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Partnership between the City of Atlanta acting through Invest Atlanta (IA) and the United Way
Regional Commission on Homelessness (RCOH) to capitalize on the community’s success in

reducing homelessness counts in Atlanta.

The City committed $25 million in funds to match private contributions to the HomeFirst
initiative. A total investment of $50 million in city and private funds, and leveraged state and
federal funds, to make homelessness in Atlanta rare, brief, and nonrecurring.

The Housing Authority of the City of Atlanta commits rental assistance to support the creation

of permanent supportive housing
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United Way of
Greater Atlanta
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Historical HUD Homeless Count 1IHOME
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Atlanta’s Five Year Plan to make homelessness rare, brief and non-recurring.
Achieved by the new system design and collective impact model

Goal: Rare, brief and nonrecurring Timeline
End Veteran Homelessness 2017 —Done!
End Chronic Homelessness 2019

End Youth Homelessness 2020

End Family Homelessness 2020
Leverage, align and strategically Ongoing

allocate resources

Partnersforhome.org
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HomeFirst Atlanta
Organizational Chart

A\ 4
pE =

o . Y
Staffing Support

Partners for Home (PfH) will be the primary project staff and
United Way of Greater Atlanta’s Regional Commission on
Homelessness (RCOH) will provide secondary support.

Partnersforhome.org
January 2018
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Building a Pipeline of
Permanent Supportive Housing
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HomeFirst: Key Definitions INOME

Permanent Combines affordable housing with wrap around services targeted for people who
Supportive face th t lex chall toli ith stabilit t d dignit
. ace the most complex challenges to live with stability, autonomy and dignity.

Housing (PSH): P & Y Y gnity

* Balance 3 distinct components — housing, supportive services, and property and

housing management.

* Not time limited; lease terms similar to market and affordable housing

HomeFlex: Atlanta Housing’s project-based rental subsidy assistance program.

10 year commitment of rental assistance coordinated with committed services
Multi-year initial terms with extensions based on evidence of services and
compliance with HomeFlex requirements.

Development
Models:

100% PSH
Integrated PSH — between 10-99% PSH — in affordable and market properties

A minimum commitment of at least 10% PSH units within the development*

Partnersforhome.org
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HomeFirst: Key Definitions INOME

Target
Populations

* Individuals experiencing chronic homelessness including veterans and seniors
* Families experiencing homelessness

* Transition Age Youth facing homelessness

Quality Tenant focused to meet needs; provides choice for residents, coordinates services,
Supportive and promotes connections to community

Housing

Supportive Comprehensive written plan to describe available services, providers, connections to

Service Plan

residents and proposed funding.

Low Barrier

Admission policies are designed to ‘screen-in’ by reducing barriers such as income

Admissions minimums, poor rental history, or criminal background.

Coordinated Standardized system used by homeless service and housing providers to assess,
Entry System prioritize and connect to right housing intervention based on vulnerabilities and
(CES) needs.

Partnersforhome.org
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Housing First is a Foundation INOME

Typical “Housing Readiness”

Fail Points
QEﬂ —Tﬁﬁ“ —Ti— gz.u..—bﬂ

—

Fail Points

Housing First
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Source: How’s Nashville, Housing to End Homelessness,
http://howsnashville.org/2016/05/31/housing-first/

Partnersforhome.org
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Expanding PSH in Atlanta [NOME

Increase the PSH in communities:

* Increase the availability of PSH in a range of communities throughout the City of Atlanta.
* Expand PSH by five (5) or more housing units in communities without readily available
PSH housing can receive bonus scoring consideration.

Supportive Housing Ordinance

* The Supportive Housing Ordinance’ (SHO) adopted June 1, 2009, amends the Zoning
Code for the City of Atlanta for the purpose of clarifying and/or defining certain terms
related to supportive housing and shelters.

* Applicants must be familiar with the requirements and present information related to
the compliance with the relevant SHO Ordinance requirements.

* If applicants believe their site location or development plan does not meet the
requirements of the SHO Ordinance, present information on strategies to bring the
proposal and site location into conformance.

* Design and implement a community engagement strategy to inform, seek support and
address feedback or concerns that may be identified by community stakeholders with
the proposed PSH development.

Partnersforhome.org



PARTNERS FOR

HomeFirst Applications IHNOME

Accepted on a rolling basis until available funding is committed.

e Initial Review: completeness,
general eligibility and
conformance with NOFA
requirements

¢ Detail Review: financial
S | | feasibility, development
tep
components, develop
team, experience

e Agency Approvals: AH
and HomegFirst

Step 1 Allocation Committee

will approve awards

* Notice of
Awards: funding
Ste P |V agreements from
respective
funding agencies

Partnersforhome.org



What HomeFirst Funding is Available?

Capital

Acquisition,
construction, and
associated
development costs
Up to $S40,000/PSH
unit

Leveraging of other
funding

Partnersforhome.org

Operating

Rental Assistance
awarded for PSH
units only

Initial term of rental
assistance is 2 years
with options for

additional renewals.

Tenants pay no
more than 30% of
income for rent
Market study Rental
study

PARTNERS FOR
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Services
Staff, service
delivery, program
costs, admin,
transportation
Case management,
tenant supports,
service coordination
BH and MH
Direct or outside
provider
Up to $6,100/PSH
unit
Initial funding for 2
years of services
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More on Development Types [Iﬂ O M E

Partnersforhome.org

Rehabilitation or new construction to create new
units of PSH

Single and integrated development models
Mixed-use including residential and complementary
commercial uses

Studios, 1, 2, 3+ bedrooms

Private bathroom and kitchen facilities

AH HomeFlex: 5% of total units must be UFAS

accessible and 2% designed/constructed for persons
facing visual and hearing impairment



HomeFlex: Project Based Rental PARTNERS FOR

Assistance [HNOME

Multiple year initial contracts, with extensions, based
on evidence of service commitments and compliance
with HomeFlex requirements

Contract Rents determined using current market data and
AH-established submarket valuation

I Resident pays 30% of their monthly adjusted income
I AH pays the remainder of the rent on the residents behalf

~

Tenant
Portion AH subsidy

(30% of HH
monthly income)

Partnersforhome.org
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HomeFlex: Project Based Rental

Assistance

Owner Responsibilities

Maintain units to

SHELIEET: meet HUD’s Housing

Adhere to

Certify compliance Perform all rental

with all AHA/HUD

Comply with all Fair

requirements

and management
functions including:

Management Plan

Quality Standards
(HQs)

Housing (FHA)
requirements

Environmental
inspection
clearance

Financial
|_| feasibility and
subsidy layering
reviews

_| Certificate(s) of
Occupancy

Davis-Bacon
Wages
verification

Uniform Federal
Accessibility
Standards
(UFAS)

Partnersforhome.org

Tenant Selection Application
R = Intake and
Criteria -
Admissions
Lease Coordinate with
— == CoC for resident
Agreement
referrals
Supportive
| Service | | Eligibility
Agreement (for Determination
Haven Communities)

- Rent calculation

Annual re-
certification
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HomeFirst Application Review Criteria INOME

Organizational Expertise

 Development Team has qualifications and expertise to carry out the
development as proposed

* Financial condition of the Applicant Entity(s)

