 14, 2017, March 14, 2017 
• NAEH Youth and Family Conference, February 22-24, 2017, Houston, TX 

http://help.endhomelessness.org/events/40   
• Corporation for Supportive Housing Supportive Housing Summit, Denver, CO May 23-24, 2017 

http://www.cvent.com/events/csh-summit-2017/event-summary-
d9d0e28c7b114adbb0d1537c5f6907b5.aspx  

 
 

 

Tracey Scott recommended we have the Hud Fair housing office present at the next CoC meeting about the 
new laws and changes to fair housing and updates to the violence against women clause. 

http://help.endhomelessness.org/events/40
http://www.cvent.com/events/csh-summit-2017/event-summary-d9d0e28c7b114adbb0d1537c5f6907b5.aspx
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