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About us

HouseATL is a cross-sector group of civic leaders committed to 
building the political and community will for a comprehensive and 
coordinated housing affordability action plan in the City of Atlanta.

200+ participants
10 months 23 data-driven 

recommendations

8 guiding principles



Vision Partners:

Executive Committee 
& Vision Partners

• HouseATL Executive Committee members 
establishes principles, provides 
direction, and prioritizes 
recommendations.

• The Executive Committee is purposefully 
aligned with complementary initiatives, 
including the Mayor’s Progressive Agenda 
Working Group, the BeltLine Affordable 
Housing Taskforce, the City of Atlanta 
Equitable Housing Needs Assessment, 
and the ULI Atlanta’s Livable 
Communities Council. 

• Leonard Adams, President & CEO, Quest 
Community Development Organization

• David Allman, Owner & Chairman, Regent 
Partners

• Kathleen Farrell, Commercial Real Estate Line  
of Business Executive, SunTrust Bank, Inc.

• Frank Fernandez, Vice President of 
Community Development, Blank Family 
Foundation

• Jim Grauley, President & Chief Operating 
Officer, Columbia Residential

• Clyde Higgs, Interim CEO, Atlanta BeltLine, 
Inc. (joined Fall 2018)

• Eloisa Klementich, President and CEO,  
Invest Atlanta (joined Fall 2018)

• Terri Lee, Chief Housing Officer, City of 
Atlanta

• Michael Lucas, Deputy Director, Atlanta 
Volunteer Lawyers Foundation (AVLF)

• Odetta MacLeish-White, Managing Director, 
TransFormation Alliance

• Cathryn Marchman, Executive Director, 
Partners for HOME

• Brian McGowan, President & CEO, Atlanta 
BeltLine, Inc. (through August 2018)

• Trish O’Connell, Vice President, Real Estate 
Development, Atlanta Housing Authority

• AJ Robinson, President, Central Atlanta 
Progress

• Marjy Stagmeier, Founder, TriStar
• Meaghan Shannon Vlkovic, Enterprise 

Community Partners (joined Fall 2018)
• Tayani Suma, Vice President, Real Estate, 

Atlanta Neighborhood Development 
Partnership

• Tené Traylor, Fund Advisor, Kendeda Fund
• Janis Ware, SUMMECH CDC



Identifying the Problem to Guide the Vision

Problem: Civic leadership in the City of Atlanta lacks a shared, comprehensive set of policies and 
adequate funding to address housing affordability.

Because (assumed barriers):
 It is a complicated subject matter, with a lack of knowledge and understanding 
 There is a lack of community consensus and political will 
 We lack flexible, robust local funding 
 Efforts to address are not coordinated among various stakeholders

As a result:
 We are among the worst cities in the US for economic mobility and income disparity.
 Low income Atlantans’ lives are harder (health, education, housing stability, access). 
 We are losing the ‘social mosaic’ of the city.
 We are at risk of losing our ‘affordable’ economic competitive advantage. 
 We have a flat or declining amount of affordable housing stock.
 Residents are being displaced from the city. 

Vision: Civic leadership in the City of Atlanta has a shared, comprehensive set of policies and adequate 
funding to address housing affordability.
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1. What are best 
practice solutions to 
ensure that existing 
homeowners, 
renters, and small 
businesses are not 
displaced? 

2. What can we learn 
from local examples 
and other cities that 
can be applied 
throughout the city?

1. Where is existing 
rental and for-sale 
housing stock that can 
be preserved?  

2. How do we best 
maintain these homes 
as affordable while 
ensuring quality homes 
and strong 
neighborhood services? 

1. What existing 
resources and strategies 
can be scaled up to 
address these income 
groups? 

2. What specific 
strategies address 
seniors on fixed 
incomes? 

3. What about very low-
income households and 
those experiencing 
homelessness?

1. How can we best use 
publicly owned land/ 
assets?

2. How can we best 
deploy existing public 
resources?

3. What could change in 
the regulatory 
environment to increase 
production?

4. What new public 
resources could and 
should the city pursue?

1. What is the 
opportunity for 
social impact 
investing?

2. What is the role 
for philanthropy?

3. What are new 
sources such as 
targeted employer 
pension funds (e.g. 
teacher’s retirement 
fund for teacher 
housing)?