* Experience using government funding

Support Services and Property Management

* Service provider(s) have expertise to carry out the service plan as

proposed

* Evidence of quality service plan

* Property management prior experience operating supportive housing
and/or working with vulnerable populations and service providers

* Experience implementing Housing First, Harm Reduction and other
evidence based interventions

e Commitment to Coordinated Entry System

Partnersforhome.org
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HomeFirst Application Review Criteria INOME

Location Information

e Site Control and Zoning
* Compliance with SHO ordinance
* Access amenities and services
* Community engagement strategies
* Expands PSH in the neighborhood (Bonus)
Development Information
* Quality of the development plan including unit mix and income targeting
* (Cost estimates
* Energy efficiency
* Project Readiness

Financial Feasibility and Leveraging
 Complete development and operating budgets/proforma
* Evidence of leveraging other funding sources
* Reasonable construction and development costs

Third Party Reports: Appraisal, Phase I/1l, Survey, Market Study

Partnersforhome.org
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HomeFirst Application Forms: Checklist 13OME

[ HOMEFIRST ATLANTA I Application Checklist |

| 2018 - HomeFirst Permanent Supportive Housing Application |

Use the Application Checklist to confirm vour complete HomeFirst Application. The Application Tabs to be completed
by an applicant will be based on the type of funding requested.

TYPE OF FUNDING REQUESTED:
Check the box for the funding yvou are applving for. You may apply forone, two, or all thiree._

I I HomeFirst PSH Capital Financing (Development/Capital)
Complete the Application Tabs as indicated bel ow

I I HomeFirst PSH Services Funding (Supportive Services)

Complete the Application Tabs=s as indicated below

I I Home First Operating Subsidies (Atlanta Housing HomeFlex)
Complete the Application Tabs as indicated below

To be Completed by Attachments Completed

Instructions
Applicant Checklist
Application Scoring

Application Tab
Application Tab
Application Tab

Development General
Application Certification

Application Tab
Application Tab

U W N (=

1. Ownership Organizational
Chart:

Z.Two vears agudited finarncial
staterments jor Applicant:

2. Three years project audited
Financial staterments for
Application Tab & Development Team ALL property in current portfolio:

. Listing of three developrments
For which government furnds are
mranaged;

5. Property managernrent and
sample tenant sefection plan

Application Tab 7 Development Detail ALL 1. Evidence of site control
Application Tab & Unit vVMix and Income AL
Application Tab 9 Operating Expenses AL
Application Tab 10 O perating Pro—forma ALL
Application Tab 11 Construction Costs Capital Funding
Application Tab 12 Capital Uses Capital Funding
Application Tab 13 Capital Sources Capital Funding
Application Tab 14 Capital Sources,/ Uses Sumimanry Capital Funding
Application Tab 15 PsSH Services Service Funding
Application Tab 16 Development Timeline ALL
1. Appraisal
2. Phaose | Envircnmental Report
(Phase Il if needed)
Additional Information|Third Party Reports ALL 2. Property Condition Report

(refhabilitation)
Z. NMarket Study
5. Survey

Partne¥sforhome.or

a
[=]
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HomeFirst Application Forms: Team 1IHOME

| HOMEFIRST ATLANTA | | Development Team |

| 2018 - HomeFirst Permanent Supportive Housing Application ‘ Co- Developer (if
applicable)

OWNERSHIP INFORMATION

Name of Lead Applicant: Co-Developer Name:

#VALUE!

(same as listed on Tab 4)
Property

Full Legal Name of Management Firm

Development Owner: X
Property Management Firm

Type of Ownership Name:

Partnership For-Profit Ownership (single entity)

I:Non— Profit Ownership(single entity)

Other Explain Seer-Ce
Provider
Submit as part of your Application the following Attachments: Lead Service
1. Organizational chart for ownership structure and roles of primary entitites Provider

2. Two (2) years of audited financial statements for Lead Applicant
3. Three (3) years of audited financial statements for one current portfolio property

4. Listing of at least three (3) development programs for which the development team
utilized/managed government funding

DEVELOPMENT TEAM Itemize experience for each

General Partner -

Name/le: entity with affordable and
Limited Partner Name Su pportive hOUSing

(if known)

Partnersforhome.org



HomeFirst Application Forms: h%TCNSRIi’iE

Development Detail

Unit Mix and Income

Operating Expenses and Proforma
Construction Costs

Sources and Uses of Funds - Capital
Supportive Services Plan and Budget
Application Certification

Link to: HomeFirst Atlanta PSH Application




Supportive Service Planning

Proposed

Development

e Target
population

e Housing model

¢ Location and
access to
services

e Ownership

Partnersforhome.org

Service
Delivery

e Understanding
range of needs

e Voluntary services

e Service
Providers/internal
and external

e Location of services

e Qutcomes and
Evaluation

Description of
Services

e Tenancy Supports
o Life Skills

e VIH

® Recovery

* Employment

¢ Health

e Cultural/linguistic
competency

e Staffing
patterns/FTE

e Single/multiple
providers

e Coordination with
property
management

e Fair housing

® Reporting and
Accountability

PARTNERS FOR

[NOME

Funding

e Links with
government
and private
funders

e Direct vs.
admin costs

e Salaries



Identify Identify
ETE salary HomeFirst Other Other Total Total Total Total Total Total Total Total Total Total
Funding ($) Service Service Year1 Year2 Year3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9  Year 10
Funding ($) | Funding ($)
Inhouse Employee Salaries Assumes annual increase of 3.00%_
Service Coordinator| S $ S S - s - S - 1$ - 15 - 15 - 15 -
Case Manager Mental Health Counselor| S S S S S S S $ S S
Case Manager Substance Use Counselor S S S S $ S $ S $ S
Program Supervisor| S S S S $ S $ $ $ s -
Recreation Coordinator S S S S $ S| $ S S S -
Health Provider S S S S S $ $ $ $ S -
Other $ S $ $ S $ 8 S S S
Other $ S S S S $ $ $ $ 5
Inhouse Employee Benefits S S S S S $ g = IS S S
Total Inhouse Personnel| $ S S S S S S S S $ S - |S$ S S
Provider Employee Salaries
Service Coordinator| S S $ S S $ S S S S
Case Manager Mental Health Counselor| S S S S S S S $ S S
Case Manager Substance Use Counselor $ S $ S S $ $ $ $ $
Program Superviosr| S S S S $ $ $ $ $ s -
Health Provider S S S S $ $ $ $ $ S -
Other S S $ $ $ $ $ $ $ $ =
Other S S S S $ $ S $ $ $
Inhouse Employee Benefits S S S S S $ S S S S
Total Provider Personnel 0 $ - S - |s - | S S S S $ S S S S
Rate/ # Months HomeFirst SS:\:T:; Sgrt:ii;
Month | (maximum 12) [ Funding ($) Funding ($) | Funding ($)

Other Program/Service Costs
Consultant/Contractual Services

onsultant/Contractual Services

Program Supplies
Other

Other

Total Other Program/Service Costs
Administrative Expenses
Telephone
Utilities
Postage
Office Supplies
Office Equipment,

