Applicant: City of Atlanta Continuum of Care

GA-500

Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1A-1. CoC Name and Number: GA-500 - Atlanta CoC

1A-2. Collaborative Applicant Name: Partners for HOME, Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Georgia Housing and Finance Authority
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500

COC_REG_2022 192203

1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VIL.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC'’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.| Agencies serving survivors of human trafficking Yes Yes Yes
3.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|Disability Advocates Yes Yes Yes
5. | Disability Service Organizations Yes Yes Yes
6.|EMS/Crisis Response Team(s) Yes No Yes
7.|Homeless or Formerly Homeless Persons Yes Yes Yes
8.|Hospital(s) Yes Yes Yes
9. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal |Nonexistent No No
Organizations)
10.|Law Enforcement Yes No Yes
11.|Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
12.|LGBTQ+ Service Organizations Yes Yes Yes
13.|Local Government Staff/Officials Yes Yes Yes
14.|Local Jail(s) Yes Yes Yes
15.|Mental Health Service Organizations Yes Yes Yes
16.[Mental lliness Advocates Yes Yes Yes
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

17.|Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color

18.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
19.|Organizations led by and serving people with disabilities Yes Yes Yes
20.| Other homeless subpopulation advocates Yes Yes Yes
21.|Public Housing Authorities Yes Yes Yes
22.|School Administrators/Homeless Liaisons Yes Yes No

23.| State Domestic Violence Coalition Yes Yes Yes
24| State Sexual Assault Coalition Yes Yes Yes
25. | Street Outreach Team(s) Yes Yes Yes
26.|Substance Abuse Advocates Yes Yes Yes
27.|Substance Abuse Service Organizations Yes Yes Yes
28.|Victim Service Providers Yes Yes Yes
29.|Domestic Violence Advocates Yes Yes Yes
30. | Other Victim Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)
34.|Downtown Improvement District Yes Yes Yes
35.|Municipal Court Yes Yes Yes
1B-2.|Open Invitation for New Members.
NOFO Section VII.B.1.a.(2)
Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC's website) to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. |invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1. The Atlanta CoC communicates its process to become a member by having a
dedicated page/application on its website for prospective members to complete
as they are visiting the site; by inviting attendees at the bimonthly CoC meetings
to complete the membership application online to become a member; by inviting
our 700+ email subscribers to become a member in each monthly newsletter;
and by inviting prospective members to join the CoC at non-CoC events such
as City Council meetings, neighborhood association meetings and general
community awareness forums.

2. The Atlanta CoC has an online application for individuals with mobility
disabilities to complete with the use of computer technology from the comfort of
their home/office. The application can be converted to a PDF application which
allows for a read-aloud capability. Finally, we have a dedicated CoC liaison that
can complete applications for individuals who lack computer technology and
need hands-on assistance in completing the application.

3. Through its Racial Equity Committee, the Atlanta CoC works to identify and
encourage organizations serving BIPOC and persons with disabilities to join the
CoC. Recommendations for new members made from the committee are
extended a personal invitation to join the CoC in addition to our CoC meetings
being open to all stakeholders in the homeless space.

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1.The Atlanta CoC works with a diverse group of stakeholders to solicit
feedback on strategies to prevent and end homelessness. Over 175 agencies
are represented in the CoC and include, but are not limited to, members from
social service agencies, housing providers, government agencies, faith
partners, community groups, foundations and businesses. At bimonthly CoC
meetings, agenda time is allocated for open discussion on strategies that will
impact homelessness in the City of Atlanta. One recent example is the
development of the LIFT 2.0 Homeless Response Plan. A one-day session was
held with stakeholders across the nonprofit, government, business and
community spectrum. Over 50 individuals and agency representatives joined
together to provide input about how to coordinate street outreach and
placement of clients in bridge housing; work to move clients from bridge
housing to units acquired; and what wraparound services would be needed for
clients to sustain housing. The result was the LIFT 2.0 Homeless Response
Plan that is currently being used to house 1,500 households in the City of
Atlanta.

2. Workgroups and special meetings are convened when there is a need to
solicit input on targeted topics such as youth homelessness, housing
development or strategic planning. To accommodate those who do not attend
meetings, Partners for HOME will send a follow-up email to the subscriber list
and solicit input and inclusion digitally on topics related to preventing and
ending homelessness. These methods expand the individual and agency
audiences to gather feedback from and inform the direction of the CoC.
Recently, the CoC partnered with the City of Atlanta and Atlanta Committee for
Progress to solicit input from a diverse group of stakeholders, including local
business leaders, on identifying quick wins within the homeless space.
Information collected from the meeting will be used to inform strategic planning
sessions.

3.During the one-day homeless response planning session, the Atlanta CoC
project management team walked attendees through targeted questions that
focused on goals, strategies and tactics needed to end homelessness for
unsheltered and chronic populations. These ideas were synthesized in the
current LIFT 2.0 Homeless Response Plan that was adopted by the City of
Atlanta and Atlanta CoC to house 1,500 households.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.
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(limit 2,500 characters)

1. On August 8, 2022, an email was sent to CoC subscribers that announced
HUD had opened its regular NOFO process in addition to the Special NOFO. In
the email, interested applicants were requested to attend the August 9, 2022
mandatory training that would cover both NOFOs. During the August 9
presentation, it was communicated to attendees the opportunity for both
renewing and new applicants from organizations that were not previously
funded would be accepted. Interested applicants were asked to sign up for the
local HUD NOFO distribution list to receive updates. An August 12, 2022 email
was sent announcing local competition(s) were open for both new and renewal
applicants interested in applying for the Special and FY22 NOFOs.

2. In addition to posting local competition materials on the web, Partners for
HOME hosted a mandatory HUD NOFO overview for all interested applicants.
The initial communication about the webinar was sent in a August 8, 2022 email
to CoC subscribers. On August 9, Partners for HOME hosted the webinar for all
interested applicants that reviewed the application process for both new and
renewing applicants. The presentation was then uploaded to the Partners for
HOME access for all renewing and new applicants to download at their
convenience.

3. Partners for HOME has implemented a local competition policy that outlines
the rules and regulations of how we select applicants for new and renewing
projects. The policy was posted on the Partners for HOME website for all
applicants to download and review as part of their application process.

4. The Atlanta CoC’s local competition application was made available via a
SurveyMonkey application. A PDF of the SurveyMonkey applications is also
uploaded on the website for read aloud technology. During the August 9 HUD
NOFO overview, all applicants with questions or assistance needs were given
staff contact information to follow up with for additional support.
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Applicant: City of Atlanta Continuum of Care GA-500
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2.|select Nonexistentif the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.| Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14. | Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

| 18'| No |

| 1C-2.|CoC Consultation with ESG Program Recipients. |
NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1.| consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2.|participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)

1. The Atlanta CoC holds planning meetings with current and prospective ESG
Program recipients to solicit input and feedback on program structure, identify
ways to systemize rapid rehousing and develop a housing strategy. Partners
were recently recruited to execute a new housing surge through specialized
roles in case management, financial assistance administration and unit
acquisition roles. During the meetings, discussion was also held on new
investments, including ESG funds, and processes for allocation of funds toward
efforts that will assist in housing 1,500 households as part of a LIFT 2.0
Homeless Response Plan.

2. Partners for HOME, as the lead agency for the CoC, is administering a new
housing surge funded in part through the Georgia Department of Community
Affairs’ ESG-CV2 award. As part of this new funding, the agency hosts weekly
LIFT 2.0 meetings to discuss encampment closing strategies, unit acquisition,
and progress on performance metrics to meet overall goals.

3. Point-in-Time (PIT) Count and Housing Inventory Count (HIC) data to the
Consolidated Plan jurisdictions is presented at Atlanta CoC Governing Council
and membership meetings, with the lead agency’s email distribution list and
website used to disseminate information to stakeholders not in attendance at
meetings.

4. Partners for HOME directly shares data to Consolidated Plan Jurisdictions
through standing meetings with City of Atlanta's Mayor’s Office. There, the CEO
updates City leadership and Cabinet members on current issues related to
homelessness and any modifications to the Consolidated Plan needed as a
result. This provides City leadership and technical team members real-time
updates related to homelessness so it could be addressed in Consolidated Plan
update.

1C-3. Ensuring Families are not Separated.
NOFO Section VII.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender

identity:
1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not No
separated.
2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.
3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

5.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve Yes
noncompliance of service providers.

6.|Other. (limit 150 characters)

No
1C-4.|CoC Collaboration Related to Children and Youth—-SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:
1.|Youth Education Provider No
2.|State Education Agency (SEA) No
3.|Local Education Agency (LEA) No
4.|School Districts Yes

1C-4a.|Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

FY2022 CoC Application Page 10 09/23/2022




Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1. Per its charter, the Atlanta CoC has an At-Large, Voting representative from
the Atlanta Public Schools Board that serves on the CoC’s Governing Council.
This position helps navigate the relationship between the Atlanta CoC and
Atlanta Public Schools to ensure children impacted by homelessness also have
necessary supports in place while pursuing their educational goals. The CoC
collaborates with education providers to provide access to and resources for
both children and youth impacted by homelessness. This includes, but is not
limited to, coordination for disability resources for children and youth with
special needs; learning specialists for children and youth in need of enhanced
tutoring and training; and GED and vocational education training for youth
pursuing employment.

2. In addition to partnering with school districts to provide access to and
resources for students impacted by homelessness, school district
representatives participate in CoC meetings and provide insight on trends in
local education; participate in family and youth workgroups to provide strategies
on detection of child and youth homelessness; and are invited to serve in
leadership capacities on the Atlanta CoC Governing Council and formal
Committees. Some outcomes of school district involvement with the CoC
includes the Atlanta Public School Homeless Education Program that
coordinates education services for students; a Head Start direct referral link to
prioritize children of families impacted by homelessness; and care navigators
placed in targeted schools that have high rates of transient students due to
homelessness.

1C-4b. | Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)

The Atlanta CoC adopted written standards that inform individuals and families
who become homeless of their eligibility for educational services. Providers
working with these subpopulations should implement an intake process that
include questions about the educational status of all children in the household.
Agencies then provide families with information about their educational rights
and protections for youth upon intake and when they enter the program.
Agencies that serve families are expected to identify a lead staff person
responsible for ensuring children are enrolled in school and connected to the
appropriate educational services within the community. Parents and guardians
have the right to authorize the school education provider to help coordinate
these services. Finally, it is the CoC policy that agencies establish policies and
practices that are consistent with, and do not restrict the exercise of rights
provided by the education subtitle of the McKinney-Vento Act, and other laws
related to the provision of educations and related services to individuals and
families experiencing homelessness.
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1C+4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No No
3.|Early Childhood Providers Yes Yes
4.|Early Head Start Yes Yes
5.|Federal Home Visiting Program—(including Matemal, Infant and Early Childhood Home [No No

and Visiting or MIECHV)
6.|Head Start Yes Yes
7.|Healthy Start No No
8. |Public Pre-K No Yes
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.| Department of Family and Children Services Yes No

1C-5.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

.|update CoC-wide policies; and

.|ensure all housing and services provided in the CoC are trauma-informed and can meet the

needs of survivors.

(limit 2,500 characters)

1. The CoC collaborates with the Partnership for Domestic Violence (PADV) to

implement an annual training related to survivors of domestic violence. The

guidance provides space to review and update the Atlanta CoC’s Emergency

Transfer Plan.

2. The annual training is delivered to housing and service providers during a
regularly scheduled CoC meeting to ensure all housing and services provided in

the CoC are trauma-informed and can meet the needs of survivors.
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1C-5a.| Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1.| project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2.|Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)

1. The CoC collaborates with the Partnership for Domestic Violence (PADV) to
train project staff from over 40 agencies, including staff from our central access
point for coordinated entry and street outreach teams who also conduct
coordinated entry assessments. The annual training informs attendees on
trauma-informed and victim-centered approaches when working with survivors
of domestic violence.

In addition to an annual training in partnership with PADV, the Atlanta CoC has
provided safety and best practices trainings for working with LGBTQ+ survivors
of domestic violence; self-care and motivational interviewing; trauma-informed
care training; and fair housing and tenant leadership trainings that are
applicable to survivors of domestic violence. All ancillary trainings, in addition to
the annual training, are for CoC project staff and Coordinated Entry staff.

2. All trainings discussed above are for coordinated entry staff as well as CoC
area project staff.

1C-5b. | Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1.|the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. | how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1. To assess individuals and families experiencing domestic violence,
Partnership Against Domestic Violence (PADV), the CoC’s victim services
provider, provides data and statistics regarding people served and unmet need.
They provide unidentified data from their HMIS comparable system to Partners
for HOME through a protected identity spreadsheet. This unidentified data is
then used to connect clients to resources and services that match their needs.
PADV also meets with Partners for HOME staff to discuss data and unmet
needs. Unidentified data from the PIT Counts, the housing queue and state
coalition is reviewed to address scope of needs for people who entered the
homeless service system outside the victim services provider.

2. The Atlanta CoC uses the de-identified aggregate data to better inform the
CoC of the needs of those experiencing domestic violence in our geographic
area. Most recently, the data was used to create a new HUD-funded
coordinated entry project dedicated specifically to survivors of domestic
violence. Additionally, a new project to expand capacity in the area of rapid
rehousing for domestic violence survivors was also added in the FY22 CoC
program competition.

1C-5c¢.| Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1.|the emergency transfer plan policies and procedures; and

2. |the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)

1. The CoC’s emergency transfer plan is reviewed annually with CoC agencies
and CE providers. This plan discusses ways agencies should meet the needs of
individuals fleeing violence to prioritize their safety and minimize trauma. The
CoC’s CE committee reviews and updates all policies related to coordinated
entry. The CoC’s lead victim-services provider guides committee work with
individuals impacted by DV using a trauma-informed and victim-centered lens.

2. Processes are outlined for the CES that ensure safety and confidentiality of
survivors of DV. The CoC coordinates with the state DV coalition and hotline to
provide information and referrals to anyone experiencing violence. If an
individual or family’s safety is at risk when presenting at a Coordinated Access
Point (CAP) or service agency, referrals are made to the local family violence
agency or to the DV coalition. Anyone fleeing violence can complete a phone
assessment via the DV hotline. Information is shared with respective providers
via a protected document that includes a client ID number and no identifying
information. Client referrals are matched with services. DV providers use an
HMIS-comparable system to protect the confidentiality of their clients, as well as
a unique identifier for each household as added protection.

&nbsp
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1C-5d. | Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)

The CoC has implemented a coordinated entry system that ensures clients
referred to coordinated entry receive information about the housing and
services available within the CoC’s geographic area. Fo survivors of domestic
violence, the CoC has partnered with the local victim services provider,
Partnership Against Domestic Violence, to provide coordinated entry exclusive
to victims of domestic violence. This helps to ensure this population has the
same access as non-DV referrals to coordinated entry.

1C-5e. | Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. | safety protocols,

2.|planning protocols, and

3. | confidentiality protocols.

