PARTNERS FOR I]ﬂ O M E HOUSING OPPORTUNITIES MADE FOR EVERYONE

CoC and PfH Structure

The Atlanta CoC and Partners for HOME are separate entities that work collaboratively to advance homeless
efforts within the City of Atlanta. While the Atlanta CoC has authorized Partners for HOME to provides services
on behalf of the CoC, it has final decision-making authority on all matters related to the local CoC.

As a separate entity from the Atlanta CoC, Partners for HOME is governed by a Board of Directors responsible
solely for the governance and sustainability of the nonprofit.

COC MEMBERSHIP

General membership body consisting
of nonprofit, government, business
and community stakeholders.

COC GOVERNING COUNCIL COMMITTEES/WORKGROUPS

Governs CoC; establishes system CoC members working with Partners
policies, procedures and goals; votes for HOME to complete tasks that
on behalf of CoC members. advance the work of the CoC.

PARTNERS FOR HOME BOARD

Governs Partners for HOME and
ensures sustainability of nonprofit.

PARTNERS FOR HOME

Implements strategies approved by

the CoC to end homelessness in the
City of Atlanta.