- |n [ | [ |

- |n [ | [ |

RV RV RVo ) RVo ) RV R V28

- |n [ | [ |

RV RV RVLR RVo ) RVL R RV, 8

v | | [ | [

A2 RV RVoRN RVo ) RVL R RV, 8

RN RN RN K708 LV, 8 RV/8

- |n [ | [ |

- |n [ | [ |
'

Office Equipment

Total Administrative Expenses
Transportation
Vehicle Leasing
Maintenance, Fuel, Insurance
Parking
Other
Total Transportation Expenses

TOTAL SUPPORT SERVICES BUDGET

W | [ [ | |n |

W | | | | | [

W | [» [ | |n|n

R 2% RV23 RVoT) RVo R RV TR RVo RN RV, Y

W | [ [ |||

W |n[»v v v v |n

v | [ [ |||

'
R2% V23N RV2T R VLR RV RVA R RVo

W | | | | | [

W | | | | | [

R%23

R23 RV RV RV RV RV

R0 RV RV RV RV RV

R%23 RV RV RV RV RV

R%23 RV RV23 RV RV RV

W RV RV RV RV RV

v [V | | [ |

v [l | | [V |

v R RV RV RV RV

R%23 W | | | |

R%23 W | | | |
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More Information? PARTNERS FOR
Submit Applications? [NOME
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(NOME

Cathryn Marchman, LCSW, Esq.
Executive Director

Partners for HOME
Cmarchman@partnersforhome.org

Link to HomeFirst Funding Materials:
https://partnersforhome.org/pshpipeline/

Partnersforhome.org



Thank you!

CONTACT:

Cathryn Marchman, LCSW, Esq.

Executive Director

CFMarchman@AtlantaGa.Gov
404-694-2262
Partnersforhome.org

PARTNERS FOR

[NOME





Tab 1 Instructions

		   HOMEFIRST ATLANTA   										Instructions 



		2018 - HomeFirst Permanent Supportive Housing Development -  Application



				BACKGROUND AND GENERAL PURPOSE

				* HomeFirst is a partnership between the City of Atlanta acting through Invest Atlanta (IA) and the United Way Regional Commission on Homelessness (RCOH) created to advance the community's effort to reduce homeless.  

				* Partners for HOME (PFH) is the Continuum of Care lead agency for homeless services in Atlanta, and the lead administrator for the HomeFirst Program.  Atlanta Housing (AH) and the City of Atlanta Department of City Planning are working with the HomeFirst partners to implement the initiative.  Funding for HomeFirst is provided through a commitment of $25 million in city funds to match $25 million in private contributions to the HomeFirst initiative.  

				* Funding available under this current Notice of Funding and Application will be limited to supporting Permanent Supportive Housing Development in the City of Atlanta.  Operating subsidies through Atlanta Housing are available.

				* Funding available includes capital development funding, service funding, and operating subsidies.



				Notice of Funding Timeline

				* Applications will be reviewed on a rolling basis until all available funding is committed.  
* The estimated timeline for review and approval, subject to completeness of the application, and partner agency approvals is estimated at 120 days.



				Review Process 

				Applications will be reviewed to determine eligibility and capacity to meet threshold requirements outlined in this Notice of Funding and Application.  

				Step I – Initial Review. Reviewed for general eligibility and adherence to the requirements


				Step II – Detail Component Review.  Each component of the application – capital, operating, and serviceswill be reviewed by the review team at the partner agencies responsible for funding based on the requirements and scoring criteria established in the Notice of Funding and Application.  

				Step III – Agency Approvals.  Each agency responsible for funding under HomeFirst will review and authorize funding.

				Step IV – Notice of Awards.  Funding under the HomeFirst Initiative will be awarded under separate funding agreements from the responsible HomeFirst partners.  



				Application Tabs and Checklist

				* The application consists of multiple worksheet tabs (See Tab 2 Application Checklist) to be completed based on the type of development proposed and the type of funding requested.

				* Insert information on each Tab by typing either text, $ or # in the  highlighted box.

				* Certain cells have a protected formula that will calculate automatically

				* Certain cells have drop down menu options and are highlighted 

				*  Incomplete applications will not be considered for funding.



				Application Submission

				-   One original and three copies of the complete application and attachments.

				-   Two electronic copies (flash drives of the complete application and attachments.)

				-   All applications must be signed by the organization’s authorized representative. Unsigned applications will not be accepted.

				-      Original Documents shall have original signatures and be clearly noted ORIGINAL.

				-       All statements requiring a notarized signature must be notarized.



				To the Attention of:  Cathryn Marchman

				c/o  Partners for Home

				818 Pollard Boulevard, 3rd Floor

				Atlanta, GA 30315

				- All inquiries related to the process, administration and technical portions of the HomeFirst  Notice of Funding and Application, should be addressed in writing to the attention of  Cathryn Marchman, Executive Director of Partners for Home 



				cmarchman@partnersforhome.org

				- Responses or changes to this Notice of Funding will be posted on the Partners For Home website www.partnersforhome.org . Interested HomeFirst applicants are encouraged to check for any changes or addenda issued.
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Tab 2 Application Checklist

				   HOMEFIRST ATLANTA   										Application Checklist 



				2018 - HomeFirst Permanent Supportive Housing Application



				Use the Application Checklist to confirm your complete HomeFirst Application.  The Application Tabs to be completed by an applicant will be based on the type of funding requested.

				TYPE OF FUNDING REQUESTED:

				Check the box for the funding you are applying for.  You may apply for one, two, or all three.



								 HomeFirst PSH Capital Financing (Development/Capital)

								Complete the Application Tabs as indicated below



								 HomeFirst PSH Services Funding (Supportive Services)

								Complete the Application Tabs as indicated below



								 HomeFirst Operating Subsidies (Atlanta Housing HomeFlex)

								Complete the Application Tabs as indicated below



								To be Completed by						Attachments		Completed 

				Application Tab 1				Instructions				NA		NA		NA

				Application Tab 2				Applicant Checklist				ALL		NA

				Application Tab 3				Application Scoring				ALL		NA

				Application Tab 4				Development General				ALL		NA

				Application Tab 5				Application Certification				ALL		NA

				Application Tab 6				Development Team				ALL		1. Ownership Organizational Chart; 
2.Two years audited financial statements for Applicant; 
3. Three years project audited financial statements for property in current portfolio;  
4. Listing of three developments for which government funds are managed;
5. Property management and sample tenant selection plan


				Application Tab 7				Development Detail				ALL		1. Evidence of site control

				Application Tab 8				Unit Mix and Income				ALL		NA

				Application Tab 9				Operating Expenses				ALL		NA

				Application Tab 10				Operating Pro-forma				ALL		NA

				Application Tab 11				Construction Costs				Capital Funding		NA

				Application Tab 12				Capital Uses				Capital Funding		NA

				Application Tab 13				Capital Sources				Capital Funding		1. Funding Commitments

				Application Tab 14				Capital Sources/Uses Summary				Capital Funding		NA

				Application Tab 15				PSH Services				Service Funding		1.  Development Service Plan

				Application Tab 16 				Development Timeline				ALL

				Additional Information				Third Party Reports				ALL		1.  Appraisal
2. Phase I Environmental Report (Phase II if needed)
3.  Property Condition Report (rehabilitation)
4. Market Study
5. Survey
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Tab 3 Application Scoring 

		   HOMEFIRST ATLANTA   						  Application Scoring Criteria

				2018 - HomeFirst Permanent Supportive Housing Application



				Applications will be reviewed and selected individually by a team of reviewers from the HomeFirst PSH partner agencies.  All applications must meet a minimum threshold score of 60 points to be considered for additional review and underwriting. Should applications meeting this minimum threshold exceed available funding, PFH and HomeFirst partner agencies reserve the right to reconsider these applications at such time that funding is available.