(limit 2,500 characters)

Processes are outlined for the CES that ensure safety and confidentiality of
survivors of DV. The CoC coordinates with the state DV coalition and hotline to
provide information and referrals to anyone experiencing violence. If an
individual or family’s safety is at risk when presenting at a Coordinated Access
Point (CAP) or service agency, referrals are made to the local family violence
agency or to the DV coalition. Anyone fleeing violence can complete a phone
assessment via the DV hotline. Information is shared with respective providers
via a protected document that includes a client ID number and no identifying
information. Client referrals are matched with services. DV providers use an
HMIS-comparable system to protect the confidentiality of their clients, as well as
a unique identifier for each household as added protection.

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |No
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in No
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?
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1C-6a.

Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

.|whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on

stakeholder feedback;

.| how your CoC assisted providers in developing project-level anti-discrimination policies that are

consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3.|your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.

your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1. The Atlanta CoC updates its CoC-wide anti-discrimination policy, as
necessary, based on stakeholder feedback.

2. The Atlanta CoC is currently partnering with CSH to expand trainings to
address this area. At the time of this application, we are still in contract
negotiations.

3. The Atlanta CoC is currently partnering with CSH to expand trainings to
address this area. This will include guidance on developing a process on

measuring compliance. At the time of this application, we are still in contract
negotiations.

4. The Atlanta CoC is currently partnering with CSH to expand trainings to
address this area. This will include guidance on developing a process on

managing noncompliance. At the time of this application, we are still in contract
negotiations.

1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the

4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021

CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is

only one PHA in your CoC'’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited
Homeless Preference?

Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program
During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Atlanta Housing

34% | Yes-Both

Yes
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1C-7a. | Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. | steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)

1. The Atlanta CoC has collaborated with Atlanta Housing (AH) to implement
special admissions criteria to meet the needs of homeless admission
preferences. As the only PHA in the Atlanta CoC’s geographic region, Atlanta
Housing is a Moving to Work (MTW) agency that has broad authority with HUD
to establish special admissions criteria and preferences in order to address
homelessness. Atlanta Housing has representation on the Atlanta CoC
Governing Council and actively partners with the CoC on youth, outreach and
coordinated entry initiatives. The working relationship allows special admissions
criteria and preferences to be easily established and implemented within CoC
practices and policies. Atlanta Housing uses the coordinated entry system for
HUD Mainstream Vouchers and MTW vouchers. Additionally, Atlanta Housing
has committed 15 years of PBRA for the CoC’s permanent supportive housing
pipeline, providing rental subsidies for 550 units developed. In this initiative,
Atlanta Housing has agreed to reduce administrative barriers by partnering to
create a joint application for funds, streamlining access to revenue streams to
attract new developer interest in PSH development. Atlanta Housing commits
325 Move-On vouchers every three years to increase the attrition of the CoC'’s
PSH portfolio and provided an additional 100 vouchers for a PSH initiative
resulting from the closure of the City’s largest emergency shelter.

2. This question is not applicable.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1.|Multifamily assisted housing owners Yes

2.|PHA Yes

3.|Low Income Housing Tax Credit (LIHTC) developments Yes

4.|Local low-income housing programs Yes
Other (limit 150 characters)

5.|Shared living Yes
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1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your

CoC'’s coordinated entry process?
1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) No
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing No
8.| Other Units from PHAs:

Yes

1C-7d.

Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

.| Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes

or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

application for or jointly implement.

.| Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint PSH

1C-7e.

Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e1.

List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored—For Information Only
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Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Atlanta Housing

FY2022 CoC Application Page 19 09/23/2022




Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1C-7e.1. List of PHAs with MOUs

Name of PHA: Atlanta Housing
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GA-500

1D. Coordination and Engagement Cont'd

1D-1.|Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care

Yes

2. Health Care

Yes

3. Mental Health Care Yes

4. Correctional

Facilities Yes

1D-2. | Housing First—Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

27

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

27

3.| This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1.|how your CoC evaluates every recipient-that checks Housing First on their Project Application—to
determine if they are actually using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation; and

3.|how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1. During the local competition process, applicants are requested to upload
program policies that are reviewed to ensure the practices in place adhere to
Housing First. Rank and review requests feedback from the Collaborative
Applicant's team of project managers to inform decision-making around whether
the policies are in line with actual implementation of the project throughout the
year. Partners for HOME, as the lead agency for the Atlanta CoC, has
developed standard program models and policies for all project types currently
participating in the coordinated entry system. This practice establishes
uniformity in service delivery and outcomes to better meet the needs of
individuals impacted by homelessness in the City of Atlanta. Coordinated entry
policies outline Housing First requirements that funded agencies must adhere
to.

2. During evaluation, factors that are reviewed are related to referrals from
coordinated entry, denials of referrals, project enroliment, harm reduction,
eviction prevention and project termination. Applicants are asked to indicate the
percentage of client they accept from coordinated entry, denials and reasons
why they deny a referral, and then factors that prevent them from enrolling a
client (e.g. drug use, lack of income, criminal background, prior eviction, etc.)
and factors that would evict them from a project (e.g. drug use, violence, lease
violations, etc.)

3. The CoC employs a team of project managers to monitor the performance of
project applicants and their adherence to Housing First in their HUD-funded
projects. Case conferencing is held to address any issues that arise out of
program implementation. Partners for HOME’s coordinated entry team reviews
and approves all rejections by providers to ensure adherence to Housing First.
The CoC also partners with an external evaluator to implement and evaluate a
survey to project agencies to provide an unbiased review of practices.
Feedback from these evaluations show the Atlanta CoC and its projects are
aligned with Housing First principles and the coordinated entry system has been
successful in identifying unsheltered individuals.

1D-3. | Street Outreach—Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1.|your CoC's street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. |whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. |how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1. To identify and engage all unsheltered homeless population, the CoC
partners with a street outreach team that conducts direct counts of people in
places not meant for habitation (i.e. cars); counts through non-shelter service
providers that unsheltered population use (i.e. food pantries and warming
centers); and counts from public spaces (i.e. parks, street and encampments).
Outreach teams build rapport, conduct short interviews and complete onsite
assessments for clients who agree to accept services. For those who do not
accept services, ongoing visits are made to address their daily concerns while
navigating unsheltered homelessness.

2. The CoC’s street outreach covers 100% of the Atlanta CoC’s geographic
area.

3. Street outreach is conducted Monday through Sunday, including evening
hours during the week and weekend hours to address those who are
unavailable during standard business hours.

4. Within the Atlanta CoC, unsheltered populations who are least likely to
request assistance are those who work during standard business hours; those
with language barriers; and those with severe and persistent mental
illness/active addiction. To adapt to their needs, we've adjusted our street
outreach hours to include after 5 p.m. and weekend shifts to target those who
are unavailable during standard business hours; added bilingual team members
and resources to meet the needs of those with language barriers; and
implemented weekly scheduled visits to people with SPMI/active addictions to
build rapport and a sense of consistency that may eventually lead to
acceptance of services. Clinical personnel were also added to street outreach
teams to work with special needs populations. Finally, the CoC coordinated with
311 to deploy street outreach team members in real-time to support people in
need.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies in your CoC’s
geographic area:

Ensure Homelessness Reverse Existing
is not Criminalized Criminalization Policies

1.|Engaged/educated local policymakers Yes No
2.|Engaged/educated law enforcement Yes No
3.|Engaged/educated local business leaders Yes No
4. |Implemented community wide plans Yes No
5.| Other:(limit 500 characters)

Engaged with Policing Alternatives & Diversion Initiative, City of Atlanta | Yes Yes

Public Defender, Atlanta Downtown Improvement District
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1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).
NOFO Section VII.B.1.l.
2021 2022
Enter the total number of RRH beds available to serve all populations as reported in the 956 1,024
HIC—only enter bed data for projects that have an inventory type of “Current.”
1D-6. | Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section VII.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Resource CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.| TANF-Temporary Assistance for Needy Families Yes
4.|Substance Abuse Programs Yes
5.|Employment Assistance Programs Yes
6.|Other (limit 150 characters)
No

1D-6a.

Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

.| systemically provides up-to-date information on mainstream resources available for program

participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

.|works with project staff to collaborate with healthcare organizations, including substance abuse

treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

.| works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of

program staff.

(limit 2,500 characters)
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1. The CoC works with the Georgia Department of Family and Children

Services, which administers TANF and the Food Stamp program, to ensure that
CoC program funded agencies are regularly updated on resources available
and eligibility changes or updates. The Georgia Dept of Behavioral Health and
Developmental Disabilities provides SOAR training for CoC agencies, which

assist them in having up-to-date resources regarding access to SSI. CoC

meetings, held at least six times a year, also offer opportunities for partners,

such as substance abuse programs, to share information about their work.

2. The CoC partners with Mercy Care (City of Atlanta’s federally qualified health

center for the homeless) and Grady Health System (City of Atlanta’s public

hospital system) to ensure eligible individuals from projects are identified and

enrolled in health insurance. Mercy Care has 13 clinics across the City with
many imbedded within provider organizations. The CoC has partnered with

Grady to train project staff to identify program participants who are in need of

health insurance and how to connect them to services.

3. The CoC educates providers on resources such as SOAR at its CoC bi-

monthly meetings. The most recent promoting for SOAR certification took place

at our September 13, 2022 CoC meeting.

1D-7.

Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)

As part of new investments from City and State government funding sources,
the Atlanta CoC has implemented a LIFT 2.0 homeless response plan to rapidly
rehouse 1,500 households. The plan is adding 108 hotel beds to the system to

serve as non-congregate shelter for individuals residing in encampments.

Additionally, the CoC has partnered with Stryant Construction to purchase and
renovate a 54-bed hotel that will add additional non-congregate shelter during
LIFT 2.0.
experiencing unsheltered homelessness rapidly rehoused, the 54-bed hotel will

With encampments reduced across the City, and individuals

then transition to permanent supportive housing units.

ID-8.

Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1.

develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2.

prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. Since the onset of the pandemic, Partners for HOME has coordinated with
the CDC, local department of public health, Grady Health System, and Mercy
Care to deploy comprehensive COVID testing sites across the homeless
system, beginning with large congregate shelters and transitional housing, and
moving to other service sites including housing programs and unsheltered
locations. The CDC deployed a team locally to assist with testing which aided
our community in ensuring a lower than 3% positivity rate across our
homelessness population. Partners for HOME contracted with Grady Health
System to provide all transportation of any individual testing positive for COVID
to a hotel for safe isolation. Partners for HOME also partnered with the local
department of public health for training and consultation, while contracting with
the state department of public health to secure isolation hotel rooms for people
experiencing homelessness who tested positive for COVID-19. The CoC is
currently in coordination with healthcare agencies to address the recent wave of
monkeypox and how we can replicate the strategies used at the onset of
COVID to respond to other infectious disease outbreaks.

2. Partners for HOME is currently coordinating with the CDC and local public
health department to provide ongoing training and technical assistance to CoC
providers and stakeholders, including those working in street outreach and less
controlled environments where disease is more easily spread, on the
importance of safety measures such as social distancing, wearing masks and
hand sanitizing. Additional training includes access to resources that can be
shared when working with clients and how to inform clients of preventative
measures they can take to remain healthy.

ID-8a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1.|sharing information related to public health measures and homelessness, and

2.|facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1. As it relates to COVID, Partners for HOME, as the lead agency for the Atlanta
CoC, hosted weekly calls and online meetings with homeless providers during
the first 6 months of COVID-19 pandemic to discuss and share information
related to safety measures for staff and populations served. This information
was also placed on the website and delivered via email for digital access. The
CoC continues to share information to the CoC through its digital platforms
(email, social media) as well as in CoC-wide meetings where healthcare guests
are invited to discuss topics related to infectious disease. The most recent
discussion on monkeypox was communicated to CoC providers at our
September 2022 CoC meeting.

2. During previously mentioned weekly calls and online meetings, Partners for
HOME, as the lead agency for the CoC, provided updates to changing local
restrictions for homeless providers to adopt and implement for their staff and
populations served. This information was also placed on the website and
delivered via email for digital access. The CoC continues to share information to
the CoC through its digital platforms (email, social media) as well as in CoC-
wide meetings where healthcare guests are invited to discuss topics related to
infectious disease. he most recent discussion on monkeypox was
communicated to CoC providers at our September 2022 CoC meeting.

1D-9. | Centralized or Coordinated Entry System—Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

'y

.| covers 100 percent of your CoC's geographic area;

2.|uses a standardized assessment process; and

3.|is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)

1. The coordinated entry system covers 100% of the geography of the CoC,
which includes the City of Atlanta comprised of 242 neighborhoods in Fulton
and DeKalb Counties.

2. The Atlanta CoC has produced a Coordinated Entry Guide for all agencies to
understand process and procedures related to coordinated entry within the local
CoC. This manual is used by Coordinated Entry providers to standardize
processes and provide a framework for the CoC to assess adherence to
processes. The guide is accessible online.

3. The Atlanta CoC has a Coordinated Entry workgroup that regularly uses
feedback received from participating projects and households that participated
in coordinated entry to update the assessment tool. This information is delivered
via case conferencing, direct communications to CE staff, and through a review
of HMIS to guide changes. Updates are then shared with the CoC and posted
on the Partners for HOME website for public access.
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1D-9a. | Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC'’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4.|takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)

1. Partners for HOME, in partnership with the City of Atlanta, operated a
warming center during the COVID-19 pandemic that provided an opportunity to
reach people least likely to apply for homelessness assistance in the absence
of special outreach. Team members were placed at the center to provide onsite
assessments for coordinated entry and connect individuals to resources.
Additionally, Partners for HOME reached people through its food distribution
and soup kitchen work with Georgia Works and Church of the Common Ground
to target individuals lease likely to apply for homeless assistance.

2. The CoC maintains a Non-Assessed Priority List (NAPL) to prioritize
individuals with severe mental illness who may be unable or unwilling to
complete an assessment. This list captures people who are the most resistant
and least likely to access assistance. Individuals may be added to the NAPL
through an external referral process and the individual will be prioritized for
housing inventory in the coordinated entry system. The CoC also utilizes length
of time in homelessness as a factor to prioritize people most in need of
assistance.

3. The CoC uses several VI-SPDAT tools to award additional points to people
who are outside and least likely to access housing. The CoC also implements
case conferencing to address situations where someone’s vulnerability is not
clearly reflected in the prioritization tool and to make necessary adjustments to
individual scores. The tool also allows the CoC to assess someone who is
highly vulnerable and implement a quick referral to housing without addition to
the housing waiting list.

4. The Atlanta CoC provides access to coordinated entry via a central
coordinated entry provider, by phone, and through street outreach teams who
are trained to assess clients when visiting individuals residing on the streets.
This helps to reduce the burden of accessibility on people using coordinated
entry.
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1D-10.|Promoting Racial Equity in Homelessness—Conducing Assessment.
NOFO Section VII.B.1.g.
1.|Has your CoC conducted a racial disparities assessment in the last 3 years? No
2.|Enter the date your CoC conducted its latest assessment for racial disparities. 02/02/2017

1D-10a. | Process for Analyzing Racial Disparities—|dentifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1.|your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2.|what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

1. In 2017, the Atlanta CoC partnered with C4Innovates to begin analyze the
local homeless ecosystem for racial disparities. When determining disparities
used information from HMIS; 22 interviews with people of color experiencing
homelessness; and three focus groups— one for people of color experiencing

homelessness, one for direct service providers of color, and one for community

leaders in the housing and homeless services systems as well as adjacent

systems. Out of that analysis, a report was produced that addressed the racial

disparities within the Atlanta CoC. The report is made public on the Partners for

HOME website.

