
   
 

   
 

Atlanta Continuum of Care 
Meeting Minutes 
January 10, 2023 

Zoom Meeting 
 Welcome and Introductions, Cathryn Vassell 
 Lead Agency Updates 

o Strategic Planning – Cathryn Vassell 
 The new strategic planning process has begun. The previous plan expired in 2022.  
 Key objectives include: reinforcing continuous action planning with the community, engaging 

stakeholders and the community to listen and collect input, and identifying a funding plan and the 
capacity required to accomplish the plan. 

 2021 convenings covered chronic and youth population, and fall 2022 planning sessions were held for 
youth, and veterans.  Chris Womack, the CEO of Georgia Power, is chairing the new strategic planning 
committee. The kickoff meeting will be held on February 23, 2023, with more meetings being held in the 
months following. Community input will be gathered in spring of 2023 and a dedicated funding stream 
will be identified in the months following those community meetings.  More detailed information to 
follow related to opportunities for getting involved.   

 The strategic planning committee will include representatives from the public sector, corporate sector, 
providers, and the philanthropy sector. 

 The U.S. Interagency Council on Homelessness (USICH) has released the Federal Strategic Plan, “All In” 
and we hope to al 

o LIFT 2.0 Updates – Melissa Austin  
 LIFT 2.0 community meetings are held each Wednesday from 9:30 – 10:00. Community members can 

register for them here and view the previous meeting recordings and presentations on the Partners for 
HOME website. 

 Five outreach teams have been contracted (Aniz, Gateway, Intown, HOPE Atlanta, and Step Up) and have 
been assigned specific areas within the city. 

 Partners for HOME has created a compassionate closure plan for encampments as well as a protocol for 
reporting encampments. Both documents can be found on the Partners for HOME website. 

 Five encampments have been closed since August of 2022, and three more closures are scheduled for the 
coming weeks. Most of the individuals who have left encampments have gone to the non-congregate 
shelter being operated at the hotel.  

 In fall of 2022, there was a fire on The Hill encampment before the encampment was due to close. In the 
weeks following the fire, the outreach teams went back out to complete the closure. The focus initially 
was to build rapport with individuals, and this has helped with the housing process. Several people are 
now document ready or are already in housing. 

 There are currently 102 individuals in 99 rooms at the hotel being operated by the Gateway Center. 
There are 9 rooms available at the moment. Services are being offered to clients at the hotel. 

 131 units have been acquired by Open Doors. 84 applications have been received. 47 households have 
been moved in. Units are spread out across the metro Atlanta area. 

 Mr. Whittle provided a first-hand account of getting housed through LIFT 2.0.  
 PCCI is the contracted provider for rental assistance. They have approved and delivered 359 checks to 

vendors for rent, utility payments, renter’s insurance, security deposits, move-in costs, etc.   

https://www.usich.gov/fsp
https://us02web.zoom.us/meeting/register/tZAtcuqurz8qHNSCJw8_akXLgT2hgzu6WcBu
https://partnersforhome.org/lift-2-0-updates/
https://partnersforhome.org/lift-2-0-updates/
https://partnersforhome.org/wp-content/uploads/2022/11/Encampment-Flyers.pdf


   
 

   
 

 More capacity will need to be built for LIFT 2.0 case managers. Partners for HOME has created a LIFT 2.0 
Outreach to Rapid Rehousing Scorecard to help identify when additional capacity is needed. The 
scorecard includes 12 categories including enrollments, case notes, data quality, documents, and 
permanent exits. 

 Next steps include adding capacity for an additional 60 case managers, closing the three remaining 
encampments, and extending diversion. 

 Veterans Next Steps – Annie Hyrila 
o Partners for HOME held a strategic planning session for veterans in the fall of 2022.  
o Next steps include the Atlanta CoC and VA working together to ensure data quality for by-name list, accessing 

gaps in individuals not in coordinated entry, creating a plan for CE assessments from VA data, and 
establishing weekly case conferences to identify barriers and solutions. Please see slides for details. 

 System Vitals – Jasmine Rockwell Heard 
o There were 220 permanent supporting housing placements and 320 rapid rehousing placements in 2022.  
o Retention rates for permanent supportive housing are high (97% at 6 months, 96% at 12 months, and 98% at 

24 months). 
o Please see slides for additional details. 