Odetta McLeish-White 
Frank Fernandez

Tayani Suma 
Sara Haas

Cathryn Marchman  
Leonard Adams

Bruce Gunter 
Terri Lee

Meaghan Shannon 
Vlkovic 

Sarah Kirsch

Leadership



Summary of Recommendations

1. Investing in Affordable Atlanta
• $500 million – Public Resources
• $500 million – Private Resources

2. Prioritizing Community Investment without Displacement
• Anti-displacement initiatives 
• Eviction protections

3. Working Together: Better and Smarter
• Funders’ Collective
• Cabinet-level Housing Position
• Nonprofit capacity building

4. Empowering Atlantans
• Education 
• Engagement 
• Communication



$500M in Public Resources: 
• Create policy to prioritize underutilized and surplus publicly owned 

assets (land and buildings) for community development, yielding 300 
– 500 affordable homes annually

• Issue a new $250 million bond for housing
• Allocate existing public funding, $10 - $30 million annually
• Establish new, dedicated, sustainable funding source for housing 

yielding $5 - $15 million annually. Public funds should prioritize area 
of greatest need, below 50% AMI and supportive housing.

$500M in Private Resources: 
• $20 - $50 million annual investment from new social impact funds, 

philanthropy, and other private capital
• Secure $50 - $75 million in funding for affordable single-family 

preservation through New Markets Tax Credits
• Regulatory reform for 250 – 350+ new affordable homes annually. 

Target changes to ensure innovative solutions are code compliant, 
create cost savings, and boost production.

Investing in an Affordable Atlanta

$1 billion of local, 
flexible resources that 
enable 20,000+ new 
and preserved homes 
over the next 8 – 10 
years affordable to 
those earning 0 –
120% of metro Atlanta 
area’s median income 
(AMI).



Comprehensive anti-displacement initiative:
1) Short-term and emergency solutions for those facing eviction 
2) Renters’ rights programs and education 
3) Property tax relief for affordable housing produced or preserved and 

existing owners
4) A toolbox of funding options for legacy business

Additional priorities:
• Develop comprehensive wealth building programs (e.g. pathways to ownership and 

financial literacy) for low- and moderate-income residents and businesses in 
Atlanta’s predominantly Black and Brown neighborhoods experiencing significant 
investment.

• Launch a focused outreach campaign about Tenant Based Voucher Programs aimed 
at apartment owners and property managers to encourage higher participation 
and acceptance.

Prioritizing Community: Investment without Displacement

One of the most time-
sensitive needs is to 
ensure that Atlantans 
facing pricing pressures 
today have responsive 
resources today. 



A Funders’ Collective. Create a system for private and philanthropic resources to 
leverage public dollars to create and preserve affordable and mixed-income 
housing.  A coordinated and braided (public, private, and philanthropic) 
investment system is essential to success.   

Cabinet-Level Housing Position. Establish a cabinet-level position who works on 
behalf of the Mayor and is responsible for: 
1) coordination across agencies that touch housing
2) the policy, coordination, and assemblage of public land for affordable 

housing,
3) participation in funders’ collective
4) creating and monitoring database of existing affordable housing for 

preservation and
5) a cross-sector government affairs strategy to help influence policy

Non-Profit Capacity. Expand support for non-profit and community-based 
developers focused on long-term affordability, mixed-income communities, and 
quality affordable housing for very low-income families through multi-year 
operating support, resource alignment, and relationship building. 

Working Together Better & Smarter

To achieve our 
goals, we must 
work in more 
coordinated and 
collaborative ways 
– within and 
across sectors. 



Expand understanding among regional leaders, policy makers, and 
professionals on how to address housing affordability across income bands 
(i.e. 0 - 120 % AMI) through educational resources and case studies 
highlighting successes and results.

Strengthen civic infrastructure by evaluating the Neighborhood Planning Unit 
(NPU) system and identifying opportunities for deeper engagement while 
leveraging arts and culture, parks and greenspace, and other ways to meet 
Atlantans in their neighborhoods.

Create a communications strategy to educate residents on the importance 
and value of affordable housing and align strategy with tactics set forth in the 
community engagement playbook. 

Design inclusive decision making. Develop processes and programs that 
support inclusive decision making which reflect the core values outlined in the 
Atlanta City Design: Equity, Nature, Progress, Access, Ambition.