2. The 2017 assessment identified the following racial disparities within the

Atlanta CoC: Pathways into homelessness were often characterized by network
impoverishment, threats to safety, and unmet health needs. Barriers to exiting

homelessness were often systemic and included difficulty navigating the
system, employment accessibility and economic mobility and ineffective
behavioral health services.

1D-10b. | Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1.|The CoC's board and decisionmaking bodies are representative of the population served in the CoC. Yes

2.|The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes

population served in the CoC.

3.| The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4.| The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. |Yes
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5.| The CoC is training staff working in the homeless services sector to better understand racism and the intersection |Yes
of racism and homelessness.
6.| The CoC is establishing professional development opportunities to identify and invest in emerging leaders of No
different races and ethnicities in the homelessness sector.
7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities Yes
related to homelessness.
8.|The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.
9.| The CoC reviewed coordinated entry processes to understand their impact on people of different races and Yes
ethnicities experiencing homelessness.
10.[ The CoC is collecting data to better understand the pattern of program use for people of different races and No
ethnicities in its homeless services system.
11.|The CoC is conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness.
Other:(limit 500 characters)
12. No
1D-10c. | Actions Taken to Address Known Disparities.
NOFO Section VII.B.1.q.
Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.
(limit 2,500 characters)
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To address racial disparities in the provision and outcomes of assistance
beyond just those areas identified in our last racial disparity assessment, the
Atlanta CoC has expanded on a collaboration with C4Innovates. The Atlanta
CoC formed a local racial equity committee inclusive of representatives with
lived expertise, direct service providers and community volunteers. The
committee meets monthly to measure progress on structural change objectives
developed from the collaboration with C4Innovates and to analyze ongoing
quantitative data from HMIS and qualitative data collected from people with
lived experience.

Since the initial assessment, Partners for HOME, as the lead agency for the
Atlanta CoC, has invested in 550 new units of permanent supportive housing
and secured policy recommendations for prioritization of affordable housing at
or below 30% of AMI in HouseATL affordable housing recommendations
submitted to the Mayor. To reduce the number and impact of evictions among
families of color, Partners for HOME has invested in a shallow subsidy
prevention initiative in partnership with a legal defense nonprofit for Black
families at risk of eviction in marginalized neighborhoods across Atlanta.

Partners for HOME has implemented training to funders and health care
systems to influence improvement in culturally competent care for people of
color. This includes a recent series to educate funders on racial equity and
homelessness and providing them with tangible ways to impact racial disparities
through funding. PFH is now launching a training series with CSH that will
target health care providers, specifically on these issues. Finally to increase
health care coverage to BIPOC, we've increased advocacy work around 1115
waivers.

Partners for HOME is now working with its racial equity committee to review
proposals for racial equity training to CoC providers. This training will help
educate individual providers on racial equity assessments and how to
incorporate targeted practices into its work that reduce racial disparities in
homelessness. We anticipate selecting a trainer in October 2022.

1D-10d. | Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

The Atlanta CoC measures its progress on preventing or eliminating disparities
against the structural change objectives established from the partnership with
C4lnnovates. These structural change objectives include expanding and
prioritizing affordable housing for POC with 0-30% of area median income;
reducing the number of and the impact of evictions among families of color;
educating funders and healthcare systems to influence improvement in
culturally competent healthcare for people of color; and increase health care
coverage to POC through a 1115 waiver.
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1D-11.]|Involving Individuals with Lived Experience of Homelessness in Service Delivery and

Decisionmaking—CoC's Outreach Efforts.

NOFO Section VII.B.1.r.

decision making processes.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and

(limit 2,500 characters)

The Atlanta Continuum of Care has two workgroups, the Client Advisory
Council (CAC) and Youth Action Board (YAB), that consist of persons with lived
experience. Both groups have members that are actively involved in CoC
decision-making including providing input on homelessness response plans;
reviewing and selecting agencies for funding opportunities; and evaluating and
monitoring the progress of initiatives implemented by the CoC. Both groups
have representation on the CoC Governing Council and have an active vote on
all CoC matters as part of their inclusion. One recent example of the decision-
making opportunity was the YAB leading the process for the development of the
Coordinated Community Plan as part of YHDP funding. The group not only
approved the final plan, but also worked with the CoC to review and select

subgrantees of YHDP funding.

1D-11a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

your CoC under the five categories listed:

Enter in the chart below the number of people with lived experience who currently participate in

Level of Active Patrticipation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant
1.|Included and provide input that is incorporated in the local planning process. 16
2.|Review and recommend revisions to local policies addressing homelessness related to 16
coordinated entry, services, and housing.
3. |Participate on CoC committees, subcommittees, or workgroups. 16 4
4.|Included in the decisionmaking processes related to addressing homelessness. 16
5.|Included in the development or revision of your CoC’s local competition rating factors. 16
1D-11b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.
NOFO Section VII.B.1.r.
Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.
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(limit 2,500 characters)

Several of our CoC partners employ individuals with lived experience including,
but not limited to, the Atlanta Volunteer Lawyers Foundation (Community
Advocate); Our House (Program Coordinator and Teachers); Intown
Collaborative Ministries (Outreach Worker). The CoC is currently pursuing
funding opportunities to implement a scholarship program for persons with lived
experience to become Peer Support Specialists and work alongside clients to
access housing and services needed to end their homelessness.

1D-11c.|Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1.|how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2.|the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)

1. The Atlanta CoC has two workgroups for persons with lived experience: the
YAB (ages 18-24) and the CAC (ages 25+). Both workgroups meet a minimum
of once per month to provide feedback to the CoC. Additionally, both groups are
working on CAC efforts to gather feedback directly from local homelessness
service providers and recipients of services. The CAC is developing a “secret
shopper” effort to survey emergency shelters and score them based on
experience. These scores will be used to inform providers of the experience of
those utilizing their services and make recommendations for improvement. The
YAB is working on focus groups that will include the voices of youth service
recipients. Information will be used to inform and deliver services to people with
lived experience. Additionally members of the CAC and YAB serve as
application reviewers for funding opportunities made available by City, State
and Federal sources.

2. The CAC'’s “secret shopper” includes a workplan for a hotline for people with
lived experience. The CAC will serve as the customer serve respondent to
address challenges raised by people with lived experience. Additionally, the
CoC has a policy for providers to have an internal complaint process. When
challenges arise, individuals can go through a providers’ complaint process first.

1D-12. | Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.
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(limit 2,500 characters)

1. CoC representatives have met with City of Atlanta elected and non-elected

officials to reform land use policies and permit more housing development. To
promote more housing development, Partners for HOME, as the lead agency

for the CoC worked with City officials to launch the HomeFirst initiative to build
over 500 new units of permanent supportive housing.

2. The CoC has a staff representative that has played an instrumental role in
the development of HouseATL, a cross-sector group of civic leaders committed
to building the political and community will for a comprehensive and coordinated
housing affordability action plan in the City of Atlanta. She serves on their
Board and was instrumental in hiring an Executive Director for the organization.
The group has developed policy recommendations that guide pathways to
housing development and public land use.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care

Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;
- FY 2022 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.|Web Posting of Your CoC’s Local Competition Deadline—Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC's local competition.

08/10/2022

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.[What were the maximum number of points available for the renewal project form(s)?

130

2.|How many renewal projects did your CoC submit?

25

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

.| how your CoC collected and analyzed data regarding each project that has successfully housed

program participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

.| considerations your CoC gave to projects that provide housing and services to the hardest to

serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1. Data from APRs, Data Quality Reports, HMIS Active Client Listings were
collected and analyzed by the CoC to determine the success of housing
program participants.

2. Length of time it takes to access permanent housing data was compared
against benchmarks set forth by the CoC and awarded points for
meeting/exceeding the benchmark.

3. The CoC considered the specific severity of needs and vulnerabilities
experienced by program participants by hosting discussions between Rank and
Review and internal project management teams. Projects serving populations
with severe service needs or unique populations were awarded bonus points to
offset a reduction of points in other areas.

4. The Atlanta CoC considered the following needs and vulnerabilities of clients
served when evaluating projects: chronic homelessness; mental health issues;
alcohol abuse; drug abuse; both alcohol and drug abuse; chronic health
conditions; HIV/AIDS; developmental disabilities; physical disabilities;
immediately fleeing domestic violence; zero cash income at entry; and the
number of vulnerabilities presented. While all new referrals into projects come
from coordinated entry, thereby reducing the input agencies have on who they
serve, these factors that make a population harder to serve are important to
measure and are taken into consideration when reviewing against objective
measures, such as housing stability and income increase.

1E-3.|Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1.|how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. | how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3.|how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4.|how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1. The CoC did an internal audit of its local competition applications that
included persons of different races, as well as invited CoC stakeholders
representing different races to join the Rank and Review Committee for more
targeted feedback.

2. Input was used to adjust the renewal scoring tool and application so that
current projects were assessed based on their ability to reach CoC
benchmarks, versus their ability to improve year over year. Input was also used
to refine the reallocation policy, by factoring data such as cost effectiveness and
spend-down in reallocation decisions.

3. The CoC conducted an open invitation to CoC Stakeholders to join the Rank
and Review Committee, which is responsible for the review, selection and
ranking process. This was communicated via email to subscribers as well as in
a regularly scheduled CoC meeting. Targeted asks were made to members with
lived experience to increase representation from those populations. The Rank
and Review Committee includes members who identify as Black (4); White (2);
and Hispanic (2).

4. The Atlanta CoC includes a bonus question in its scoring tool to gain insight
on barriers experienced by people of color and an agency’s plan to address
those barriers in their work.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any projects through this process during your local competition this
year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

1. The Atlanta CoC implemented a reduction/reallocation policy that indicated
renewal projects will be scored on a 100-point scale with an opportunity to earn
30 bonus points. Projects that are not drawing down funds accordingly, cost-
effective or scoring below 75 may be at risk of a reduction/reallocation of funds
per the recommendation of the Rank and Review Committee. Agencies scoring
below 75 will be ineligible to apply for new projects through the HUD CoC
Program Competition.

2. We identified two projects to reallocate. One project did not submit a renewal
application and their funding was reallocated.

3. We reallocated two low-performing projects.

4. N/A.
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1E-4a.|Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? |No

1E-5. | Projects Rejected/Reduced—Natification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject or reduce any project application(s)? Yes

2.|Did your CoC inform applicants why their projects were rejected or reduced? Yes

3.|If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their |09/13/2022
project applications were being rejected or reduced, in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 09/13/2022
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5b.| Local Competition Selection Results—Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include: Yes
1. Applicant Names;

2. Project Names;

3. Project Scores;

4. Project Rank—if accepted;

5. Award amounts; and

6. Projects accepted or rejected status.
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1E-5c.[1E-5c. Web Posting of CoC-Approved Consolidated Application.
NOFO Section VII.B.2.g.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 09/23/2022
partner’'s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 09/23/2022
approved Consolidated Application has been posted on the CoC’s website or partner’'s website.

FY2022 CoC Application Page 40 09/23/2022




Applicant: City of Atlanta Continuum of Care

Project: GA-500 CoC Registration FY 2022

GA-500

COC_REG_2022 192203

2A. Homeless Management Information System

(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2A-1.

HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using.

Eccovia ClientTrack |

| 2A-2.

HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area.

Statewide |

| 2A-3.

HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

| Enter the date your CoC submitted its 2022 HIC data into HDX.

04/28/2022 |

2A-4.

Comparable Database for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

.| describe actions your CoC and HMIS Lead have taken to ensure DV housing and service

providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

.| state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)

1. Partners for HOME works with the local DV services provider to review data

elements and performance metrics required by the HUD HMIS Data Standards.
Their comparable database syncs to keep data elements in line with HUD Data

Standards.

2. The Atlanta CoC is compliant with the 2022 HMIS Data Standards.

2A-5.

Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Total Beds 2022 | Total Beds in HIC | Total Beds in HMIS HMIS Bed
Project Type HIC Dedicated for DV Coverage Rate
1. Emergency Shelter (ES) beds 1,457 36 1,358 95.57%
2. Safe Haven (SH) beds 0 0 0
3. Transitional Housing (TH) beds 925 0 885 95.68%
4. Rapid Re-Housing (RRH) beds 1,024 23 1,001 100.00%
5. Permanent Supportive Housing 2,062 0 2,062 100.00%
6. Other Permanent Housing (OPH) 316 0 316 100.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,

describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)
1. Percentages above exceeded 85%.
2. This question is not applicable.
2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.
NOFO Section VII.B.3.d.
Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)

Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2B-1.

PIT Count Date.

NOFO Section VII.B.4.b

| Enter the date your CoC conducted its 2022 PIT count.

01/24/2022

| 2B-2.

PIT Count Data—HDX Submission Date.

NOFO Section VII.B.4.b

| Enter the date your CoC submitted its 2022 PIT count data in HDX.

04/28/2022

| 2B-3.

PIT Count-Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

-

.|engaged stakeholders that serve homeless youth;

involved homeless youth in the actual count; and

3.|worked with stakeholders to select locations where homeless youth are most likely to be

identified.

(limit 2,500 characters)
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1. The CoC worked with local homeless youth service providers to lead teams
comprised of employees and agency volunteers that would do night counts.
Additionally, day-of counts were held at youth homeless service provider
locations to ensure they were engaged in the PIT process.

2. Members of the YAB were engaged with the youth PIT Count, hosting
sessions specific to youth. Additionally, the CoC developed a partnership with a
local sorority chapter at Clayton State University to have youth attending
Clayton State support the night count.

3. The Youth Provider Committee guided the CoC on identifying locations to
include in assessing youth during the PIT, as well as encourage their clients to
share the PIT Count with other youth experiencing homelessness.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Poaints.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3.|describe how the changes affected your CoC’s PIT count results; or

4.|state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)

1. Not applicable
2. Not applicable
3. Not applicable
4. Not applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reduction in the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section VII.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1. During coordinated entry assessments, specific questions are asked to
determine if a household is experiencing homelessness for the first time. The
information collected during the assessment aids the CoC with identifying risk
factors associated with households that become homeless for the first time. The
CoC also expanded its performance reports to provide data on households
experiencing homelessness for the first time. Finally, the CoC partnered with
the Atlanta Volunteer Lawyers Foundation (AVLF) and Atlanta Public Schools to
identify high transient families as a factor that can signal a family is at risk for
homelessness.

2. The CoC leverages public and private dollars to implement prevention and
diversion intervention strategies for individuals and families at risk of becoming
homeless within the CoC’s geographic area. Prevention and diversion
interventions target households in adult, youth, and family emergency shelters
and at all coordinated access points. Prevention and diversion teams are also
embedded in Atlanta Public Schools and at locations frequented by families to
ensure those families can access services to prevent homelessness. This
includes pro-bono legal services that focus on housing and eviction. Finally,
CoC leadership advocates for and serves on affordable housing initiatives to
help reduce the cost of housing so individuals and families are less likely to
enter homelessness.

3. Partners for HOME is responsible for overseeing the Atlanta CoC's strategy
to reduce the number of individuals and families experiencing homelessness for
the first time or to end homelessness for individuals and families.