 Development Update – Summer Duperon 
o Partners for HOME has a new advancement department which will oversee fundraising and awards 

management process for the CoC. The goal is to create a more efficient process for awards management and 
improve provider relations as it relates to subgrant awards and contracts. Partners for HOME will be adding a 
Contract Specialist position to the advancement department. 

o There are two funding opportunities available. Both RFPs can be found on the Partners for HOME website. 
o Several training sessions will be offered in the coming months. Please see the slides for details. 

 Atlanta Point-in-Time Count Update – Abby Bracewell 
o The 2023 Atlanta Point-in-Time Night Count will be held on Monday, January 23 with day site counts 

occurring at various locations across the city in the week following the night count. If you are interested in 
volunteering, you can sign up for the night count here and the day site counts here. Please reach out to Abby 
Bracewell with any questions.. 

o The Youth Action Board will be hosting a youth event during the week following the Point-in-Time Count. 
Youth resources will be available, and the YAB will be conducting a youth survey and recruiting new 
members. 

o Grady and Partners for HOME are piloting a Grady Point-in-Time Count to determine the number of people 
experiencing homelessness who are accessing the healthcare system. Please reach out to Brianna Flowers 
with any questions. 

 Agency Round Robin 
o PADV’s Teen Summit is occurring on February 25th.  
o HUD is offering a training on rapid rehousing. Register here. 
o Atlanta Housing is conduction a public hearing for their 2024 MTW Plan on Thursday, March 2, 2023 from 

6:00 p.m. – 8:00 p.m. The hearing will be held in-person  at 230 John Wesley Dobbs Ave Ne, Atlanta GA, 
30303 and via Zoom. Atlanta Housing’s 2024 MTW Plan is available for public review from February 5 through 
March 7, 2023. Please visit https://www.atlantahousing.org/about-us/plans-reports/.  

https://partnersforhome.org/rfp/
https://partnersforhome.volunteerlocal.com/volunteer/?id=67782
https://www.signupgenius.com/go/10c0f49a9ab23a5f4c52-atlanta#/
mailto:abracewell@partnersforhome.org?subject=Point-in-Time%20Count
mailto:abracewell@partnersforhome.org?subject=Point-in-Time%20Count
mailto:bflower@partnersforhome.org?subject=Grady%20PIT%20Pilot
https://padv.org/teen-dating-violence-summit/
https://mailchi.mp/hudexchange/rapid-rehousing-roundtable-discussion-series-landlord-engagement-and-unit-acquisition-part-2?e=da50efe0cd
https://www.atlantahousing.org/about-us/plans-reports/


Clearer Path
Strategic Planning Next Steps



Key Objectives to Accomplish

partnersforhome.org

Reinforce continuous action planning with community 

Engage with targeted stakeholders 

Engage community to listen and collect input

Identify funding plan and capacity required to accomplish the plan. 



Strategic Planning Process

partnersforhome.org

• 2021 convenings on chronics and youth 
• Fall 2022 planning sessions for youth and familiesPhase 1 –

Action Planning  

• February 23, 2023 - Formally kick off strategic planning process
• February – March 2023 - Convene targeted stakeholder sessions in four key 

areas: policy, housing, service coordination and encampments/unsheltered 
Phase 2 –

Committee and Targeted Stakeholders  

• February – March 2023 - Engage neighborhood groups, community members, 
providers and business community to listen, gather input and provide educationPhase 3 –

Broad Community Input

• TBD – Committee provides preliminary approval of strategies to launch 
creation of funding plan 

• TBD - ACP/McKinsey to prep financial analysis  and funding plan

Phase 4 –
Funding Plan



Proposed Committee Slate 
~30-person committee that will convene 3-4x over 4 months to review work and approve final plan. 