Empowering Atlantans: Education and Engagement

To be successful and have 
staying power, we must 
empower residents and 
stakeholders with good 
information and 
meaningful opportunities 
to shape our future. 



Implementation: 
Progress and Priorities through 2019

 Launched houseATL.org on September 2018
 Terri M. Lee was appointed Chief Housing Officer 

on October 16, 2018.
 “Missing middle” housing zoning changes 

adopted by Atlanta City Council on January 22, 
2019

 Pivoted to implementation to advance the 
recommendations through the Executive 
Committee and four implementation groups

Structure in 2019
 Four primary working groups advancing 

recommendations by: 1) Empowering Atlantans 
through education and engagement 2) Launching  
comprehensive anti-displacement solutions 3) 
Establishing the Funders’ Collective 4) Identifying 
approach for key policy interventions

 Reconvening full taskforce in January and June 2019
 Stay connected with progress by singing up for 

HouseATL newsletter at houseATL.org

23 Recommendations



Find all of this and more on HouseATL.org
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Timothy Carter
Timothy.carter@2020census.gov

678-938-9165
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Committees 

Atlanta Regional Office
Managing Census Operations in

AL, FL, GA, LA, MS, NC, SC

The goal of the 2020 Census is to count everyone once, only 
once and in the right place. 



The U.S. Constitution 
and Decennial Census
• Conducted every 10 years since 1790, as 

required by the U.S. Constitution. Article I, 
Section 2. "Representatives and direct 
Taxes shall be apportioned among the 
several States which may be included 
within this Union, according to their 
respective Numbers . . . 

• The 1790 counted 3.9 million inhabitants. 
• U.S. marshals conducted the enumerations 

between 1790 and 1870.
• Specially trained enumerators carried out 

the census beginning in 1880. 

17



Why We Ask 
You to 

Allocate 
Resources to 

the 2020 
Census

• Political Power
• Census is constitutionally mandated for re-

apportionment of Congress
• Census results are used for Redistricting at 

national, state, and local levels.

• Money/Economic Impact
• Over $675 Billion/year is distributed to state 

and local governments using Census 
numbers (Over $4 Trillion over the decade).
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Counting For Dollars Project 2020
Initial Analysis: 16 Large Census-guided 
Financial Assistance Programs

• In Fiscal Year (FY) 2015, the 50 states plus the 
District of Columbia received $589.7 billion 
from 16 large Census-guided programs, such 
as Medicaid, Highway Planning and 
Construction, the National School Lunch 
Program, and Head Start.

• For 15 of the 16 programs, the amount of 
funds a state received was guided by its 2010 
Census count. The more accurate the state’s 
count, the more fair and equitable is its share 
of federal funds.

20

https://gwipp.gwu.edu/counting-dollars-role-decennial-census-geographic-distribution-federal-funds


Census Data 
Are Used In 
Many Ways

• Forecasting of future transportation needs 
• Determining areas eligible for housing assistance 

and rehabilitation loans
• Assisting tribal, federal, state and local 

governments in planning, and implementing 
programs and services in:

• Education
• Healthcare
• Transportation
• Social Services
• Emergency response

• Designing facilities for people with disabilities, 
the elderly and children



Privacy and Confidentiality
• Under Title 13, U.S. Code, all Census Bureau employees 

swear a lifetime oath to protect respondent data. It is a 
felony for any Census Bureau employee to disclose any 
confidential census information during or after employment, 
and the penalty for wrongful disclosure is up to 5 years 
imprisonment and/or a fine of $250,000.

• We protect information by taking precautions in how we 
collect, analyze and disseminate information. The Census 
Bureau has strong program to protect information as they 
collect, process and store it in secure IT systems. 

• The Census Bureau encrypts information, limits access, and 
actively monitors systems to make sure information stays 
secure.

22



It is important 
to note that 
the Census 
Bureau:

never asks for your full Social Security 
number; 

never asks for money or a donation; 

never sends requests on behalf of a 
political party; 

never requests PIN codes, passwords or 
similar access information for credit 
cards, banks or other financial accounts.

23

https://www.census.gov/2010census/about/interactive-form.php


Did Do You know that the Census Bureau Collects a 
Wide Variety of Data Every Month?