2C-2.|Length of Time Homeless—CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

'y

.| describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

FY2022 CoC Application Page 46 09/23/2022




Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1. The CoC'’s strategy to reduce the length of time one remains homeless is
rooted in its coordinated entry system. The SPDAT tool, the standard
assessment used by the CoC, prioritizes individuals and families who are most
vulnerable; who are most likely to remain homeless; and who have long lengths
of time homeless. Coordinated entry has expanded to large shelter facilities
across the CoC to ensure those experiencing longer terms in shelter are being
captured for permanent housing solutions. All permanent supportive housing is
prioritized for chronically homeless individuals and families, which is part of the
CoC’s strategy for housing those with the longest time homeless. The CoC has
expanded rapid rehousing through partnerships with the Department of Family
and Children’s services to be able to refer more families to rapid rehousing and
reduce their length of time in the homeless response system. Finally, the CoC is
implementing a diversion program to rapidly exit individuals and families from
the homeless queue and prevent extended times of homelessness.

2. The CoC’s coordinated entry efforts incorporate use of a SPDAT tool that
identifies the time individuals and families have been homeless. Once entered
onto the housing queue, individuals and families can be tracked based on their
length of time homeless and allow the CoC to customize a strategy to exit these
clients from the homelessness queue.

3. Partners for HOME is responsible for overseeing the Atlanta CoC's strategy
to reduce the length of time individuals and families remain homeless.

2C-3. | Exits to Permanent Housing Destinations/Retention of Permanent Housing—CoC'’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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1. To increase the rate at which people in emergency shelter, safe havens,
transitional housing, and rapid rehousing exit to permanent housing
destinations, the CoC will strengthen and expand its coordinated entry system
to ensure everyone experiencing homelessness has access to and is assessed
through coordinated entry. The CoC will partner with the local PHA to expand
the PH portfolio and those vacancies with people directly from coordinated
entry. The CoC will also continue training emergency shelter providers on low-
barrier practices and exiting to PH. The CoC will use performance measures
from ES providers to track the number of residents leaving the shelter to PH. In
instances of resident terminations, ES providers will participate in case
conferencing to receive guidance on how to mitigate terminations and approval
from the CoC to ensure that the maximum number of people are able to exit to
permanent housing.

2. To increase the rate at which people in PH projects retain their PH, the CoC
will work closely with these programs and case conference all terminations to
either avoid termination or facilitate a program transfer with the goal of reducing
returns to homelessness. The CoC will coordinate ongoing trainings to explore
new ways to handle complex situations using the Housing First model in order
to increase client retention and lower terminations and evictions. The CoC will
also strengthen their Move On program with the local PHA to ensure that once
individuals are stable, they continue to remain in affordable permanent housing
with tenancy supports.

3. Partners for HOME is responsible for overseeing the Atlanta CoC's strategy
to increase the rate that individuals and families exit to or retain permanent
housing.

2C-4.|Retums to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1.|describe your CoC’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. The CoC has built expanded program level performance reports from Client
Track that include performance measures that track returns to homelessness.
Program performance is analyzed quarterly and published on the CoC website.
Once performance is analyzed and published, the CoC works with agencies to
address common factors that result in returns to homelessness. Additionally,
the CoC provides mandatory training for permanent supportive housing
programs to ensure all programs practices adhere with Housing First

2. The CoC case conferences all potential terminations with RRH and PSH
programs and has final approval on whether a program can terminate a
household from their program. During case conferencing, the CoC works
closely with ES, RRH, and PSH programs to provide support for complex
situations that would traditionally lead to program termination. If termination
cannot be prevented the CoC offers the option to transfer clients to another
program of the same type. Working with programs, strengthening adherence to
Housing First, allowing client transfers, and case conferencing with programs
works to reduce or eliminate project terminations leading to fewer returns to
homelessness

3. Partners for HOME is responsible for overseeing the CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)

1. The Atlanta CoC partners with a dedicated employment agency focused on
serving individuals experiencing homelessness, to increase access to
employment and employment income with the support of employment
navigators. Housing Navigators are located at Coordinated Access Points to
assist households with accessing training/education/employment opportunities,
supported employment, and benefits.

2. The CoC leverages community resources and encourages inter-
organizational collaboration. Partnerships are developed with organizations
such as Atlanta Workforce Development, the state TANF agency, SOAR
providers, supportive services providers, Metro Atlanta Exchange leadership,
and representatives from employment/job training organizations such as First
Step Staffing and West Side Works, which operate robust jobs programs
including connections to culinary, CDA, construction, CAN, and other training
and placement opportunities. The resources are communicated to CoC
providers to ways on how clients can increase their cash income.

3. Partners for HOME is responsible for overseeing the CoC’s strategy to
increase income from employment.
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2C-b5a. Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section VII.B.5.1.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC'’s
strategy to increase non-employment cash income.

(limit 2,500 characters)

1. Housing Navigators are trained in assisting individuals to apply for SSI and
SSDI. The CoC has a referral agreement with partner agencies dedicated to
assisting people who are homeless with disability claims and to receive clients
for ongoing disability application support. The CoC partner agencies work with
the Georgia Department of Behavioral Health and Developmental Disabilities to
regularly receive SOAR training to ensure that staff are aware of current trends
and updates in assisting people in need of SSI or SSDI. Additionally, all
Housing Navigators are trained to assess for and assist clients with applying for
noncash benefits as well as for screening for clients who may need support with
a disability application. They are referred to the SOAR navigator and/or to
employment agencies for ongoing support.

2. In addition to the collaborations mentioned above, the CoC Governing
Council passed an Employment and Income Workflow that outlines the plan to
increase income, including non-employment cash income. This includes
additional SOAR Navigators who work with people who were referred as a part
of the CoC coordinated entry process. The CoC and VA are also working on
strengthening their partnership and doing so will expedite the opportunities for
veterans to access VA benefits

3. Partners for HOME is responsible for overseeing the CoC’s strategy to
increase non-employment cash income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care

Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Screen.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments

experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

individuals and families experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help No

3A-3. |Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

project application you intend for HUD to evaluate to determine if they meet the criteria.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each

Project Name Project Type Rank Number Leverage Type
PSH 2021 Expansion PH-PSH 27 Housing
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3A-3. List of Projects.

1. What is the name of the new project? PSH 2021 Expansion
2. Enter the Unique Entity Identifier (UEI): KENNWFX636U6
3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your 27
CoC'’s Priority Listing:

5. Select the type of leverage: Housing
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and
2.|HUD's implementing rules at 24 CFR part 75 to provide employment and training opportunities for

low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
1. Not applicable

2. Not applicable
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3C. Serving Persons Experiencing Homelessness as

Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3C-1.

Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

.| how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2.

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
1. Not applicable

2. Not applicable
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

4A-1.[New DV Bonus Project Applications. |

NOFO Section I11.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes |

4A-1a.|DV Bonus Project Types. |

NOFO Section I11.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type
1.|SSO Coordinated Entry No
2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.| Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section 11.B.11.(e)(1)(c)

1.|Enter the number of survivors that need housing or services: 402
2.|Enter the number of survivors your CoC is currently serving: 57
3.|Unmet Need: 345
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4A-3a.

How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(c)

Describe in the field below:

.| how your CoC calculated the number of DV survivors needing housing or services in question 4A-

3 element 1 and element 2; and

.|the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects); or

.|if your CoC is unable to meet the needs of all survivors please explain in your response all

barriers to meeting those needs.

(limit 2,500 characters)

1. The CoC received an active client list from the local victim services agency's

comparable HMIS database to determine the number of survivors needing

housing or service. This included heads of households and children. We then
calculated the number of active HUD projects that can serve households from

the list and gaps based on the active client list.

2. Data was collected from the domestic violence comparable database
comparable.

3. The greatest barrier to meeting the needs of survivors is a client’s willingness
to share they are a victim of domestic violence. Additionally, affordable housing
has played an increasing role in being able to provide enough units to quickly

meet the

needs of domestic violence survivors.

4A-3b.

Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Partners for HOME
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH

Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(d)

Priority Listing:

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC'’s FY 2022

.| Rate of Housing Placement of DV Survivors—Percentage

97%

.| Rate of Housing Retention of DV Survivors—Percentage

1.|Applicant Name Partners for HOME

2.|Project Name DV RRH Expansion

3.|Project Rank on the Priority Listing 29
4.|Unique Entity Identifier (UEI) KENNWFX636U6

5.| Amount Requested $572,665
6

7

100%

4A-3b.1. | Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-

RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(c)

question 4B-3b., describe in the field below

For the rate of housing placement and rate of housing retention of DV survivors reported in

-

.| how the project applicant calculated both rates;

2.|whether the rates accounts for exits to safe housing destinations; and

3. |the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects).

(limit 1,500 characters)

1. The local victim service agency’s assessed their monthly reports to determine
both housing placement and retention rate. The number of households placed
into housing was divided by the number of households referred to coordinated

entry.

2. The rates account for exits to safe housing destinations.

3. The data source is traditionally DV-ClientTrack (via the Georgia Department
of Community Affairs) and CaseWorthy (via CJCC). The above specific
numbers were manually calculated with an Excel spreadsheet due to the
referral list not being available in the DV-ClientTrack. The local victim service

provider is working with the DCA to resolve these database issues.
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4A-3c. | Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.¢.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. |determined which supportive services survivors needed;

4.| connected survivors to supportive services; and

5.|moved clients from assisted housing to housing they could sustain—address housing stability after
the housing subsidy ends.

(limit 2,500 characters)

1. Partners for HOME has contracted with Partnership Against Domestic
Violence (PADV) to implement coordinated entry services specifically for
individuals and families impacted by domestic violence. Additionally, as a HUD-
funded agency within the CoC, PADV, along with Our House, provide rapid
rehousing to survivors of domestic violence. Partners for HOME manages
performance and compliance with standards of HUD-funded agencies.

2. In partnership with PADV, Partners for HOME has prioritized survivors
through coordinated entry, utilizing specific questions that will allow intake
specialists to refer clients to PADV or Our House for more specialized services
related to DV populations. The CoC also has an emergency transfer in place
that is reviewed annually to ensure DV survivors are prioritized, and needs are
met safely.

3. Through its partnership with PADV, clients impacted by domestic violence
receive a variety of support services including ongoing support, crisis
management, connection with mental health services, counseling, and
assistance with food, legal advocacy, childcare, personal care items and
transportation as needed. Our House is a new provider working with DV
survivors and will inform which supportive services survivors will need.

4. In partnership with PADV, the CoC'’s local victim services provider, survivors
are able to move from assisted housing to housing they could sustain through a
rapid rehousing program offered to clients through PADV. The rapid rehousing
program includes additional support services to help clients maintain their
stability after subsidies have expired.

5. In partnership with PADV, the CoC’s local victim services provider, survivors
are able to move from assisted housing to housing they could sustain through a
rapid rehousing program offered to clients through PADV. The rapid rehousing
program includes additional support services to help clients maintain their
stability after subsidies have expired.

FY2022 CoC Application Page 58 09/23/2022




Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

4A-3d. | Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.¢.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping information and locations confidential;

.|training staff on safety and confidentially policies and practices; and

(b N

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1. Partners for HOME partners with PADV to provide training to staff on safety
planning. This training is offered annually, to CoC member agencies, with
opportunities for more individualized sessions to agencies interacting with
clients impacted by domestic violence.

2. In partnership with PADV, intake services can be conducted via phone by
calling the DV hotline or at a private location agreed upon between the case
manager and client.

3. In partnership with PADV, intake services can be conducted via phone or at a
private location agreed upon between the case manager and client. During
intake case managers have the opportunity to speak with individual members of
a couple or family.

4. In partnership with PADV, intake services and ongoing case management
offer clients the opportunity to address safety concerns and rental assistance
needs. This provides clients the space to identify what is safe for them as it
relates to scattered site units and rental assistance.

5. In partnership with PADV, case management offers clients the opportunity to
address safety and operational concerns related to congregate spaces operated
by PADV. PADV operates two emergency safe houses in Fulton and Gwinnett
Counties.

6. PADV operates two private, emergency shelters that are solely for the use of
survivors. During case management, dedicated supportive housing units are
identified that help households transition to self-sufficiency, while receiving
ongoing support.

4A-3d.1.|Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.
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(limit 2,500 characters)

Partners for HOME intends to issue an RFP for rapid rehousing services for DV
survivors if awarded a grant. Partners for HOME has a strong relationship with
its local domestic violence service provider that includes ongoing consultation
about best practices and needs for survivors within the Atlanta CoC’s
geographic service area. We utilized the direct service experience of this
provider to measure the CoC’s ability to expand rapid rehousing services for the
City of Atlanta while ensuring the safety of DV survivors.

4A-3e. | Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.|prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. | establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3.|providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5.| centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6.|providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offering support for survivor parenting, e.g., frauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. Partners for HOME partners with PADV to provide annual trauma-informed
training and victim services approaches as it relates to DV survivors. As part of
this training and implementation, client choice is prioritized during case
management to offer clients more control over their housing and safety.

2. Partners for HOME adheres to the Housing First principle and has a local
Rank and Review process for HUD-funded agencies to review written policies
and procedures implemented for clients and ensure they promote an
environment of agency and mutual respect.

3. Partners for HOME administers annual trainings for CoC agencies, both
funded on non-funded, that cover topics such as being trauma-informed. The
trainings review resources available to clients of CoC programs and steps for
clients to access these resources and are done in conjunction with our local
victim services provider when focusing on DV clients.

4. Partners for HOME administers annual trainings for CoC agencies, both
funded on non-funded, that cover topics such as strengths-based coaching and
assessments that work toward a participant's goals and aspirations. The
trainings review assessments and tools providers can implement when working
with clients impacted by domestic violence, and are done in conjunction with our
local victim services provider when focusing on DV clients.

5. Partners for HOME's implements trainings to CoC providers on cultural
responsiveness and inclusivity through its racial equity committee.

6. Partners for HOME will coordinate support groups, mentorships, peer-to-peer
and spiritual needs in conjunction with its local victim-services agency. The local
victim services provider offers support opportunities for those enrolled in its
shelter program, as well as those who are not part of the shelter program but in
need of support groups to navigate their safety.

7. Partners for Home connects with CoC organizations to connect parents to
parenting classes, childcare, etc. through its network of providers within the
CoC, including childcare partners like Our House and Atlanta Children’s Shelter.

4A-3f. | Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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Partners for HOME has contracted with its local victim services agency, PADV,
to provide supportive services to domestic violence survivors. This includes
ongoing support, crisis management, connection with mental health services,
counseling, and assistance with food, legal advocacy, childcare, personal care
items and transportation as needed. Through its partnership with a local victim
services agency, Partners for HOME has been able to provide DV survivors
with legal advocacy and support to help families prepare and obtain Temporary
Protective Orders. Additionally parenting classes and connections to education
services are provided to households with school-aged children who need
access to school and resources to thrive academically. A third example of the
services provided include access to peer support groups that provide a safe
space for survivors to talk and navigate ways to live more safely.

4A-3g. | Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

1.|prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2.|establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. |provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

5.| center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6.|provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1. The new project will utilize program participant choice in choosing resources
for individuals and families impacted by DV. This will be managed by the direct
service provider's case management team and ensure participant preference
leads the decision-making process for steps to stable housing. Assessment and
feedback tools will be used to document client choice and measure a clients’
progress on their choices.