Public Sector Stakeholders

Corporate Sector Stakeholders

Provider Stakeholders

Philanthropic Stakeholders

partnersforhome.org



LIFT 2.0
Partners for HOME’s plan to stably house 

1,500 households



LIFT 2.0

partnersforhome.org

Outreach

Unit 
Acquisition

Hotel 
Operator

Rental 
Assistance

RRH Case 
Management



partnersforhome.org

LIFT 2.0:  Outreach to RRH



partnersforhome.org



partnersforhome.org



Encampment decommissioning 
planning

partnersforhome.org

Encampment Anticipated Actual
Central Ave. @ MLK Jr. Dr. 20 48

75/85 SB @ John Wesley 
Dobbs

5 15*

Pryor St. @ I-20 and 
surrounding

30 138*

75/85 SB @ Courtland (Folk 
Art Park)

2 30*

The Hill 30 42
Morosgo Dr. behind The Dump 20 5
TBA 10 ~15-20
TBA 10 ~10
TBA 20 ~20

*Number updated to reflect individuals encountered during second and third clearing of Pryor St. on 12/8 & 12/15 and cleaning at
Dobbs & Courtland on 12/15



Encampment decommissioning 
numbers by solution

partnersforhome.org

Central Dobbs* Pryor* Folk Art 
Park*

The Hill

Hotel 29 12 41 16 35
Shelter 5 2 15 3 0
Declined 
Services

3 1 30 6 3

Diverted to a 
housing 
solution

5 0 40 2 0

Not present 
on day of 
closure

6 0 12 3 9

Total 48 15 138 30 47

*Number updated to reflect individuals encountered during second and third clearing of Pryor St. on 12/8 & 12/15 and cleaning at
Dobbs & Courtland on 12/15



partnersforhome.org
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partnersforhome.org

102
Individuals in 

99 hotel rooms

9
Hotel rooms available

102
Hotel enrollments

LIFT 2.0:  HOTEL OPERATOR
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4784131

*Excluding rejected applications



Unit application progress to date

partnersforhome.org

STAGE​ COUNT​

Move Ins​ 47

Application Approved-Move Pending​ 25

Application Submitted-Approval Pending​ 12

Denied-Open Doors to Advocate​ 21

Available ​(ready for application) 47

Units Acquired-Due Diligence not Completed​ 123

Total Units Acquired (move in + application pending+ move in 
pending + unit available for application)

131



Denied Applications

partnersforhome.org

CATEGORY COUNT​

Total Clients Denied 19

Total Applications Denied 21

Applications Denied – Criminal History 19

Applications Denied – Debt 2

How Many Denied Clients Reapplied? 12 (63%)

How Many Denied Clients Were Approved at Other Units? 9 (47%) (3 pending)



partnersforhome.org

LIFT 2.0:  RRH



partnersforhome.org

LIFT 2.0



partnersforhome.org

LIFT 2.0:  RENTAL ASSISTANCE

Move In

• Security 
Deposits, Rent, 
Move in, 
Insurance, 
Utilities

• Bi-weekly 
check-run 
schedule to 
accommodate 
move-ins

• 359 checks

Training and 
Admin Support

• AVID training
• Support and 

troubleshooting 
for CM teams

Tenant Balances

• Ongoing ledger 
monitoring and 
reconciliation

• Liaison with 
properties about 
payment 
discrepancies 
and balances

Coordination

• Work with Open 
Doors and Case 
management 
providers to 
ensure timely 
payments for 
housing stability



Scorecard Preview

Key Categories:
• Enrollments
• Case notes & Services
• Data Quality
• Documents
• Permanent Exits
• Report Timeliness & Meeting 

Attendance

LIFT 2.0 
Outreach to 
RRH Scorecard



Next Steps

partnersforhome.org

Adding capacity for an additional 60

3 encampment closures remaining

Extend diversion 



Veteran Strategic Planning 
Updates

partnersforhome.org

Reduce Reduce "referral" to "move-in" time

Track and Report Track and Report VASH move-in data to incorporate into system outflow data

Develop and implement Develop and implement a plan to actively manage a BNL to track progress to functional zero

Develop Develop data sharing process so that all identifying veterans referred to VASH are added to the By-Name list

Develop and implement Develop and implement a strategy to ensure all those in GPD are offered housing solutions

Identify Identify all Veterans experiencing homelessness to develop a quality By-Name List