				Any documentation or third party reports shall be current; dated not more than 1 year prior to the application date.  In some instances, updates to reports greater than 6 months old may be required.



				Maximum Application Score 				100 points

				Organizational Expertise 				  25 points

				Supportive Services				  15 points

				Location Information				  15 points

				Development Information				  25 points

				Third Party Reports				    5 points

				Financial Analysis and Leveraging				  15 points

				Organizational Expertise

				1.        Applicant entities, structure, and partner roles

				2.        Applicant Team's prior experience with development of properties similar to proposed development, including acquisition, rehabilitation, construction, marketing, and leasing of affordable rental housing

				3.        Number of affordable housing, PSH, and housing serving homeless populations previously built and/or managed

				4.        Qualifications and experience of proposed staff and strength of the development team.

				5.        HomeFirst reserves the right to refuse funding to a development if prior experience with the HomeFirst partners was unfavorable

				6.        Overall financial condition and the Applicant’s ability to fund potential cost overruns or other costs not anticipated in the development budget

				7.        Three years of operating statements (if applicable)

				8.        Experience using government funds



				Property Management and Supportive Services

				1.        Applicant’s prior experience in financing, owning and/or operating Supportive Housing

				2.        Property management’s experience in operating residential, affordable housing and working with homeless individuals and support service providers

				3.        Property Management Plan, including tenant selection criteria.

				4.        Quality service plan to make services available to the residents

				5.        Experience providing evidenced based services using Harm Reduction, Housing First and Motivational Interviewing approaches.



				Location Information

				1.        Evidence of review that location meets the requirements of the City of Atlanta SHO Ordinance. If site location and development plan does not meet the requirements of the SHO Ordinance, Applicant shall present information on strategies to bring the proposed site location into conformance.  

				2.        Convenient access to local transit.

				3.        Proximity to medical facilities appropriate for PSH

				4.        Proximity to grocery store(s), pharmacies, and other amenities

				5.        Proximity to employment and training opportunities

				6.        Strategies for community engagement and support for the development, and any progress on the plan

				7.        (Bonus Points) Development sites that create opportunity to expand availability of PSH by at least five (5) units in geographically diverse communities and communities that do not currently include PSH housing

				Development Information

				1.        A defined scope of work including preliminary design plans and site plans.

				2.        Development description relevant to:

				      -         Unit mix: PSH, affordable, unit size,

				      -         Income targeting

				3.    Design features and amenities on site for residents

				4.        Energy efficiency / sustainable practices

				5.        Site control documentation

				6.        Detailed cost estimates



				Third Party Reports

				1.        Appraisal

				2.        Phase I Environmental report (Phase II if needed)

				3.        Property Condition Report (rehabilitation only)

				4.        Market Study

				5.        Survey



				Financial Analysis

				1.        Demonstration that the development is feasible in terms of cost, sources and uses, and financial thresholds.

				2.        Capacity to leverage capital, service and operating resources to fully fund the development of PSH units.  

				3.        Construction Cost per unit and Total Cost per unit relative to similar properties in the marketplace.

				4.        Proforma operating income and expense reasonableness; debt coverage above 1.20
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Tab 4 Development General

		   HOMEFIRST ATLANTA   												Development General 



				2018 - HomeFirst Permanent Supportive Housing Application



				 TYPE OF FUNDING REQUESTED:

				Check the box and insert the amount of funding you are applying for.  You may apply for one, two, or all three sources of funding

				X		$ Amount

								 HomeFirst PSH Capital Financing (Development/Capital)



				X		$ Amount

								 HomeFirst PSH Services Funding (Supportive Services) 



				X		# PSH units

								 HomeFirst Operating Subsidies (Atlanta Housing HomeFlex)





				 APPLICANT INFORMATION



				Lead Applicant:





				Corporate Status of Lead Applicant: 

								Non-Profit Organization     



								For-Profit Organization                 

														                 

				Lead Applicant Address:

						City/State/Zip:





						Contact Person:



						Title:



						Telephone Number:





						E-mail:







				DEVELOPMENT  INFORMATION

				 Development Name:                                                                                                                                                        



				Development Address:







				Neighborhood Planning Unit (NPU):





				Council District:



				Development Type:

				Check the box for all applicable types of housing

								Multi-family/multi-story										New Construction

								Multi-family/duplex/townhouse										Rehabilitation

								Single family



								Other				Explain





				Number # of Units:

								 Permanent Supportive Housing Units



								  Affordable Housing Units (not including PSH units) 

										at or  
< 50% AMI						at or <60% AMI						at or <80% AMI



								  Market-rate Units 



						0		  Total Units 						ERROR:#DIV/0!		   % units as Permanent Supportive Housing



				Brief Project Description
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Tab 5 Application Certification

		   HOMEFIRST ATLANTA   										Application Certification

				2018 - HomeFirst Permanent Supportive Housing Application



				 DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST



				Do any members of the development team entities responsible for carrying out the proposed project, or immediate family members, have any financial, employment or managerial connection to an organization responsible for awarding HomeFirst Funding?





						YES				Explain

						 NO









				AUTHORIZATION TO SIGN AND ACKNOWLEDGE VALIDITY OF THE CONTENT OF THE APPLICATION

				The Person executing this Certification acknowledges and represents: 
   1) having read the HomeFirst PSH Notice of Funding and Application, 
   2) understands the HomeFirst requirements, 
   3) the information provided in the Application is accurate and complete,
   4) have authority to sign the Application, and 
   5) have authority to bind the applicant and entities to the the truthfulness and completeness of the application

				HomeFirst Application Certification by:



						Signature of Authorized Representative: 





						Name of Organization: 





						Print Name and Title: 





						Date Signed: 
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Tab 6 Development Team

		   HOMEFIRST ATLANTA   												Development Team 



				2018 - HomeFirst Permanent Supportive Housing Application

																												Co- Developer (if applicable) 																						Service Provider

				OWNERSHIP INFORMATION																								Co-Developer Name: 																						Lead Service Provider

				Name of Lead Applicant: 						ERROR:#VALUE!

				(same as listed on Tab 4)																								Contact Person:																						Contact Person:



				Full Legal Name of Development Owner:																								Address:																						Address:





				Type of Ownership

								Partnership						 For-Profit Ownership (single entity)                														Title:																						Title:



								Non- Profit Ownership(single entity)																				Telephone Number:																						Telephone:

														                 

								Other 				Explain																E-mail:																						E-mail:



				Submit as part of your Application the following Attachments:																																														Submit as part of your Application the following Attachments:

				1. Organizational chart for ownership structure and roles of primary entitites																																														1. Service Plan for proposed development indicating range of services, provider to deliver, and estimated cost for delivery.