2. The new project will establish and follow written documentation that adheres
to the Housing First principle and promotes an environment of agency and
mutual respect. These documents can include intake assessments and forms
and client handbooks/policies. Assessment and feedback tools will be used to
ensure program participant staff interactions are based on equality and
minimize power differentials.

3.The new project will build on Partners for HOME’s trainings for CoC agencies,
both funded on non-funded, that cover topics such as being trauma-informed.
The trainings review resources available to clients of CoC programs and steps
for clients to access these resources and are done in conjunction with our local
victim services provider when focusing on DV clients. Partners for HOME will
review assessments completed by clients to ensure clients access these
resources.

4. The new project will build on Partners for HOME's trainings for CoC
agencies, both funded on non-funded, that cover topics such as strengths-
based coaching and assessments that work toward a participant's goals and
aspirations. The trainings review assessments and tools providers can
implement when working with clients impacted by domestic violence, and are
done in conjunction with our local victim services provider when focusing on DV
clients.

5. The new project will center on cultural responsiveness and inclusivity by
providing training to CoC providers on cultural responsiveness and inclusivity
through its local victim services agency, and its racial equity committee.

6. The new project will coordinate support groups, mentorships, peer-to-peer
and spiritual needs in conjunction with its local victim-services agency. The local
victim services provider offers support opportunities for those enrolled in its
shelter program, as well as those who are not part of the shelter program but in
need of support groups to navigate their safety.

7. The new project will connect parents to parenting classes, childcare, etc.
through its network of providers within the CoC, including childcare partners like
Our House and Atlanta Children’s Shelter.

4A-3h. | Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project’s operation.
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(limit 2,500 characters)

CoC workgroups and committees are encouraged to include persons with lived
experience in decision-making around project funds and program development.
This is extended serving on the Board or staff of providers who serve as
subrecipients of grant funds. Involvement will include assessing the services
offerings of providers and making recommendations for changes; evaluating
housing safety and security to ensure survivors of domestic violence are able to
safely sustain the physical and mental health of themselves and their families;
and informing advocacy initiatives to ensure persons with lived experience have
a voice in laws and policies. People with lived experience will also be invited to
evaluate provider applications as part of funding opportunities made available
through public and private funders.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to

create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA Homeless Pref... 09/21/2022
Preference
1C-7. PHA Moving On No PHA Moving On Pre... 09/21/2022
Preference
1E-1. Local Competition Yes Local Competition... 09/21/2022
Deadline
1E-2. Local Competition Scoring | Yes Local Competition... 09/21/2022
Tool
1E-2a. Scored Renewal Project | Yes Scored Forms for ... 09/21/2022
Application
1E-5. Notification of Projects Yes e Notification of... 09/21/2022
Rejected-Reduced
1E-5a. Notification of Projects Yes e Notification of... 09/21/2022
Accepted
1E-5b. Final Project Scores for | Yes Final Project Sco... 09/21/2022
All Projects
1E-5c. Web Posting—CoC- Yes
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes
Approved Consolidated
Application
3A-1a. Housing Leveraging No Housing Leveragin... 09/21/2022
Commitments
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3A-2a. Healthcare Formal No
Agreements
3C-2. Project List for Other No

Federal Statutes
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Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA Moving On Preference

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Forms for One Project

Attachment Details
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Document Description: e Notification of Projects Rejected-Reduced

Attachment Details

Document Description: e Notification of Projects Accepted

Attachment Details

Document Description: Final Project Scores for All Projects

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Housing Leveraging Commitment
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/20/2022
1B. Inclusive Structure 09/21/2022
1C. Coordination and Engagement 09/21/2022
1D. Coordination and Engagement Cont'd 09/21/2022
1E. Project Review/Ranking 09/23/2022
2A. HMIS Implementation 09/21/2022
2B. Point-in-Time (PIT) Count 09/21/2022
2C. System Performance 09/21/2022
3A. Coordination with Housing and Healthcare 09/21/2022
3B. Rehabilitation/New Construction Costs 09/21/2022
3C. Serving Homeless Under Other Federal 09/21/2022
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

09/23/2022

Please Complete

No Input Required
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ARTICLE
THIRTEEN.

ARTICLE

FOURTEEN.

Assisted Households with respect to such requirements are set forth in
various written communications and guidelines in accordance with the
Operating Procedures.

SPECIAL PROGRAMS, POLICIES AND STRATEGIC INITIATIVES

Atlanta Housing, in its discretion, may establish special programs, special
admissions policies, operational protocols and/or strategies designed to address
economic, human development or self-sufficiency programs, relocation
activities, displacement related to real estate development initiatives, MTW
initiatives, pilot programs, safe and secure community enhancements, the use
of bona fide law enforcement agencies or personnel, and homeownership
opportunities. Written procedures and processes developed for any special
program, policy and/or strategy must be approved by AH and/or authorizedby
the President and Chief Executive Officer for implementation and/or inclusion
in the MTW Annual Plan.

ECONOMIC SELF-SUFFICIENCY

1. Atlanta Housing, in its discretion, may explore strategies that recognize the
progression of AH-Assisted Households toward economic self-sufficiency
which may lead to their graduation from a Rental Assistance Program.

2. HUD established the Community Service and Self-Sufficiency
Requirement (CSSR) which would require unemployed AH-Assisted
Household members (ages 18 — 61 who are not receiving TANF benefits,
exempt from work requirements, engaged in work activities or unable to
comply because of a disability) to contribute the HUD-specified number of
hours each month to community service or an economic self-sufficiency
program. AH’s Work Requirement, as set forth above in Article Ten,
applies to its Rental Assistance Programs instead of HUD’s CSSR.

3. Each AH-Assisted Household is responsible for ensuring that any school
age member who is under 18 years of age attends school on a regular basis
in accordance with local school board policies and state law. Upon the
request of Atlanta Housing, an Owner Entity or Management Agent, the
AH-Assisted Household must provide such information, releases and
authority to verify compliance and the attendance status of any such school
age member of the AH-Assisted Household.

4. If it is determined that any school age member of the AH-Assisted
Household who is under 18 years of age is not attending school on a regular
basis or who has not completed her/his secondary education, such school
age member will be required to attend school on a regular basis or enroll or
reenroll, as applicable in and attend an accredited public or private
secondary academic or technical school. The AH-Assisted Household must
provide to Atlanta Housing, the Owner Entity or the Management Agent
such information, releases and authority to verify compliance and the
attendance status of any such school age member of the AH-Assisted
Household.

5. An AH-Assisted Household, in which one or more of its members who are
subject to but not in compliance with the Work Requirement, may be
determined to be a household that is non-compliant toward self-sufficiency,
provided such non-compliant members of the AH-Assisted Household are
engaged in work, school, training or any combination thereof for at least 15
hours per week (“Non-Compliant Household). Non-Compliant
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1. The equitable methods of processing Applicants on the Waiting List and
the processes for organizing, updating and maintaining Applicant records
are set forth in the Operating Procedures. AH, in its discretion, may
establish reasonable procedures related to the Waiting List, including but
not limited to procedures for reevaluating the reliability of waiting list
information provided by Applicants, exploring alternative strategies for the
selection of Applicants (including the implementation of residency and
other local preferences) and setting the requirement that Applicants on the
Waiting List must notify AH of their interest within a specified period of
time in order to remain on the Waiting List.

2. The maintenance of the Waiting List with respect to updating applications,
notice letters, and removals will be detailed in the Operating Procedures.

3. Applicant responsibilities and requirements for updating changes to the
information reported during the application process and for responding to
requests for information are stated in the Operating Procedures.

ARTICLE FOUR. SPECIAL ADMISSIONS

1. Atlanta Housing may accept applications from eligible households who
have relocated from a community owned by Atlanta Housing due to
demolition, repositioning, disposition or other related Atlanta Housing
activities without opening the Waiting List.

2. Atlanta Housing, in its discretion, may authorize the special admission of
eligible and qualified applicants to the Program, in order to implement
special initiatives; offer homeownership opportunities to eligible
households; admit households impacted by an owner opt-out of a housing
assistance contract on a HUD-insured multi-family development; and/or
address an urgent local need as determined and approved by Atlanta
Housing including, but not limited to, Rental Assistance Demonstration
related construction, foreclosure assistance and natural disasters, assistance
to eligible victims of domestic violence pursuant to the Violence Against
Women Act, pilot programs for at-risk populations, relocation activities and
mitigation of displacement related to real estate development initiatives.
Special admissions may also be approved, as a reasonable accommodation,
for transfer assistance to an eligible and gualified person with a verifiable
disability who resides in an AH-Owned Community or whose name is on a
transfer/waiting list to be assisted who requires a UFAS Accessible Unit.

3. Any household eligible for a special admission, as determined by Atlanta
Housing, may not be denied a Voucher for admission to the Program
provided that no member of the household has committed an offense
specifically identified by HUD pursuant to 24 CFR 982.553 as described in
Chapter 1, Article Fifteen of this Statement of Corporate Policies.

4. Atlanta Housing, in its discretion, may deny special admission to a
household if any of their household members are or have been engaged in
criminal activity that could reasonably be expected to indicate a threat to
the health, safety or welfare of others, including other residents, Atlanta
Housing and its staff, Owners/Landlords, and/or Management Agent staff
as stated in Chapter 1, Article Fifteen of this Statement of Corporate
Policies.
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ARTICLE FIVE.

ARTICLE ONE.

ARTICLE TWO.

ARTICLE THREE.

5. Other eligibility requirements specific to the special admission program,
procedures, processes and general management practices for special
admissions will be outlined in the Operating Procedures.

ELIGIBILITY DETERMINATION

1. An Applicant desiring to participate in the Program must complete a full
application in accordance with the Operating Procedures and demonstrate
that: (a) Applicant meets one of the definitions of Family; (b) Applicant’s
total household income verified for the initial eligibility determination does
not exceed the “Very Low-Income” limit published by HUD for the
household size; (c) Applicant fully satisfies applicable statutory and HUD’s
regulatory requirements for citizenship and/or eligible immigrant status; (d)
Applicant is in compliance with the Work Requirement set forth in Chapter
1, Article Ten of this Statement of Corporate Policies; (e) Applicant has an
acceptable criminal background record; and (f) Applicant is able to comply
with all Program obligations.

2. An Applicant’s qualifications for Participation must be verified through
appropriate documentation as set forth in the Operating Procedures.

3. Atlanta Housing will notify Applicants, in writing, of an ineligibility
determination. Such notification will set forth the reasons for the
ineligibility determination and provide instructions regarding how the
ineligible Applicant may request a review of the determination.

PART Il - PROGRAM PARTICIPATION
FAMILY BRIEFINGS

Prior to Voucher issuance, Applicants are required to participate in a “Family
Briefing” that provides an overview of the Program in order to inform, review
and educate Applicants regarding Program procedures, family obligations,
compliance with Program requirements, and available housing opportunities.
The Family Briefing will be conducted in accordance with the Operating
Procedures.

VOUCHER ISSUANCE

Vouchers are issued to Applicants for a reasonable period of time in accordance
with the Operating Procedures. Extensions to the term of the Voucher may be
granted on a case-by-case basis, reasonable accommodation requests, and other
reasonable requests related to an Atlanta Housing special or strategic initiative.
The procedures for granting extensions are set forth in the Operating
Procedures.

VOUCHER SIZE

1. The size of the rental housing unit that a Participant may lease under
the Program is based on the number of bedrooms Atlanta Housing has
approved for the Participant’s Voucher (“Voucher Size”).

2. A Participant may not lease a rental housing unit that has more
bedrooms than the VVoucher Size unless approved by Atlanta Housing.
In the event Atlanta Housing approves a Participant’s request for a
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AH Team Overview and Highlights — Operational Teams

It takes the support of the entire agency to carry out AH’s activities. However, for purposes of this Plan,
AH highlights business units that tie directly to AH numerical goals and objectives or MTW Activities.

ASSET & PROPERTY MANAGEMENT (APM)

Brief Description of Business Unit:

APM manages AH’s relationships with private owners/developers and property management companies
at properties within our real estate portfolio. In addition, APM monitors and reports the financial,
operational and compliance performance of properties, and oversees project-based rental assistance at
private multi-family properties. Further, this team creates and preserves affordable housing units for low-
income families by recruiting and retaining property owners and ensuring residents are living in safe,
decent, and sanitary conditions with quality living services utilizing the Rental Assistance Demonstration
(RAD) and its HomeFlex Programs.

Through APM, AH works closely with Property Management Developers (PMDs) to focus on operational
and compliance matters such as occupancy, rent collection rates, 50058 submissions, financial statement
reviews, utility administration, resident concerns, and similar operational functions. The portfolio consists
of 9 AH-Owned communities and 37 mixed-income properties®. AH’s mixed-income portfolio increases
each year as AH completes projects in its real estate development pipeline.

AH has used the RAD Program to recapitalize its public housing communities by converting those
communities (more than 1,300 units) to long-term, Section 8 project-based assistance. Further, AH may
partially dispose of conversion projects and replace affected units with project-based vouchers (PBVs)
by utilizing RAD Section 18 elements. AH’s Construction and Facilities Management team (please see
page 16) oversees capital improvement projects, facilities maintenance, and communities that need
substantial rehabilitation or significant modernization to meet contractual compliance or current RAD
requirements.

AH’s unique project-based rental assistance program, HomeFlex, provides AH with practical, affordable
housing solutions in Atlanta’s tight real estate market. This program was created through AH’s MTW
designation and without it, AH could not have created or preserved more than 8,000 affordable housing
options for families earning less than 80% of the area median income (AMI). Under the HomeFlex
Program, AH works closely with private multi-family property owners and developers to reserve a portion
of their rental units for eligible program participants through a HomeFlex Assistance Payment Agreement.
This agreement allows AH to create or to preserve rental-housing opportunities at properties or in areas
that low-income families might not have otherwise considered or been able to afford without the
assistance of HomeFlex. The HomeFlex Assistance Payment Agreement terms range from 2 to 20 years,
and although AH caps its project-based assistance, AH retains the flexibility to project-base 100%
assistance at communities owned directly or indirectly by AH without competition pursuant to its MTW
agreement. If invoked, this flexibility permits AH to increase the number of affordable housing choices
offered to low-income families. Typically, AH limits assistance to 50% of units at family properties
receiving HomeFlex assistance, and permits up to 100% assistance at HAVEN Supportive Housing and
Elderly HomeFlex properties. Below is an overview of HomeFlex sub-programs:

5 Many of the 37 communities are nearing the end of their initial 15-year compliance period. AH will work with owner/partners to determine the
best course to maintain the physical and financial viability of these assets. Some communities may be eligible for significant rehabilitation or
substantial modernization.

FY 2022 MTW Annual Plan 8 Atlanta Housing: MTW since 2003
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Standard HomeFlex: designated for multi-family units in AH-Owned, Mixed, or Stand Alone
privately owned communities. AH limits project-base assistance to 50%° at such communities.
HomeFlex Older Persons/Elderly: designated for buildings or communities that house near
elderly (55+) and elderly (62+) residents. AH may project-base 100% assistance at these
communities.

HomeFlex Supportive Housing (HAVEN): designated for property owners/developers that
agree to provide housing for a targeted population and related wrap around services. AH may
project-base 100% assistance at these communities.