Demographics:
Age
Sex
Marital
Education
Housing
Health Ins and more

Business and 
Industry Data
Import/Exports
Employment
Government Data 

Data at a variety of 
Geographic Levels:
National, State, County
City/Place 
Tract
Block
Congressional Districts

24



The goal of the 2020 Census 
is to count everyone once, 

only once 
and in the right place. 

25



New Initiatives for Census 2020 to help 
us reach our goal.

• Allowing people to respond anytime, 
anywhere, via phone or internet. Tests 
have shown internet self-response is the most 
cost effective and accurate way. Those that 
request a form can complete the Census using 
the form.  

• The Census Bureau is eliminating paper and 
incorporating the use of handheld data 
collection devices.

26

The goal of the 2020 Census is to 
count everyone once, 

only once and in the right place. 
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HomeFirst and System 
Transformation Updates
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Our Vision For How Atlanta Ends Homelessness

Next they will be:

Assessed Assigned Navigated

Diversion Income & 
Employment

Rapid 
Rehousing

Permanent 
Supportive 
Housing

Overnight ShelterOutreach

People experiencing, or at-risk of, 
homelessness will first receive 

emergency assistance through:

Using a coordinated and standard 
process to one of four interventions 

that will end their homelessness.
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System Components System RolesSystem Vision

Outreach Teams

Shelters

Coordinated Entry System

Outreach Assessors & 
Navigators

Shelter Operators

Assessors

Navigators

Income Services

Housing Providers

Diversion Specialists

Income & Housing 
Case Managers

Overnight ShelterOutreach

Assessed Assigned Navigated

Diversion Income & 
Employment

Rapid 
Rehousing

Permanent 
Supportive Housing



Partnersforhome.org

System Navigation 
Workflow

David Lee Mattison
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System Navigators assist the most vulnerable individuals that are matched from the Coordinated Entry Housing Queue to 
Permanent Supportive Housing through the housing process.  System Navigators meet weekly to discuss the progress of those that 

are being navigated into housing.
Program 

Description
Essential Program Elements Time Frame Population Desired/Expected Outcomes

Housing Navigation 
services support 
participant(s) that 
are at the top of the 
housing queue, to 
navigation the 
process from 
homelessness to 
Permanent Housing  

• Assist participants that are homeless 
in gathering all documents necessary 
in order to enter housing 

• Ensure all data is entered accurately 
into HMIS

• Coordinate with other service 
providers to meet participant(s) 
needs

• Assist participant(s) in unit location 
and lease-up process to achieve 
move-in

• Attempt to contact participants 
weekly via: phone, email, face to face, 
ClientTrack flag, and reaching out to 
community partners

Unlimited ● Participants assigned 
by the 
CoC/Navigation 
Work Group

● Anyone on the non-
assessed priority list

● Chronic homeless 
individuals

● Individuals that 
score 12 and higher 
on the VI-SPDAT  

● Longest length of 
time on the housing 
queue 

Outcome:  To provide Permanent Housing.  

Indicator Thresholds
• 75% of all participants enrolled in System

Navigation will be document ready for 
housing within 45 days.

• 75 % of all participants who   receive a 
referral through System Navigation will 
enter permanent housing  

• 65% of participant’s will be contacted 
weekly for follow-ups 

Atlanta CoC System Navigation Model DRAFT
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Outreach Program Model

Ashlee Starr



Partnersforhome.org

To connect all people experiencing homelessness who are unsheltered to housing and services.

Program Description Essential Program Elements Time Frame Population Desired/expected 
outcomes

An ongoing coordinated 
outreach effort to connect 
and reconnect those 
people who are 
unsheltered with housing 
and services through the 
Coordinated Entry system 
and community resources.  
Through consistent 
engagement and following 
a low barrier housing first 
approach, everyone, 
regardless of their 
location, will have access 
to housing resources.  

• Engagement
- Initial contact with clients who are unsheltered
- Relationship/trust building
- Meet client where they are instead of client coming 

to designated location
- Repeat contact in same geographic location
• Assessment/enrollment 
- Coordinated Entry enrollment/assessment
- Non-assessed priority list (NAPL) submission 
- Client enrolled in outreach project
- Client enrolled in Coordinated Entry project
• Navigation
- Document gathering
- Housing referral follow-up
- Optional behavioral health connection
- Income connection
- Service updates will be entered into ClientTrack
- “Hot hand off” to supportive housing case 

manager

• On-going and 
consistent

• No contact for 
90 days- must 
discharged 
from 
Coordinated 
Entry 

• Households that are 
unsheltered

Navigation Priority 
Population:  
• Households that are 

unsheltered
• Households that 

primarily stay outside
• Households that are 

the most vulnerable 
on our Housing 
Queue (12+)