				2. Two (2) years of audited financial statements for Lead Applicant

				3. Three (3) years of audited financial statements for one current portfolio property

				4. Listing of at least three (3) development programs for which the development team utilized/managed government funding

				DEVELOPMENT TEAM																																														Lead Service Provider Experience in Affordable and Supportive Housing

				 General Partner - Name/Role:																								Co- Developer Experience in Affordable and Supportive Housing																								Development Name				# of Units		Target Population				Types of Service/Performance Outcomes								Type of Funding and Duration



				Limited Partner Name																										Development Name				# of Units		Target Population				Coordination with Services (Type, staffing, location)

						(if known)



				Developer Name:								  Same as Lead Entity?



						Developer Name:



						Contact Person:



						Address:







						Title:



						Telephone:



						E-mail:



						Additional Staff/Roles/Experience:





				Developer Experience in Affordable and Supportive Housing																								Property Management Firm																						Additional Service Providers Proposed for the SH Development/ Experience in Affordable and Supportive Housing

																												Property Management Firm Name:

						Development Name & Address				# of Units		Target Population				Coordination with Services (Type, staffing, location)																																				Name of Service Provider				# of Units		Target Population				Coordination with Services (Type, staffing, location)



																												Contact Person:



																												Address:







																												Title:



																												Telephone:



																												E-mail:



																												Submit as part of your Application the following Attachments:

																												1. Sample tenant selection plan





																												Property Management Experience in Affordable and Supportive Housing



																														Development Name				# of Units		Target Population				Coordination with Services
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Tab 7 Development Detail

		   HOMEFIRST ATLANTA   										Development Detail



				2018 - HomeFirst Permanent Supportive Housing Application

				PROJECT INFORMATION

				Demonstration of Site Control: 

						Submit evidence of site control

				Project Address:

				Development Acreage/Lot Size:

				Parcel Identification Numbers (List Each):



				Existing Land Use:

				Previous Land Use (if known):

				Number of Units (existing or proposed)

						Gross SF		%						# of buildings		# of stories		# of elevators

				Residential: New Construction				ERROR:#DIV/0!				SF detached

				Residential: Rehabilitation / Adaptive for Residential building				ERROR:#DIV/0!				Townhomes

				Residential: Total Sq. Ft. 		- 0		ERROR:#DIV/0!				2-4 Units

				Commercial: Total Sq. Ft.				ERROR:#DIV/0!				5+ Units

				Resident Service Space: Sq. Ft.				ERROR:#DIV/0!				Other

				Total Sq. Ft. 		- 0		ERROR:#DIV/0!				Total		- 0



				Existing building >50 years old?

										Parking:				Surface		Structured		Total

				What is the current occupancy percentage?						Residential Spaces:								0

		Is the project c urrently occupied?		Will residents need to be relocated? 						Commercial Spaces:								0

				What year was the property built?				Heating:								Total		0

								Cooling:		Source of Fuel:				Specify if Other:

								Hot Water:

								Cooking:







				DEVELOPMENT AMENITIES
Indicate tenants programs, activities, design and physical amenities that will be provided.  



				Site and Unit Amenities: (Yes/No)						Units Pre-Wired for Security:

				Daycare Facility:						Tot Lots: 

				Community/Meeting Room:						Gym or Fitness Room:

				Central Laundry Facility:						Picnic/Garden Area:

				Washer/Dryer Connections:						Sport Court (i.e.  Basketball):

				Structured Parking:						Swimming Pool:

				Other: (Specify)





				Will supportive housing units be of similar quality and appearance as other residential units?

				Will supportive housing units be dispersed among all residential units?





				Green Building Amenities (Yes/No)

				Green Building Amenities (Specify)







				Onsite Resident Services/Amenities (Yes/No)						Business/Computer Center:

				After School Programs:						Supportive Services for Special Needs Population:

				Resident Services Coordinator:						Onsite/Satellite Health Services:

				Job Training for Residents:						Behavioral Health Services 
(ie Substance use, mental health)

				Case Management 						Peer/Group Workshops:

				Additional Onsite Resident Services 

				(Specify)



				Access to Community Amenities (Yes/No)

				 Access to Mass Transit:						Type/Proximity:

				Access to Grocery Stores:						Type/Proximity:

				Access to Schools:						Type/Proximity:

				Access to Health Facilities and Pharmacies :						Type/Proximity:

				Employment and Training:						Type/Proximity:



				Additional Community Access:  (Specify)



				ZONING 

				Is the site appropriately zoned for the proposed development?  

				Indicate current zoning designation(s):

				Are variances or variations required?

				Timetable for Variance and/or Rezoning						Rezoning				# of months

										Variance

				Reason for rezoning/variance  (<250 characters)



				Indicate the current status of City, Neighborhood and local design review



				Has the property ever been used for storage of hazardous or toxic materials?								Type: 

				Are there any potential environmental hazards?								Type: 



				COMMUNITY REDEVELOPMENT PLANS

				Preliminary or conceptual site plan is attached. 

				Indicate if the development is located within the boundaries of a redevelopment or special district plan. 



				Please indicate how proposed development is consistent with the Supportive Housing Orinance:







				If development is not consistent with the Supportive Housing Ordinance, indicate strategies to address compliance:







				Indicate how the proposed development is consistent with the goals of the area redevelopment plan and community engagement strategies: (if applicable)







				Indicate how the proposed development expands the number of SH units in the community: (# of current SH units/proximity to proposed site)
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Tab 8 Unit Mix & Income

		   HOMEFIRST ATLANTA   												Unit Mix and Income 



				2018 - HomeFirst Permanent Supportive Housing Application



				List all units in the development by income target (% Area Median Income), Bedroom/Bath, # Units, and anticipated Rental Income																								Indicate if the unit is proposed for HomeFirst PSH Referral, requests HomeFlex Rental Assistance, or if there is other rental assistance available for the unit

				% AMI		Bedrooms		Bathrooms		 # Units		Unit SF

H. Granvel Tate, III: Rentable SF.  Must be whole number. 		Monthly Rent

H. Granvel Tate, III: Contract rent paid to the owner.  Must be whole number. 		Tenant Paid Utility Allowance

H. Granvel Tate, III: Amount of tenant paid utilities.  Must be a whole number.  Not applicable to market rate units.  		Monthly Gross Unit Rent		Monthly Rent Limit

H. Granvel Tate, III: Enter the most restrictive rent for unit type.  Must be whole number. 
		Gross Rent as a % of Limit		Annual Income				HomeFirst Permanent Supportive Housing  
# Units                                   		                                 HomeFlex  Rental Assistance  # Units  Requested   				Other Rental Assistance
        
        # Units             Type of Assistance

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

																		$   - 0				ERROR:#DIV/0!		$   - 0

				Total						0														$   - 0				0		0				0
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Tab 9 Operating Expenses

				   HOMEFIRST ATLANTA   												Operating Expenses 



				2018 - HomeFirst Permanent Supportive Housing Application

												Units

												0

				Type		Description		% EGI		Aggregate Exp.		Per Unit				Applicant Comments

				Management		Management Fee		5%				ERROR:#DIV/0!



				Administrative		Administrative Salaries				- 0		ERROR:#DIV/0!