Overall, the HomeFlex Program has been a huge success. Through application of its MTW Authorizations
under its MTW Agreement and pursuant to previous HUD-approved MTW Plans, AH also retains the
ability to exceed program cap limits, percentage increases, project cap limits, and similar limitations
outlined in Public and Indian Housing (PIH) Notice 2017-21 Implementation Guidance: Housing
Opportunity through Modernization Act (HOTMA) of 2016 — Housing Choice and PBV provisions.

FY 2022 Highlights:

Add affordable housing units by creating 169 new HomeFlex units to add to the more than 8,000
project-based rental assistance units already created under the HomeFlex Program.

Preserve the affordability of 932 existing HomeFlex units through the renewal of existing
HomeFlex Assistance Payment Agreements.

Continue to preserve the affordability of units through the conversion of 431 public housing units
to long-term Section 8 project-based voucher (PBV) assistance under HUD’s Rental Assistance
Demonstration (RAD) Program.

Plan to convert AH’s remaining public housing stock pursuant to its RAD conversion schedule.
Implement a biennial inspection schedule.

Continue conducting virtual HomeFlex inspections under COVID-19 parameters.

Prioritize development of projects on AH vacant land through Notice of Funding Availability
(NOFA) issuance(s).

5 AH is able to exceed 25% (50% in the case of RAD) cap limits through MTW utilization; however, AH limits project-base assistance to 50% at
multifamily communities in accordance with it Deconcentration Policy. Therefore, AH may exceed its policy caps on a case-by-case basis as
approved by the AH Board of Commissioners.
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HOUSING CHOICE VOUCHER (HCV) PROGRAM

Brief Description of Business Unit:

The HCV team administers all aspects of AH’s tenant-based rental assistance program through the
oversight of more than 19,000 tenant-based vouchers (TBVs) under conventional and innovative tenant-
based rental assistance programs. Under the conventional assistance, the team directly engages in
activities such as conducting eligibility screenings, processing new program admissions, conducting
recertification interviews, reviewing and enforcing program compliance, monitoring families transferring
into and out of AH’s service jurisdiction, and performing housing quality standard (HQS) inspections and
special inspections.

Approximately 52% or 9,800 of the 19,000 TBVs are implemented under the traditional Section 8 tenant-
based rental assistance program and approximately 11% of the 19,000 TBVs are assigned to rental
assistance programs created under AH’'s MTW designation to address local housing issues. The balance,
approximately 37% of TBVs, are dedicated as project-based vouchers (PBVs) under AH’'s HomeFlex
Program administered by AH’s Asset & Property Management business unit.

In addition to engaging in conventional tenant-based rental assistance activities, the HCV team oversees
alternative assistance programs, collectively known as HAVEN, which AH directs towards families with
special needs or heightened risk of homelessness. A combination of grant awards, AH's MTW
designation, and AH’s Annual Contributions Contract (ACC) voucher allotment creates AH’s HAVEN
Program.

Further, because AH is converting its public housing units to long-term Section 8 PBV assistance under
the RAD Program, AH elected to use the alternate Choice Mobility option under the RAD requirements.
Under this option, AH can cap its commitment turnover TBVs for RAD PBYV families at three-quarters. AH
utilizes a percentage cap that increases annually to estimate the number of turnover PBVs that it will
need for RAD PBYV families meeting the occupancy requirement. AH communicated this estimation tool
with the Office of Recapitalization. In addition, AH created a separate waiting list for RAD PBV families
to ensure uniformity and fairness among issuance of turnover TBVs. Without the ability to cap turnover
TBVs, AH would not be able to serve families on the traditional HCV waiting list with turnover TBVs.

FY 2022 Highlights:
o Explore federal and foundation awards to assist the HCV team in undertaking activities that help
low-income families expand their choices to more areas of the city.
¢ Manage HCV Waiting List of more than 23,000 applicants (waiting list is closed).
e Achieve 90% voucher utilization by the end of FY 2022.
¢ Manage AH’'s RAD PBV Waiting List by designating a percentage of turnover tenant-based
vouchers under AH’s alternative Choice Mobility option for RAD PBV families that express an
interest in moving after 12 consecutive months of occupancy in good standing in a public housing
community converted under the RAD Program.
e Support newly created HAVEN programs:
o By reallocating 53 vouchers for Integrated Care and Permanent Supportive Housing
(ICPSH) and Rise Il activities,
o By reallocating 100 vouchers for COVID Rapid Support Housing,
o By securing 23 vouchers for Mainstream One and Mainstream Five Programs.
o Support AH'’s established HAVEN programs:
o 300 Family Unification Program (FUP) vouchers,
450 FLOW vouchers,
54 Georgia Housing Voucher Program (GHVP) vouchers,
100 Special Program Vouchers for Homeless Students (or APS vouchers),
100 Housing First Vouchers, and
o 270 Veteran Affairs Supportive Housing (VASH) vouchers.
Implement a biennial HQS inspection schedule.

O O O O
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HUD CoC Program Competition is Open
HUD has published two opportunities for CoCs to receive funding as part of the CoC Program
Competition. Please read important notes below regarding the Atlanta CoC local process.
e Partners for HOME has posted information information for the FY22 CoC Program
Competition NOFO and Special NOFO on its website. This page will be updated
penodically with new information.
e We will communicate any additional changes during the process to the HUD email
distnbution list. Please send an email to Summer Duperon to be added to the
distnbution list
o The deadline for the FY22 CoC Program Competition local competition is August
26, 2022_8Both New and Renewal appiications will be accepted for the CoC Program
Competition NOFO.
e Renewal applicants are requested to pull ther APRs, Data ®ualkty Repoits and review
their Active Client List from the period of July 1, 2021 through June 30, 2022 to
complete their application.
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» The Renewal Application has been updated. An email will be sent out to go over
calculations for the metrics requested in the updated application.
e The deadline for the Special NOFO local competition process is September 8,
2022 New applications will be accepted for the Special NOFO.
We thank you for your patience as we embark on this process and appreciate your efforts to
end homelessness in the City of Atlanta.
Review the Local Competition Page
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FY22 HUD CoC Program Competition Timeline

Date

Action

Notes

August 1, 2022

NOFO Released

Post online/sent via email to HUD list.

Week of August 8, 2022

Rank + Review Committee/Policy Approved

Email CoC; Approval from RR and GC.

August 9, 2022

HUD NOFO Presentation

Mandatory for local competition applicants

August 11, 2022

Policy and Local Competition Applications Posted

Post online/sent via email.

August 12, 2022

APR Changes Due in HMIS

Changes after deadline will not be in pulled in APR.

August 16, 2022

2020-2021 and 2021-2022 HMIS Data Pull (APR)

APR pulled from 7/1/20 through 6/30/21

and 7/1/21 through 6/30/22; emailed to renewals.

August 26, 2022

Local Competition Applications Due

Complete application in SurveyMonkey.

August 26 — September 8, 2022

Rank+Review Committee Reviews Applications

Will review SurveyMonkey applications.

September 9, 2022

Preliminary Application Scores Released
(Accepted/Reduced/Rejected)

Email scores to applicants.

September 12, 2022

Deadline for Scoring Appeals

Email appeals to sduperon@partnersforhome.org.

September 12, 2022

Rank+Review Appeals Review

Appeals reviewed as necessary.

September 13, 2022

Governing Council Approves Scores

No changes made to scores after this date.

September 14, 2022

New/Renewal Projects Listings/Scores Announced;
Notification of Inclusion in CoC Application.

Posted online/sent via email.

September 16, 2022

HUD Project Application Drafts Due in e-snaps

Complete in e-snaps.

September 19, 2022

e-snaps Feedback Provided to Applicants

Email feedback to applicants.

September 20, 2022

Final Applications Due in e-snaps

Complete in e-snaps incorporating feedback.

September 21, 2022

Final CoC Application Posted

Post online/sent via email.

September 23, 2022

Submit NOFO

Official deadline is November 16, 2021.
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Renewal Project Scoring Tool

Agency:

Category

Questions/Evaluation Criteria

Project:

Full points

Middle Points

Reviewer:

0 Points

Maximum

15. Percent of participants accepted from CE 100% 99% or less 6
Coordinated Entry 17. Number of CE referrals denied 4 orless 5+ denials 6
19. Factors preventing someone from bein
o ) e & None 1+ factor 6
accepted into the program
Subtotal 18
20. Factors that would terminate a participant from
) i a None selected 1+ selected 4
the project
21. Termination/appeals policy uploaded Yes No 4
22. Harm reduction model Yes No 1
23. Harm reduction policy uploaded Yes No 4
Project Policies 24. Policies to prevent eviciton/termination Yes No 1
25. Eviction/Termination policy uploaded Yes No 4
26. Termination of services for evicted clients None 1+ 1
27. Factors required for move-in None 1+ 1
28. Intake/Move-in policy uploaded Yes No 4

Subtotal

Populations

30. Contracted v/s number served

No. Served equals
No. Contracted

No. Served less than

No. Contracted

Subtotal




31. PSH Percent of exited persons to a positive

65% Below 65%
housing destination ? W% 6
31. RRH Percent of exited persons to a positive
) - 80% Below 80% 6
housing destination
32. PSH Percent of clients who gained, maintained
or inclrease‘slincin':e o 20%+ 15-19% Below 15% 6
32. RRH Percent of clients who gained, maintained
orincreased income 20%+ 15-19% Below 20% 6
33. PSH Percent of clients with health insurance 75%+ Below 75% 6
Performance
33. RRH Percent of clients with health insurance 75%+ Below 75% 6
35. PSH Percent utilization rate 90% Less than 90% 6
35. RRH Automatic points awarded 6
36. PSH Average length of time between referral
verag angd movel i w <60 days 60 days or more 6
36. RRH A length of time bet ferral
verage :‘i mc:)velr?ne etween reterra <60 days 60 days or more 6
Subtotal 30

HMIS and Data Quality

37. PSH Automatic points awarded

37. RRH HMIS Project Enrollment/Agency Contract
Match

Numbers match

Numbers do not
match

38. % Error Data Quality Report (Q2, Q3, Q4)

3/3 are less than 5%

2/3 are less than 5%

1/3 or none are less
than 5%

38. Project start records or project exited records
columns

000

1 or greater




Monitoring/APR Submission

39-52 are used to assess amounts available for
reallocation. They are not scored.

53-53 APR submission within 90 days ending date
of last completed grant.

Yes

No

Match Funds

54-55. Match confirmation

Yes with upload

Yes with no uploads

No

N

56-57. Client Feedback

Yes with upload

No or Yes with no
upload

58. Grievance Policy Uploaded Not uploaded 2
Attachments
59. SAGE APR Uploaded Not uploaded 2
60. Data Quality Report Uploaded Not uploaded 2
61: Project ensures families are not separated. Yes No 1
62: Project collaborates with child/youth providers. Yes No 1
63. DV Comparable Database Yes No 1
) Yes with objective | Yes with subjective No
64. DV safety improvement description description 2
Yes with barriers Yes with barriers No
65. Project identifies barriers to faced by BIPOC and and plan and no plan 5
BONUS has a plan to address barriers. Yes=5; No=0
66. Project integrates persons with lived experience|  Yes with clear No 4
into plannings. Yes=4; No=0 planning integration
67. Participates in CoC Committees and/or
Yes No Z
Workgroups
68. Participates in annual PIT Count Yes No Z
69. Attendance at Mandatory NOFO Training Yes No Z




Discussion: Project addresses severe or unique
population for CoC (i.e. unsheltered, DV)

Yes

No

10

Bonus

30

SCORE

130




Renewal Project Score (Name Removed)

Project Name Removed |

Category Questions/Evaluation Criteria Full points Middle Points 0 Points Maximum Score Notes
15. Percent of participants accepted from CE 100% 99% or less 6 6
Coordinated Entry 17. Number of CE referrals denied 4orless 5+ denials 6 6
19. Factors preventing someone from bein
B n e = None 1+ factor 6 6
accepted into the program
Subtotal 18 18
20. Factors that would terminate a participant from
actors that wourate A 3 P None selected 1+ selected 4 4
the project
Partial credit; lacks details about appeals process for
21. Termination/appeals policy uploaded Yes No 4 2 clients PP P
22. Harm reduction model Yes No 1 1
Partial credit; lacks details on how harm reduction is
. . . d Y N . . .
23. Harm reduction policy uploade es o 4 2 S .
Project Policies 24. Policies to prevent eviction/termination Yes No 1 1
Partial credit; examples given lack details on how
. Evicti inati li | Y N
25. Eviction/Termination policy uploaded es o 4 2 e ey
26. Termination of services for evicted clients None 1+ 1 1
27. Factors required for move-in None 1+ 1 1
Partial credit; lacks details on how agency assits clients
28. Intake/Move-i li | d Y No . L
8. Intake/Move-in policy uploade es 4 2 with navigating steps.
Subtotal 24 16
. No. Served equals No. Served less than
Populations b
p 30. Contracted v/s number served . et Y — 6 6
Subtotal 6 6
1. PSH P t of exited t iti
31. PSH Percen o‘e><| e Persgns 0 a positive 5% BeloWla55 6
housing destination
31. RRH Percent of exited persons to a positive
cem o7 extied perso P 80% Below 80% 6
housing destination




Performance

32. PSH Percent of clients who gained, maintained

) . 20%+ 15-19% Below 15% 6

or increased income

32. RRH Percent of clients who gained, maintained

) o8 20%+ 15-19% Below 20% 6

or increased income
33. PSH Percent of clients with health insurance 75%+ Below 75% 6

0 55% Calculation: 27/39
33. RRH Percent of clients with health insurance 75%+ Below 75% 6
35. PSH Percent utilization rate 90% Less than 90% 6
35. RRH Automatic points awarded 6
36. PSH Average length of tirT1e between referral <60 days 60 days or more 6
and move-in

36. RRH Average length of time between referral <60 days 60 days or more 6

and move-in

Subtotal

HMIS and Data Quality

37. PSH Automatic points awarded

37. RRH HMIS Project Enrollment/Agency Contract
Match

Numbers match

Numbers do not
match

30

24

38. % Error Data Quality Report (Q2, Q3, Q4)

3/3 are less than 5%

2/3 are less than 5%

1/3 or none are less
than 5%

38. Project start records or project exited records

10/
columns 0% 1 or greater 1 0
Subtotal 9 8
39-52 dt t ilable f
Monitoring/APR Submission are use Ao assess amounts available for Yes; $40,000
reallocation. They are not scored.
53-53 APR submission within 90 days ending date e - 2 2
of last completed grant.
Match Funds
54-55. Match confirmation Yes with upload | Yes with no uploads No 2 2




Subtotal

56-57. Client Feedback

Yes with upload

No or Yes with no

Partial credit; narrative responses from clients limited.

upload 3 2
58. Grievance Policy Uploaded Not uploaded 2 O 5 ! e
Form, but no policy included.
Attachments
59. SAGE APR Uploaded Not uploaded 2 2
60. Data Quality Report Uploaded Not uploaded 2 2
Subtotal 9 6
Total 100 82
61: Project ensures families are not separated. Yes No 1 0
62: Project collaborates with child/youth providers. Yes No 1 O
63. DV Comparable Database Yes No 1 0
. Yes with objective | Yes with subjective No
64. DV safety improvement description description 2 o
Yes with barriers Yes with barriers No
65. Project identifies barriers to faced by BIPOC and and plan and no plan 5 3 Barriers mentioned, but no plan around how to
BONUS has a plan to address barriers. Yes=5; No=0 overcome them.
66. Project integrates persons with lived experience Yes with clear No 4 4
into plannings. Yes=4; No=0 planning integration
67. Participates in CoC Committees and/or
Y N
Workgroups es ° 2 2
68. Participates in annual PIT Count Yes No 2 2
69. Attendance at Mandatory NOFO Training Yes No 2 2
Discussion: Project addresses severe or unique .
Y N Chronic
population for CoC. e ° 10 10
Bonus 30 23

SCORE

105
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RE: Your FY22 Local Competition Score: Renewal Applicant
R € RepiyAll | D F d [
a Summer Puperon = Ry © Reply ot J &
» To Name remo ved Tue 9/13/2022 2:54 PM
: ' Cc | @ CathrynVassell(Marchman) @ Meliss®Austin
&
Thank you for submitting appeals for scores. The ranking team met and discussed appeals submitted by agencies. The following guide(s) were used to consider appeals:

1. New information was not considered. The deadline for application submissions was August 26, 2022 and applicants were requested to submit the information for questions prior to the deadline. The team agreed allowing applicants to submit
new information would be unfair to those applicants who submitted the eerrect answers on time and could be construed as submitting information past the deadline. As such, the team only reviewed the answers/documentation submitted and
whether it was misintenereted or overiooked the answer to a question.