• Households assigned 
by the CoC/ 
Navigation WG

• Anyone on the non-
assessed priority list 

• 95% of Unsheltered 
households engaged 
that are not assessed 
will be assessed

• 80% of Assigned 
navigation households 
will be assisted to 
become completed 
document ready (ID, 
BC, HUD McKinney)

• 90% of assigned 
navigation households 
that move-in will 
receive “hot hand off” 
(direct meeting between 
household, outreach, 
and housing case 
manager

Outreach Program Model DRAFT
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PSH Pipeline Update

Chelsea Arkin
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• Notice of Funding Availability (NOFA): Permanent Supportive Housing Pipeline Program: 
https://partnersforhome.org/pshpipeline/

• Braided Funds: Capital (up to $40k/unit), Operating (PBRA via AH), Supportive Services (Fulton)

• Relevant Links:
• NOFA: https://partnersforhome.org/wp-content/uploads/2018/10/NOFA-Atlanta-HomeFirst-_-final-10.25.18.pdf
• Application Form: https://partnersforhome.org/wp-content/uploads/2019/04/HF-Atlanta-Application-Forms-

update-4.22.19-1.xlsx
• Latest FAQ (including Atlanta Housing HomeFlex Information: https://partnersforhome.org/wp-

content/uploads/2019/04/HomeFirst-FAQ-Apr2019.pdf

HomeFirst PSH Pipeline Program

Contact Information
Chelsea Arkin

Director of Real Estate, Partners for HOME
carkin@partnersforhome.org

404.507.6389

https://partnersforhome.org/pshpipeline/
https://partnersforhome.org/wp-content/uploads/2018/10/NOFA-Atlanta-HomeFirst-_-final-10.25.18.pdf
https://partnersforhome.org/wp-content/uploads/2019/04/HF-Atlanta-Application-Forms-update-4.22.19-1.xlsx
https://partnersforhome.org/wp-content/uploads/2019/04/HomeFirst-FAQ-Apr2019.pdf
mailto:carkin@partnersforhome.org
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Name Developer Project Type Location Total Units Total PSH Notes

Thrive Sweet Auburn PCCI/Mercy Housing New Construction Old Fourth Ward 117 23 Submitted April 2019/Projected 
Spring 2020

Capitol View Columbia Preservation/Rehab Pittsburgh 120 24 Submitted April 2019/Projected 
Spring 2020

Abbington at Ormewood 
Park Rea Ventures New Construction/Rehab Ormewood 

Park/East Atlanta 42 8 Submitted April 2019/Projected 
Fall 2021

The 1300 - A Beloved 
Inspired Community City of Refuge New Construction Westside 47 27 Submitted May 2019/Projected 

Winter 2020

Fort McPherson 
Supportive Housing

Tapestry Development 
Group Adaptive Reuse Fort McPherson 70 70 Submitted May 2019/Projected 

Spring 2021

396 152

PSH Pipeline Applications Received To Date
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• PFH is recommending updates to the 
2020 Georgia Department of 
Community Affairs (DCA) Qualified 
Allocation Plan

• policy guiding the allocation of Low Income 
Housing Tax Credits in Georgia

• We would love your support! Please 
contact Chelsea Arkin 
carkin@partnersforhome.org to talk 
about how you can participate in these 
efforts.

PFH Recommendations
• Providing points in the competitive tax credit 

application in an effort to incentivize developers 
to include PSH in their developments (not 
including the current 811 mandate)

• Require referral into PSH units through the local 
CoC coordinated entry system, which will ensure 
housing is reserved for the most vulnerable 
homeless in our CoC’s

• Increase references in the QAP for creating units 
for individuals experiencing homelessness (there 
is currently very little reference to this now)

• Creating a dedicated PSH set aside for at least two 
developments in the annual allocation

PSH Support in the 2020 DCA Qualified Allocation 

mailto:carkin@partnersforhome.org
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Agency Updates and 
Announcements



Thank you for all your dedication and teamwork 
towards making homelessness rare, brief, and 

nonrecurring in Atlanta!

Next Meeting:  Tuesday, July 9, 10am
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