				Administrative		Office Expenses						ERROR:#DIV/0!

				Administrative		Legal						ERROR:#DIV/0!

				Administrative		Accounting						ERROR:#DIV/0!

				Administrative		Telephone						ERROR:#DIV/0!

				Administrative		Monitoring Fee						ERROR:#DIV/0!

				Administrative		Marketing						ERROR:#DIV/0!

				Administrative								ERROR:#DIV/0!

				Administrative		Total Other Administrative				- 0		ERROR:#DIV/0!



				Operating		Operating Expense Salaries				- 0		ERROR:#DIV/0!

				Operating		Janatorial Supplies						ERROR:#DIV/0!

				Operating		Exterminating						ERROR:#DIV/0!

				Operating		Rubbish Removal						ERROR:#DIV/0!

				Operating		Security Expense						ERROR:#DIV/0!

				Operating								ERROR:#DIV/0!

				Operating		Total Other Operating				- 0		ERROR:#DIV/0!



				Maintenance		Maintenance Salaries				- 0		ERROR:#DIV/0!

				Maintenance		Grounds Maintenance						ERROR:#DIV/0!

				Maintenance		Elevator						ERROR:#DIV/0!

				Maintenance		HVAC						ERROR:#DIV/0!

				Maintenance		Plumbing and Electrical						ERROR:#DIV/0!

				Maintenance		Painting, Decorating, Carpeting						ERROR:#DIV/0!

				Maintenance		Miscellaneous						ERROR:#DIV/0!

				Maintenance								ERROR:#DIV/0!

				Maintenance		Total Other Maintenance 				- 0		ERROR:#DIV/0!



				Utilities		Electricity						ERROR:#DIV/0!

				Utilities		Gas						ERROR:#DIV/0!

				Utilities		Oil						ERROR:#DIV/0!

				Utilities		Water & Sewer						ERROR:#DIV/0!

				Utilities								ERROR:#DIV/0!

				Utilities		Total Utilities				- 0		ERROR:#DIV/0!

				Taxes / Ins. 		Real Estate Taxes						ERROR:#DIV/0!

				Taxes / Ins. 		Other Taxes						ERROR:#DIV/0!

				Taxes / Ins. 		Insurance						ERROR:#DIV/0!

				Taxes / Ins. 								ERROR:#DIV/0!

				Taxes / Ins. 		Total Taxes / Ins. 				- 0		ERROR:#DIV/0!

				Reserves		Replacement						ERROR:#DIV/0!

				Reserves		Operating						ERROR:#DIV/0!

				Reserves		FF&E						ERROR:#DIV/0!

				Reserves		Debt Service						ERROR:#DIV/0!

				Reserves		Transition						ERROR:#DIV/0!

				Reserves		Medicaid Payment Delay						ERROR:#DIV/0!

				Reserves								ERROR:#DIV/0!

				Reserves		Total Reserves				- 0		ERROR:#DIV/0!



				Total		Total Annual Operating Expenses				- 0		ERROR:#DIV/0!

				Salaried Staff

				Type		Position				Salary 		Per Unit				Comments

				Administrative								ERROR:#DIV/0!

				Administrative								ERROR:#DIV/0!

				Administrative								ERROR:#DIV/0!

				Administrative								ERROR:#DIV/0!

				Administrative		Administrative Salaries				- 0		ERROR:#DIV/0!



				Operating		Service Coordinator						ERROR:#DIV/0!

				Operating								ERROR:#DIV/0!

				Operating								ERROR:#DIV/0!

				Operating								ERROR:#DIV/0!

				Operating		Operating Salaries				- 0		ERROR:#DIV/0!



				Maintenance								ERROR:#DIV/0!

				Maintenance								ERROR:#DIV/0!

				Maintenance								ERROR:#DIV/0!

				Maintenance								ERROR:#DIV/0!

				Maintenance		Maintenance Salaries				- 0		ERROR:#DIV/0!
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Tab 10 Operating Pro-Forma

		   HOMEFIRST ATLANTA   								Operating Pro-forma



				2018 - HomeFirst Permanent Supportive Housing Application

		Category		Subcategory		%		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15

		INCOME		Gross Rental Income		2.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Less: Rental Vacancy (%)		6.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Plus: Rental Subsidy		2.0%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Plus: Commercial Income		2.0%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Less: Commercial Vacancy (%)		6.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Effective Gross Rent				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		EXPENSES		Property Management (% of EGR)		5.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				General Payroll		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Service Coordinator		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Janitorial 		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Admin Expenses		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Utilities		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Maintenance & Repairs 		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Insurance		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Reserves 		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Real Estate Taxes		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Other Taxes		3.0%		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Other		3.0%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Other		3.0%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total Operating Expenses				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		NOI						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		DEBT SERVICE						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		DEBT SERVICE COVERAGE RATIO						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Partnership Fees

				Less: Asset Management Fee		2.0%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Less: Partnership Management Fee		2.0%				0		0		0		0		0		0		0		0		0		0		0		0		0		0

				TOTAL				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Project Cash Flow						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0
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Tab 11 - Construction Costs



		   HOMEFIRST ATLANTA   												Construction Costs



				2018 - HomeFirst Permanent Supportive Housing Application



				Account for all hard construction costs by construction type below .  The completed Construction tab will populate Tab 12 - Capital Uses.

				Definitions:

				- Residential Construction Costs: Include all costs attributable to the construction of the residential units including hallways, elevator spaces, lobbies, manager's office, common areas, building amenities, community space, garages, carports, porches, etc. 

				- Commercial Construction Costs: Include all costs attributable to the construction of leasable commercial space in the project.  

				- Services Area Construction Costs: Include all costs attributable to areas for the provision of resident tenant services. 

				- Off-Site Improvements: Include all project costs attributable to improvements made in areas outside the project boundaries such as installation of public utilities, roads, landscaping, curbs, storm sewers, light standards, etc. 



				Residential Improvements (by construction type) 

												New Construction						Rehabilitation / Adaptive Reuse for Residential Buildings										Total Residential Improvements						Commercial Improvements						Service Area Improvements								Total Improvements

								Gross Square Feet:				- 0						- 0										- 0						- 0						- 0								- 0

								Total Construction Costs:				- 0						- 0										- 0						- 0						- 0								- 0

								Total Cost per Square Foot:				ERROR:#DIV/0!						ERROR:#DIV/0!										ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!								ERROR:#DIV/0!

								Trade Payments and Site Work:				- 0						- 0										- 0						- 0						- 0								- 0



				Category				Description				New Construction		psf				Rehabilitation / Adaptive Reuse for Residential Buildings		psf								Total Residential Improvements		psf				Commercial Improvements		psf				Service Area Improvements		psf						Total Improvements		psf

				Site Work				Demolition						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Earth Work						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Site Utilities						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Roads & Walks						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Site Improvements						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Lawns & Plantings						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Unusual Site Conditions						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Site Work				Total Site Work				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!								- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Category				Description				New Construction		psf				Rehabilitation / Adaptive Reuse for Residential Buildings		psf								Total Residential Improvements		psf				Commercial Improvements		psf				Service Area Improvements		psf						Total Improvements		psf

				Trades				Concrete						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Masonry						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Metals						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Rough Carpentry						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Exterior Doors, Windows, Glass						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Waterproofing						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Insulation						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Roofing & Sheet Metal						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Siding						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Finish Carpentry						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Cabinets, Vanities & Countertops						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Interior Doors & Frames						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Lath & Plaster						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Drywall						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Tile Work						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Acoustical						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Carpeting						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Resilient Flooring						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Painting & Decorating						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Specialties						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Special Equipment						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Appliances						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Special Construction						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Elevators						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Plumbing						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Heat & Ventilation						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Air Conditioning						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Fire Protection						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Electrical 						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Winter Conditions						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Trades				Total Trades				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!								- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!