2. The group reviewed policies and procedures to l00k for specific processes and procedures that an agency takes to address policy. Full points were awarded to agencies who had detailed steps of implementation of policies with the clients they
work with. This would be a clear start-to-finish process to demonstrate the procedures an agency takes with regards to the policy. These detailed steps help a reviewer understand “what happens” versus “we believe this is impottant.”

Below are the follow up notes after review of your appeals. Please note this score is final. The Rank and Review Team has not selected your application to submit to the Governing Council as part of the F¥Y22 HUD CoC Program
Competition for the Atlanta CoC. Per the FY22 competition policy, projects scofing below 75 may be at risk for reallocation. | have included our senior level team members on this email for any follow up questions.
APPLICANT +7

o @18: This question asked fer facters that would prevent a client frem being accepted. The explanation referenced clients being currently enrolled in the pregram. it seemed to be copied and pasted fer questien 2Q with no distinctien between the acceptance of
clients into the preject versus the rejection of clients from the project. The revie w team also noticed the follow up question (19) incerrectly referenced the previous question’s number, which is why the explanatien in 19 did net read as connected te question 18.
Score Change: None

o @20: The review team updated this scere. Score Change: +4

e @21 The upleaded document provides a bread descriptien of project termination under the Participant Transfers/Terminatien ef Services. The review team awarded partial peints te adéress broad nature of the policy, however want to see specific steps to
understand the process of terminatien beyend a discharge assessment being cempleted. is there advanced notice given? What timeframe does the client have fer alternate arrangements? How does the agency work with clients te access services in the
future? Scere Change: Nene

e @22 The upleaded document provides a bread descriptien of harm reductien. |t dees net speak te the details of what steps the agency takes when a client is identified as using drugs or abusing alcehol. Score Change. +1 fer @22 and +2 fer @23,

o @24 Therei sne eviction preventien pelicy. Scere Change: Nene

e @25: The uploaded document does not include a clear eviction preventien pelicy. Thisincludes detailed steps the agency takes to prevent evictien from clients when they presentatrisk ofevictien. Scere Change: None

e @26 The review committee d d net accept new answers for questions. Score Change: None W

o @61, @67, @63: The review team did net accept new answers for questions. Score Change: None

e The new score for your applications is (scere remaved far public purpeses)

W

b
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Your FY22 Local Competition Score: New Applicant
Reply | €© ReplyAll | = F d} [
a Summer Buperen o hiid © Reply o &
& To Name remo ved Fri 8/9/2022 ¢:13 PM
@ This message was sent with High importance.
| }°] NewProject =t
)c:
Score.pdf-{rer
155 K8 | ,
Good afternoon. Partners for HOME appreciates the opportunity to review your application for inclusion in the FY22 CoC Program Competition. Please find your local competition score attached to this email. The project submitted has been rejected as part of the FY22
competition applications. During discussions, the below points were presented:
e Project policies prohibited the project from meeting the CoC threshold for a new project. Specific concerns related to paragraph three under the Housing Placements section and letters e and g under the Income Verification section.
e In addition to policy language that disqualified the agency from participation, the preject’s score was not competitive among new applications.
We'd like to alertagencies that they can still apply directly to HUD as a Solo Applicant. Information about this process is outlined in the F¥22 NOFO released by HUB. Thank you for the applying as partof the FY22 local competition process.
Summer Buperon {she « her)
Vice Piesident, Develepment
M 404964-2015 « W partnersforhome.oig
parTNERS FOr [JOME

613 PM
9/9/2022
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RE: Your FY22 Local Competition Score: Renewal Project

R € Reply All | > Forwar [
a Summer Puperon il © Reply orward J ©
& To Name remo ved Tue 9/13/2022 2:26 PM

Cc Name remo ved.

a
Thank you for submitting appeais for scores. The ranking team met and discussed appeais submitted by agencies. The foilowing guide{s) were used to consider appeais:
e New information was not considered. The deadiine for application submissions was August 26, 2022 and applicants were requested to submit the information for questions prior to the deadiine. The team agreed ailowing appiicants to submit
new information wouid be unfair to those applicants who submitted the ceirect answers on time and couid be constued as submitting information past the deadiine. As such, the team only reviewed the answers/documentation submitted and
whether it was misinterpreted or overiooked the answer to a question.
e The group reviewed policies and procedures to look for specific processes and procedures that an agency takes to address poiicy. Full points were awarded to agencies who had detailed steps of impiementation of poiicies with the ciients they
work with. This wouid be a ciear start-to-finish process fo demonstrate the procedures an agency takes with regards to the poiicy. These detaiied steps heip a reviewer understand “what happens” versus “we believe this is important.”
Beiow are the foliow up notes after review of your appeais. Please note this score is final and your application has been approved to submitto the Governing Council as part of the FY22 HUD CoC Program Competition for the Atlanta
CoC. An email showcasing speafic ranking wili be sent to agencies once the Prionty Listing has been approved by the Goveming Council.
APPUICANT +6
e QI1i7:Thereview team updated this score. Score Change: +6
e Q22 The uploaded document dis not provide detaiis on how harm resduction isimpiemented in the agency with ciients. The review team did not agree to award points for uploadinga document because the purpose of the upioad was to
verify there were policies in piace that outlined how efforts were being implemented. Score Change: NGNE Your new score is (resmeved foc public purposes).
Summer Buperon (she = her)
Vice President, Develepment
M 404-964-2015 « W paitnersforhome oig
parTNERS FOR [JOME
From: Britt Alipertt <baliperti@®pccthome.org> v
<
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Partners for HOME .
Published by Summer Nikia @ - 19m - @
The Atlanta Continuum of Care has approved the following projects as part of the

Fy22 HUD CoC Program Competition process. Thank you to everyone who applied
to be a part of the process!

https://mailchi.mp/abd82f19881a/fy22-priority-listing

Engagements Distribution score Boost post

o5 Like () Comment &> Share

(4

; : ] : \ 425 PM
m PN Q 0oF & - A D) & 022



Announcement: Atlanta CoC FY.22 HULD} NOFO Priority Listing - Message (HTML)

Filee  Message Help ESET Acrobat

=

IES Ignore ||| [ | e}l\ﬂ %’ﬂ E %% % YHDF ~2 To Manager E\[?I % Bk —?El ,i‘:_? EIE /O /ﬂ\’}} D&Ij Eé Q\ @

Delete Archive Reply Reply Forward Share to Team Email " Done Move @Send HEENOR Assign  Mark Categorize Follow = - Read Immersive @ Translate Zoom Viva
,o Junk ~ 1z
® All Eﬁi " Teams < ) Reply & Delete 77 Create New

v FIE Actions ~ Policy ¥ Unread W Up ~ L} v Aloud Reader “ Insights

<l

]

Delete Respond Teams Quick Steps Move Tags v Editing Immersive Language Zoom Add-in

Announcement: Atlanta CoC FY22 HUD NOFO Priority Listing

s Reply | %) ReplyAll | = F d
Partners For HOME <communications@partnersforhome.org> 5D Reply ) Reply o @
To @ Summer Duperon Wed 9/14/2022 3:49 PM

{:D You forwarded this message on 9/14/2022 4:24 PM.
If there are problems with how this message is displayed, click here to view it in a web browser,

Atlanta CoC FY22 Priority Listing Published

The Atlanta Continuum of Care has completed its local competition process for the FY22 HUD

CoC Program Competition. We want to thank applicants for working with Partners for HOME on

a tight tumaround for material submissions.

Please click here to view the FY22 Prionty Listing.

Project applicants were submitted individual emails notifying them of their inclusion in the FY22
application to HUD. For those projects that were accepted, please start submitting your

application materials in e-snaps for inclusion in the consolidated applications.

As a reminder HUD has issued two NOFOs. The deadline for the Special NOFO local

competition process was September 8, 2022 and those applications are currently in the review

stage.

We thank every applicant, reviewer and Governing Council member for their prompt responses
during this process and look forward to sharing the applicants accepted as part of the Special

NOFO competition in the coming weeks. v
b
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Memorandum of Understanding

This Memorandum of Understanding (MOU) is entered into between Partners for HOME (PFH) and the
Georgia Department of Behavioral Health and Developmental Disabilities (DBHDD).

WHEREAS pursuant to 24 CFR §578.73(c)(3), Partners for HOME, as the recipient or subrecipient of HUD
Continuum of Care funding, agrees to fund $810,576.00, with no less than 25 percent of funds or in-kind
contributions from other sources, for the purposes of providing supportive housing services to chronically
homeless households with severe and persistent mental iliness who meet criteria for the Georgia Housing
Voucher Program as determined and approved by the DBHDD; and

WHEREAS the DBHDD funds rental subsidies through the Georgia Housing Voucher program for households
who meet the criteria for these vouchers who have a severe and persistent mental illness; and

NOW, THEREFORE

Partners for HOME commits HUD CoC service funding in the amount of $810,675.00 to serve up 80 households
annually to a PFH contracted provider who is an approved DHBDD provider to provide supportive housing
services by licensed associate level clinical staff.

DBHDD commits to providing rental subsidy through the Georgia Housing Voucher Program for up to 60
qualifying clients referred through the PFH service subcontractor.

IN WITNESS WHEREOF, the parties have entered into this MOU:

Partners for HOME

/f //
By: WM (signature)

Name: Cathryn Vassell
Title: CEO
Date: 9-15-2022

Department of Behavioral Health and Developmental Disabilities
By: %Mﬁ/ Q&MK/ (signature)

Name: Monica Johnson

Title: Director, Division of BH




Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- New and Renewal Project Listings — all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.

- Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2022 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- YHPD Renewal Project Listing; and

- YHDP Replacement Project Listing.

- Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Partners for HOME, Inc.
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GA-500

Applicant: City of Atlanta Continuum of Care
COC_REG_2022_192203

Project: GA-500 CoC Registration FY 2022

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in

Calendar Year 2023 into one or more new
projects?

Project Priority List FY2022 Page 3 09/23/2022




Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application — as detailed in the FY 2022 CoC Program Competition NOFO — may
do so by eliminating one or more expiring eligible renewal projects. CoCs that
are eliminating eligible renewal projects must identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$1,086,793
Eliminated Project Name | Grant Number Component Type Annual Type of Reallocation
Eliminated Renewal
Amount
Changing Directio... GA0330L4B002105 PH-RRH $419,25 | Regular
6
Step Up Pathways ... GA0402L4B002102 PH-PSH $143,82 | Regular
7
Families First S... GA0011L4B002013 PH-PSH $523,71 | Regular
0
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Eliminated Project Annual Renewal Amount:

Changing Directions Through Collaboration
GA0330L4B002105

PH-RRH

$419,256

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)

The CoC managed a local competition process for new and renewal project
applicants to submit projects as part of the FY22 HUD CoC Program
Competition. A Competition Policy was established outlining factors that may
place a renewing agency at-risk for, including scoring below a 75-point
threshold. The applications listed was eliminated as part of the competition for
scoring below the threshold. Notification was sent via email on Tuesday
9/13/2022 at 2:54 pm to the applicant's grant teams members of the decision to
not move forward with their application as part of the FY22 cycle.

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Priority List FY2022
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Step Up Pathways Atlanta
Grant Number of Eliminated Project: GA0402L4B002102
Eliminated Project Component Type: PH-PSH
Eliminated Project Annual Renewal Amount: $143,827

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The CoC managed a local competition process for new and renewal project
applicants to submit projects as part of the FY22 HUD CoC Program
Competition. A Competition Policy was established outlining factors that may
place a renewing agency at-risk for, including scoring below a 75-point
threshold. The applications listed was eliminated as part of the competition for
scoring below the threshold. Notification was sent via email on Tuesday
9/13/2022 2:49 pm to the applicant's grant teams members of the decision to
not move forward with their application as part of the FY22 cycle.

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Periority Listing Navigational Guide on HUD's website.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process. Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Families First S+CR_C
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

Grant Number of Eliminated Project: GA0011L4B002013
Eliminated Project Component Type: PH-PSH
Eliminated Project Annual Renewal Amount: $523,710

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The Project Applicant notified Partners for HOME on Friday 8/26/2022 at 7:58
am that the subrecipient of this grant did not want to keep it and they would not
submit an application to renew the funding as part of the FY22 HUD CoC
Program Competition.
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new project
application — as detailed in the FY 2022 CoC Program Competition NOFA — may
do so by reducing one or more expiring eligible renewal projects. CoCs
reducing eligible renewal projects must identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

Reduced Project Reduced Grant Annual Amount | Amount available for | Reallocation Type
Name Number Renewal | Retained | new project
Amount

This list contains no items
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Applicant: City of Atlanta Continuum of Care

Project: GA-500 CoC Registration FY 2022

GA-500

COC_REG_2022 192203

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field List Updated Successfully

Project Date Comp Applicant | Budget Grant Rank PH/Reall | PSH/RR | Expansio
Name Submitte | Type Name Amount Term oc H n

d
Family 2022-09- | PH Partners | $563,790 | 1 Year 21 Reallocati | PSH
PSH 18 for on

11:53.... HOME...
DV Rapid | 2022-09- | PH Partners | $572,665 | 1 Year DE29 DV RRH Yes
Rehousin | 18 for Bonus
11:57:... HOME...
CHGA 2022-09- | PH Covenant | $518,631 | 1 Year E28 Both RRH Yes
Pathways | 19 House
to ... 20:00:... Ge...
PSH 2022-09- | PH Partners | $820,576 | 1 Year E27 Reallocati | PSH Yes
2021 19 for on
Expansio | 20:20.... HOME...
n
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority

Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

X

EX1_Project_List_Status_field List Updated Successfully

Project Date Grant Applicant | Budget Rank PSH/RR | Comp Consolid | Expansion
Name Submitte | Term Name Amount H Type ation Type
d Type

Welcome | 2022-08- | 1 Year Georgia | $469,891 | 17 PSH PH
House 26 Housing

S+CR 09:49.... &...