				Category				Description				New Construction		psf				Rehabilitation / Adaptive Reuse for Residential Buildings		psf								Total Residential Improvements		psf				Commercial Improvements		psf				Service Area Improvements		psf						Total Improvements		psf

				GC/OH/P				General Conditions						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				GC/OH/P				Contractor Overhead						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				GC/OH/P				Contractor Profit						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				GC/OH/P				Total GC/OH/P				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!								- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Category				Description				New Construction		psf				Rehabilitation / Adaptive Reuse for Residential Buildings		psf								Total Residential Improvements		psf				Commercial Improvements		psf				Service Area Improvements		psf						Total Improvements		psf

				Other				P&P Bond / LOC						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other				Permits						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other				Builders Risk						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other				Environmental Remediation						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other				Furniture, Fixtures & Equipment						ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other										ERROR:#DIV/0!						ERROR:#DIV/0!								- 0		ERROR:#DIV/0!						ERROR:#DIV/0!						ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Other								- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!								- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!						- 0		ERROR:#DIV/0!

				Specify "construction type, wage standard, and completed by" below

				Construction Type:								Company:

												By:

				Wage Standard:								Its:

												Signature:

				Completed by:								Date:
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Tab 12 - Capital Uses



						   HOMEFIRST ATLANTA   						Uses of Funds - Capital



						2018 - HomeFirst Permanent Supportive Housing Application

														Units

														- 0

						Type		Description		Reference % 		Cost		Per Unit				Comments

						Acquisition		Land						ERROR:#DIV/0!

						Acquisition		Building 						ERROR:#DIV/0!

						Acquisition		Holding Costs						ERROR:#DIV/0!

						Acquisition								ERROR:#DIV/0!

						Acquisition								ERROR:#DIV/0!

						Subtotal		Acquisition				- 0		ERROR:#DIV/0!



						Hard Costs		Residential: New Construction		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

						Hard Costs		Residential: Rehabilitation of Existing Housing		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

						Hard Costs		Total Residential 		ERROR:#DIV/0!		- 0		ERROR:#DIV/0!

						Hard Costs		Commercial		ERROR:#DIV/0!		- 0

						Hard Costs		Service		ERROR:#DIV/0!		- 0

						Subtotal		Total Hard Costs				- 0		ERROR:#DIV/0!



						Contingency		Construction Contingency		ERROR:#DIV/0!

H. Granvel Tate, III: 10% for Rehab; 5% for New Construction
				ERROR:#DIV/0!



						Soft Costs		Architect: Design		ERROR:#DIV/0!				ERROR:#DIV/0!

						Soft Costs		Architect: Supervision		ERROR:#DIV/0!				ERROR:#DIV/0!

						Soft Costs		Engineering		ERROR:#DIV/0!				ERROR:#DIV/0!

						Soft Costs		"Green/Sustainability" Certification Fees						ERROR:#DIV/0!

						Soft Costs		Legal						ERROR:#DIV/0!

						Soft Costs		Accounting / Cost Certification						ERROR:#DIV/0!

						Soft Costs		Survey						ERROR:#DIV/0!

						Soft Costs		Appraisal						ERROR:#DIV/0!

						Soft Costs		Enviromental Reports						ERROR:#DIV/0!

						Soft Costs		Soil Tests						ERROR:#DIV/0!

						Soft Costs		Market Study						ERROR:#DIV/0!

						Soft Costs		3rd Party Cost Estimate 						ERROR:#DIV/0!

						Soft Costs		Title and Recording						ERROR:#DIV/0!

						Soft Costs		Relocation						ERROR:#DIV/0!

						Soft Costs		Marketing						ERROR:#DIV/0!

						Soft Costs		Security						ERROR:#DIV/0!

						Soft Costs								ERROR:#DIV/0!

						Subtotal 		Soft Costs				- 0		ERROR:#DIV/0!





						Financing		HomeFirst Application Fee						ERROR:#DIV/0!

						Financing		Commitment Fees						ERROR:#DIV/0!

						Financing		Tax Credit  Fees - DCA						ERROR:#DIV/0!

						Financing		HUD Fees						ERROR:#DIV/0!

						Financing		Issuer's Counsel Fee						ERROR:#DIV/0!

						Financing		Letter of Credit Fees						ERROR:#DIV/0!

						Financing		Loan Origination						ERROR:#DIV/0!

						Financing		Bond Issuance Fee						ERROR:#DIV/0!

						Financing		Credit Enhancement Fee						ERROR:#DIV/0!

						Financing		Rating Agency Fee						ERROR:#DIV/0!

						Financing		Bank Escrow Fee						ERROR:#DIV/0!

						Financing								ERROR:#DIV/0!

						Financing								ERROR:#DIV/0!

						Financing								ERROR:#DIV/0!

						Financing								ERROR:#DIV/0!

						Subtotal 		Financing				- 0		ERROR:#DIV/0!



						Interim 		Construction / Bridge loan interest				- 0		ERROR:#DIV/0!

						Interim 		MIP /  Credit Enhancement during construction 						ERROR:#DIV/0!

						Interim 		Servicing fees during construction						ERROR:#DIV/0!

						Interim 		Real Estate Taxes during Construction						ERROR:#DIV/0!

						Interim 		Insurance During Construction						ERROR:#DIV/0!

						Subtotal 		Interim				- 0		ERROR:#DIV/0!



						Syndication		Syndication Legal 						ERROR:#DIV/0!

						Syndication		Partnership organization expense						ERROR:#DIV/0!

						Syndication		Other Syndicator Fees						ERROR:#DIV/0!

						Subtotal 		Syndication				- 0		ERROR:#DIV/0!



						Reserves		Real Estate Tax Reserve		ERROR:#DIV/0!				ERROR:#DIV/0!

						Reserves		Insurance Reserve		ERROR:#DIV/0!				ERROR:#DIV/0!

						Reserves		Replacement Reserves						ERROR:#DIV/0!

						Reserves		Initial Rent-up Reserve						ERROR:#DIV/0!

						Reserves		Operating Reserve						ERROR:#DIV/0!

						Reserves		Debt Service Reserve						ERROR:#DIV/0!

						Reserves		FF&E Reserve						ERROR:#DIV/0!

						Reserves		Transition Reserve						ERROR:#DIV/0!

						Reserves		Existing Reserves						ERROR:#DIV/0!

						Reserves								ERROR:#DIV/0!

						Reserves								ERROR:#DIV/0!

						Subtotal		Reserves				- 0		ERROR:#DIV/0!