Caring 2022-08- | 1 Year Georgia | $255,982 | 5 PSH PH
Works 29 Housing

ATL ... 12:12:... &...

Caring 2022-08- | 1 Year Georgia | $177,172 | 10 PSH PH
Works 29 Housing

S+CR 12:29.... &...
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500

COC_REG_2022 192203

Presley | 2022-08- | 1 Year Georgia | $223,422 | 1 PSH PH
Woods 26 Housing
S+CR 09:37:... &...
Phoenix | 2022-08- | 1 Year Georgia | $308,283 | 20 PSH PH
House 29 Housing
S+CR 09:54....
Quest 35 | 2022-08- | 1 Year Georgia | $405,256 | 6 PSH PH
S+CR 29 Housing

09:04.... &...
PCCI 2022-09- | 1 Year Project $453,605 | 9 RRH PH
Rapid 14 Commun
Re-hou... | 16:09:... ity...
Bridges | 2022-09- | 1 Year Project $253,194 | C8 PSH PH Individua
to 14 Interconn I
Housin... | 11:24:...
Atlanta 2022-09- | 1 Year Georgia | $289,884 | 24 HMIS
HMIS 14 Housing
Rene... 15:05:... &...
CaringW | 2022-09- | 1 Year CaringW | $860,394 | 3 PSH PH
orks 16 orks Inc.
RISE ... | 06:43....
PADV 2022-09- | 1 Year Partners | $206,906 | 2 RRH PH
PH 15 hip
Project - | 18:28.... Again...
Shamroc | 2022-09- | 1 Year CaringW | $235,624 | 4 PSH PH
k SHP 16 orks Inc.

07:16:...
A Way 2022-09- | 1 Year Project $216,147 | C22 PSH PH Survivor
Home 16 Interconn
FY2022 | 12:02....
CaringW | 2022-09- | 1 Year CaringW | $239,106 | 19 PSH PH
orks 16 orks Inc.
RISE ... | 07:04....
DV 2022-09- | 1 Year Partners | $180,000 | 26 SSO
Coordina | 18 for
ted Entry | 09:48:... HOME...
Coordina | 2022-09- | 1 Year Partners | $140,000 | 25 SSO
ted Entry | 18 for

09:43.... HOME...
TBRA 2022-09- | 1 Year Partners | $587,118 | 15 PSH PH
UR 18 for
Home 2 | 12:14:... HOME...
Integrate | 2022-09- | 1 Year Partners | $342,832 | 23 PSH PH
d Care 18 for
PSH 12:09.... HOME...
DV 2022-09- | 1 Year Partners | $422,306 | E12 RRH PH Expansion
Rapid 18 for
Rehousi | 12:07:... HOME...
ng
PSH 2022-09- | 1 Year Partners | $436,344 | E13 PSH PH Expansion
2021 18 for

12:04.... HOME...
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

Quest 2022-09- | 1 Year Quest $345,802 | 14 PSH PH
Village Il | 19 35, Inc.
11:05:...
PH25 2022-09- | 1 Year Quest $419,119 | 18 PSH PH
FY22 19 35, Inc.
Renewal. | 10:57:...
CHGA 2022-09- | 1 Year Covenan | $175,974 | E16 RRH PH Expansion
Pathway | 19 t House
sto ... 10:17:... Ge...
PH15 2022-09- | 1 Year Quest $287,319 | 7 PSH PH
Renewal | 19 35, Inc.
Pro;... 10:42:...
Our 2022-09- | 1 Year Our $445,804 | 11 RRH PH
House 19 House,
Family ... | 16:40:... Inc.
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

EX1_Project_List_Status_field

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
Planning Grant 2022-09-18 1 Year Partners for $293,728 Yes
12:49:... HOME...
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500

COC_REG_2022 192203

Continuum of Care (CoC) YHDP Renewal Project

Listing

Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP

renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in

the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing

BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the Renewal Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
rehousing renewal projects.

Project Date Applicant Budget Comp Grant Accepted? | PSH/RRH | Consolidati
Name Submitted | Name Amount Type Term on Type
This list contains no items
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500

COC_REG_2022 192203

Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:

Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

To upload all YHDP replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

https://www.hud.gov/program_offices/comm_planning/coc/competition.

Submitted Name Amount

Project Name | Date Applicant Budget Comp Type Grant Term Accepted?

This list contains no items
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Applicant: City of Atlanta Continuum of Care

Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

Instructions

Funding Summary

This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is

eligible to request these funds.

Title Total Amount
Renewal Amount $8,377,484
New Amount $2,475,662
CoC Planning Amount $293,728
YHDP Amount $0
Rejected Amount $0
TOTAL CoC REQUEST $11,146,874
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

Attachments

Document Type Required? Document Description Date Attached
Certification of Consistency with | Yes Certification of ... 09/23/2022
the Consolidated Plan (HUD-
2991)
FY 2021 Rank Tool (optional) No FY22 Priority Lis... 09/19/2022
Other No
Other No
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description: FY?22 Priority Listing

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: City of Atlanta Continuum of Care GA-500
Project: GA-500 CoC Registration FY 2022 COC_REG_2022_192203

Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST
be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST
be submitted.

Page

Before Starting

1A. Identification

2. Reallocation

3. Grant(s) Eliminated

4. Grant(s) Reduced

5A. CoC New Project Listing

5B. CoC Renewal Project Listing
5D. CoC Planning Project Listing
5E. YHDP Renewal

Last Updated

No Input Required
09/07/2022
09/15/2022
09/18/2022

No Input Required
09/19/2022
09/19/2022
09/19/2022

No Input Required

Project Priority List FY2022
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Applicant: City of Atlanta Continuum of Care
Project: GA-500 CoC Registration FY 2022

GA-500
COC_REG_2022 192203

5F. YHDP Replace
Funding Summary
Attachments

Submission Summary

No Input Required
No Input Required
09/23/2022
No Input Required
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OMB Approval No. 2506-0112 (Exp. 6/30/2017)

Certification of Consistency ;’r-‘%l'}fbgan”g:j;g:;n'j::fing

with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: Partners for HOME

Multiple (Priority Listing Attached)

Project Name:

Location of the Project: City of Atlanta, GA

Name of the Federal

P to which th . .
rogram to Wiel "€ pyD FY 2022 Continuum of Care (CoC) Program Competition
applicant is applying:

Name of

Certifvi ... . Atlanta Continuum of Care/Partners for HOME
ertifying Jurisdiction:

Certifying Official

f the Jurisdicti
of e Juniscetion Cathryn Vassell

Name:

Title: Chief Executive Officer, Partners for HOME
Signature:

Date: 9/23/2022

Page 1 of 1 form HUD-2991 (3/98)



Atlanta Continuum of Care FY22 HUD CoC Program Competition Priority Listing

Rank Score Applicant Name Project Name Grant Number Request Tier Funding Project Type
1 109 GHFA/3Keys Presley Woods S+CR GAO0030L4B002114 $223,422 1 ARD PSH, Renewal
2 109 Partnership Against Domestic Violence PADV PH Project - City of Atlanta GA0262L4B002108 $206,906 1 ARD RRH, Renewal
3 107 CaringWorks CaringWorks RISE Atlanta GA0254L4B002108 $860,394 1 ARD PSH, Renewal
4 107 CaringWorks Shamrock SHP GA0153L4B002110 $235,624 1 ARD PSH, Renewal
5 107 GHFA/CaringWorks Caring Works ATL S+CR_C GA0243L4B002109 $255,982 1 ARD PSH, Renewal
6 104 GHFA/Quest Quest 35 S+CR GA0244L4B002109 $405,256 1 ARD PSH, Renewal
7 104 Quest Community Development Organization fQuest Communities PH15 GA0274L4B002107 $287,319 1 ARD PSH, Renewal
8 102 3Keys Bridges to Housing FY2021 GA0263L4B002108 $253,194 1 ARD PSH, Renewal
9 102 Project Community Connections PCCI Rapid Re-housing City of Atlanta GA0314L4B002106 $453,605 1 ARD RRH, Renewal
10 101 GHFA/CaringWorks Caring Works S+CRT GA0132L4B002113 $177,172 1 ARD PSH, Renewal
11 101 Our House Family Housing Preservation: CoA GA0416D4B002100 $445,804 1 ARD RRH, New Renewal
12 101 PfH/DV RRH Provider TBD Atlanta CoC DV RRH GA0418D4B002100 $422,306 1 ARD RRH, New Renewal
13 101 PfH/PSH Provider TBD Atlanta CoC PSH 2021 GA0419T4B002100 $436,344 1 ARD PSH, New Renewal
14 98 Quest Community Development Organization f{Quest Village Il GAO0175L4B002109 $345,802 ARD PSH, Renewal
15 98 PfH/View Point Health Atlanta CoC PSH 2018 GA0369L4B002102 $587,118 1 ARD PSH, Renewal
16 97 Covenant House Georgia Covenant House Georgia Pathways to Independence | GA0368L4B002103 $175,974 1 ARD RRH, Renewal
17 97 GHFA/3Keys Welcome House S+CR GA0027L4B002114 $469,891 1 ARD PSH, Renewal
18 95 Quest Community Development Organization ffQuest Communities PH25 GA0267L4B002109 $419,119 1 ARD PSH, Renewal
19 92 CaringWorks CaringWorks RISE Il Atlanta GA0349L4B002104 $239,106 1 ARD PSH, Renewal
20 92 GHFA/3Keys Phoenix House S+CR GA0131L4B002113 $308,283 1 ARD PSH, Renewal
21 90 PfH/Family PSH Provider TBD Family PSH $563,790 1 ARD PSH, New
22 91 3Keys A Way Home FY2021 GA0275L4B002107 $216,147 1 ARD PSH, Renewal
23 88 PfH/Mercy Care Atlanta CoC Integrated Care PSH GA0351L4B002104 $342,832 1 ARD PSH, Renewal
24 85 GHFA/DCA Atlanta HMIS Renewal FY2021 GA0001L4B002113 $289,884 1 ARD SSO-HMIS, Renewal
25 85 PfH/Gateway Center Atlanta CoC Coordinated Entry GA0331L4B002105 $140,000 1 ARD SSO-CE, Renewal
26 85 PfH/PADV Atlanta CoC DV Coordinated Entry GA0401D4B002102 $180,000 1 ARD SSO-CE, Renewal
27 85 PfH/PSH Provider TBD Atlanta CoC PSH 2021 Expansion $360,113 1 ARD PSH, New, Expansion
TOTAL TIER 1 (95% ARD) $9,301,387
27 85 PfH/PSH Provider TBD Atlanta CoC PSH 2021 Expansion $460,463 2 ARD/Reallocated |PSH, New, Expansion
28 82 Covenant House Georgia Pathways Expansion $29,084 2 Reallocated/coc Bonus | RRH, New, Expansion
TOTAL ARD $9,790,934
28 82 Covenant House Georgia Pathways Expansion $489,547 2 Reallocated/cCoc Bonus | RRH, New, Expansion
29 80 PfH/DV RRH Provider TBD Atlanta CoC DV RRH Expansion $572,665 2 DV Bonus [RRH, New, Expansion
TOTAL TIER 2 (5% ARD/Reallocated + CoC Bonus + DV Bonus) $1,551,759
TOTAL FY22 FUNDING REQUEST $10,853,146
Not Ranked CoC Planning Grant $293,728.02 Planning
Not Accepted 74|Step Up on Second Step Up Pathways Atlanta GA0402L4B002102 $143,827 Reallocated PSH, Renewal
Not Accepted 74|Zaban Paradies Families and Couples Stability (FCUS) $305,344 RRH, New
Not Accepted 67|CHRIS 180 Changing Directions Through Collaboration GA0330L4B002105 $419,256 Reallocated RRH, Renewal
Not Accepted 63|GHFA/Nicholas House Nicholas House PSH $458,168 PSH, New
Not Accepted 51|Atlanta Harm Reduction Access to Housing $575,256 RRH, New
FY22 Priority Listing Revised 6/10/2022



Atlanta Continuum of Care FY22 HUD CoC Program Competition Priority Listing

Rank Score Applicant Name Project Name Grant Number Request Tier Funding Project Type
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5 107 GHFA/CaringWorks Caring Works ATL S+CR_C GA0243L4B002109 $255,982 1 ARD PSH, Renewal
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8 102 3Keys Bridges to Housing FY2021 GA0263L4B002108 $253,194 1 ARD PSH, Renewal
9 102 Project Community Connections PCCI Rapid Re-housing City of Atlanta GA0314L4B002106 $453,605 1 ARD RRH, Renewal
10 101 GHFA/CaringWorks Caring Works S+CRT GA0132L4B002113 $177,172 1 ARD PSH, Renewal
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12 101 PfH/DV RRH Provider TBD Atlanta CoC DV RRH GA0418D4B002100 $422,306 1 ARD RRH, New Renewal
13 101 PfH/PSH Provider TBD Atlanta CoC PSH 2021 GA0419T4B002100 $436,344 1 ARD PSH, New Renewal
14 98 Quest Community Development Organization f{Quest Village Il GAO0175L4B002109 $345,802 ARD PSH, Renewal
15 98 PfH/View Point Health Atlanta CoC PSH 2018 GA0369L4B002102 $587,118 1 ARD PSH, Renewal
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18 95 Quest Community Development Organization ffQuest Communities PH25 GA0267L4B002109 $419,119 1 ARD PSH, Renewal
19 92 CaringWorks CaringWorks RISE Il Atlanta GA0349L4B002104 $239,106 1 ARD PSH, Renewal
20 92 GHFA/3Keys Phoenix House S+CR GA0131L4B002113 $308,283 1 ARD PSH, Renewal
21 90 PfH/Family PSH Provider TBD Family PSH $563,790 1 ARD PSH, New
22 91 3Keys A Way Home FY2021 GA0275L4B002107 $216,147 1 ARD PSH, Renewal
23 88 PfH/Mercy Care Atlanta CoC Integrated Care PSH GA0351L4B002104 $342,832 1 ARD PSH, Renewal
24 85 GHFA/DCA Atlanta HMIS Renewal FY2021 GA0001L4B002113 $289,884 1 ARD SSO-HMIS, Renewal
25 85 PfH/Gateway Center Atlanta CoC Coordinated Entry GA0331L4B002105 $140,000 1 ARD SSO-CE, Renewal
26 85 PfH/PADV Atlanta CoC DV Coordinated Entry GA0401D4B002102 $180,000 1 ARD SSO-CE, Renewal
27 85 PfH/PSH Provider TBD Atlanta CoC PSH 2021 Expansion $360,113 1 ARD PSH, New, Expansion
TOTAL TIER 1 (95% ARD) $9,301,387
27 85 PfH/PSH Provider TBD Atlanta CoC PSH 2021 Expansion $460,463 2 ARD/Reallocated |PSH, New, Expansion
28 82 Covenant House Georgia Pathways Expansion $29,084 2 Reallocated/coc Bonus | RRH, New, Expansion
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TOTAL FY22 FUNDING REQUEST $10,853,146
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