						Developer Fee		Developer Fee (inclusive of consultants, managers, etc.)				- 0		ERROR:#DIV/0!

						Developer Fee		Less Identity of Interest between Buyer and Seller						ERROR:#DIV/0!

						Developer Fee		Less Identity of Interest between Owner and GC						ERROR:#DIV/0!

						Developer Fee		Total Developer Fee		ERROR:#DIV/0!

H. Granvel Tate, III: Not to exceed 15%		- 0		ERROR:#DIV/0!



						Total 		Grand Total 				- 0		ERROR:#DIV/0!











































&A		Page &Pof &N




Tab 13 - Capital Sources



						   HOMEFIRST ATLANTA   												Capital Sources 



						2018 - HomeFirst Permanent Supportive Housing Application





						Construction Period Sources - Please attach funding commitments. 

						Construction period debt including equity bridge loans		Lien Position		Amount		Interest Rate		Construction Term (years)		Construction Debt Service		Funding Committed		Comments

																$   - 0

																$   - 0

																$   - 0

																$   - 0

																$   - 0

						Total				$   - 0						$   - 0

						Construction period grants; Grants available during construction				Amount		Funding Committed		Comments







						Total				$   - 0

						Construction Period Equity; Equity available during construction		Type		Amount		Funding Committed		Comments









						Total				$   - 0

										Amount		% of:		Total Developer Fee				Explain Calculation:

						Deferred Developer Fee								ERROR:#DIV/0!

						Total Construction Sources ex Def. Dev Fee				$   - 0





						Permanent Sources - Please attach funding commitments.  

						Permanent Debt		Lien Position		Amount		Interest Rate		Loan Term (years)		Amort. Term (years)		Funding Committed		Annual Debt Service

																				$   - 0

																				$   - 0

																				$   - 0

																				$   - 0

																				$   - 0

						Total				$   - 0										$   - 0

						Grants				Amount		Committed		Comments













						Total				$   - 0

						Equity		Type		Amount		Committed		Comments









						Total				$   - 0

										Amount		% of:		Total Developer Fee				Explain Calculation:

						Deferred Developer Fee								ERROR:#DIV/0!



						Total Permanent Sources ex Def. Dev Fee				$   - 0
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Tab 14 Capital Source & Use Sum



		   HOMEFIRST ATLANTA   										Capital Sources and Uses 



				2018 - HomeFirst Permanent Supportive Housing Application

				Sources								Uses

				Construction Period Loans								Acquisition		- 0

				- 0		- 0						Hard Costs		- 0

				- 0		- 0						Contingency		- 0

				- 0		- 0						Soft Costs		- 0

				- 0		- 0						Financing		- 0

				- 0		- 0						Interim Expenses		- 0

				Subtotal Constr Loans		- 0						Syndication Expenses		- 0

				Construction Period Grants								Reserves		- 0

				- 0		- 0						Developer Fee		- 0

				- 0		- 0

				- 0		- 0						Total Uses		- 0

				Subtotal Constr Grants		- 0

				Construction Period Equity

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				Subtotal Constr Equity		- 0

				Total Construction Sources		- 0

				Permanent Debt

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				Subtotal Permanent Debt		- 0

				Permanent Grants

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				Subtotal Permanent Grants		- 0

				Permanent Equity

				- 0		- 0

				- 0		- 0

				- 0		- 0

				- 0		- 0

				Subtotal Permanent Equity		- 0

				Total Permanent Sources		- 0
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Tab 15 PSH Services



				   HOMEFIRST ATLANTA   						Supportive Services Plan and Budget



						2018 - HomeFirst Permanent Supportive Housing Application



				Submit as part of your Application the following Attachments:

				1. Service Plan for proposed development indicating range of services, provider to deliver, and estimated cost for delivery.



				Types of Services and Provider

				Service Type		Services Included		Provider				Est per unit cost		Where/How will tenants access Services

								In-house Staff (Title) 		External Partner (Name)

				Tenancy Support  Services		New Tenant orientation, roles and responsibilities, recreation and socialization

				Case Management & Service Coordination		Assessment, individualized service planning, individualized counseling, crisis intervention, legal, meal, transportation, peer supports, furnishings,

				Entitlement and Benefits Assistance		Health, SSI/SSDI, financial assistance, representative payee

				Independent Living Skills		Communication skills, conflict resolution, budgeting and financial management, personal hygiene, Activities of daily living (ADL), meal preparation

				Health/Medical Services		Routine primary medical care, connections to specialty care, medication management, wellness education, visiting nurse services, home health aides.

				Mental Health Services		Psychosocial assessment, counseling, substance use counseling, support and peer mentoring, psychiatric services

				Substance Use Services		Recovery readiness, substance use counseling individual and group, recovery and relapse planning, harm reduction and support groups

				Employment Services		Job skills training, education, job readiness, retention support, volunteer opportunities

				Family Services		Parenting classes and support, child care, domestic violence services, service and entitlements  for children

						TOTAL						$   - 0



				Supportive Services Budget Projection



								FTE		Salary		HomeFirst Funding ($)		Identify Other Service Funding ($)		Identify Other Service Funding ($)		Total Year 1		Total Year 2		Total Year 3		Total Year 4		Total Year 5		Total Year 6		Total Year 7		Total Year 8		Total Year 9		Total Year 10

				Inhouse Employee Salaries														Assumes annual increase of						3.00%

				Service Coordinator														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Case Manager Mental Health Counselor														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Case Manager Substance Use Counselor														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Program Supervisor														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Recreation Coordinator														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Health Provider														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other___________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other___________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Inhouse Employee Benefits														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Inhouse Personnel		Total Inhouse Personnel		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Provider Employee Salaries

				Service Coordinator														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Case Manager Mental Health Counselor														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Case Manager Substance Use Counselor														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Program Superviosr														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Health Provider														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other___________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other___________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Inhouse Employee Benefits														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Provider Personnel				0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Rate/  Month		# Months (maximum 12)		HomeFirst Funding ($)		 Other Service Funding ($)		 Other Service Funding ($)

				Other Program/Service Costs

				Consultant/Contractual Services____________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Consultant/Contractual Services____________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Program Supplies__________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other___________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other___________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Other Program/Service Costs				$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Administrative Expenses

				Telephone														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utilities														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Postage														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Office Supplies														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Office Equipment______________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Office Equipment______________________________														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Administrative Expenses 				$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation

				Vehicle Leasing														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Maintenance, Fuel, Insurance														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Parking														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Other___________________												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Transportation Expenses 				$   - 0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				TOTAL SUPPORT SERVICES BUDGET				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Tab 16 Development Timeline



		   HOMEFIRST ATLANTA   												Development Timeline



				2018 - HomeFirst Permanent Supportive Housing Application



				Anticipated Development Timeline Schedule:

				(Insert Actual dates and/or estimated days)

								Dates				Estimated Days

				Application date:								NA



				HomeFirst Review Estimate								90 days

				HomeFirst Approvals Estimate								120 days

				Zoning/Local Approvals

				Final Drawings: 

				Firm Financing Commitments:

				Financial Closing:

				 Construction Start:

				Construction Complete:

				Placed in Service Date:

				Initial Occupancy Date:

				Stabilized Occupancy Date:
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