Veteran Strategic Planning Updates

partnersforhome.org

Next Steps

ATL CoC and VA 
working to implement 

HOMES upload 
to ensure data quality 

for by-name list

Accessing gaps in 
individuals not in CE 

and coordinating a plan 
for CE assessments 

from VA provided data

Established weekly 
case conference to 
identify barriers and 

identify solutions



System 
Performance 
Vital Signs

Housing placements

Housing retention

Returns to homelessness
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RRH
Housing 
Placements

Source data: HMIS
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% of individuals that 
Met the Milestone that 
either Retained PSH 
(Stayers) or Exited to a 
Permanent Housing 
Solution in Q3

% of Individuals that 
Exited PSH & 
Returned to 
Homelessness: 2 Year 
lookback during Q3

PSH
Retention and 
Returns 
Q4 (Oct – Dec 2022)

06 months 12 months 24 months

97% 96% 98%

04% 08%

< than 6 months 6-12 months 13-24 months

04%

% of individuals that Met 
the Milestone that either 
Retained PSH (Stayers) 
or Exited to a Permanent 
Housing Solution in Q4

% of Individuals that 
Exited PSH & Returned
to Homelessness: 2 Year 
lookback during Q4



PSH Returns to 
Homelessness

The total number of persons who exited to a 
permanent housing destination two years 
prior and returned to homelessness

• 2020 – 452 exits, 108 (24%) returns
• 2021 – 294 exits, 36 (12%) returns
• 2022 – 209 exits, 50 (24%) returns

24%

12%

24%

0% 5% 10% 15% 20% 25% 30%

2020

2021

JAN - SEPT 2022

PSH Returns to Homelessness by Year



Exits to Permanent 
Housing   70%

% of Individuals that 
Returned to 
Homelessness: 2 Year 
lookback during Q3

RRH
Retention and 
Returns 
Q4 (Oct – Dec 2022) 06 months 12 months 24 months

50%

01%01%01%

Exits to Permanent 
Housing   50%

% of Individuals that 
Returned to 
Homelessness: 2 Year 
lookback during Q4



RRH Exits to 
Permanent 
Housing

• The total number of persons who 
exited to a permanent housing 
destination 

• 2020 – 1179 total exits, 1000 
(85%) permanent exits

• 2021 – 2055 total exits, 1492 
(73%) permanent exits

• 2022 – 1284 total exits, 779 (61%) 
permanent exits 85%

73%

61%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

2020

2021

2022

RRH Exits to Permanent Housing by 
Year



Advancement Department

• Oversee both fundraising an awards management processes 
for the CoC

• Vision/Resolution is to create a more efficient process for 
awards management and improve provider relations as it 
relates to subgrant awards and contracts

• Adding Contract Specialist to PfH advancement efforts to 
manage the awards management process for the CoC

• Email sduperon@partnersforhome.org with any questions

partnersforhome.org

mailto:sduperon@partnersforhome.org


Open Funding Opportunities

• Rapid Rehousing for Special Populations 
(Domestic Violence)

• $422,306 total grant funds
• Contract end date is 9/30/2023
• Serve 16 households within the City 

of Atlanta
• Due January 20, 2023 by 5 p.m.
• Anticipated contract issued by 

February 1, 2023
• Apply through Panel RFP

• Permanent Supportive Housing for SPMI
• $436,344 total grant funds
• Contract end date is 11/30/2023
• Serve 60 households within the City 

of Atlanta
• Paired with Georgia Housing 

Vouchers provided by the DBHDD
• DBHDD approved providers are 

eligible
• Due January 20, 2023 by 5 p.m.
• Anticipated contract issued by 

February 1, 2023
• Apply through Panel RFP

partnersforhome.org

https://partnersforhome.org/rfp/
https://partnersforhome.org/rfp/


2023 Mandatory HUD NOFO 
Trainings

partnersforhome.org

• Family Separation - TBD
• Trauma Informed training when working with DV populations - TBD
• Implementing Equal Access to Housing in HUD Programs 

Regardless of Sexual Orientation or Gender Identity (Equal Access 
Final Rule) - March 2 from 10 a.m. to noon

• Implementing Equal Access to Housing in HUD Programs in 
Accordance with an Individual’s Gender Identity (Gender Identity 
Final Rule) - March 2 from 10 a.m. to noon

• Updates to HUD application (policies) - TBD



Youth Action Board Update
2023 Fire PIT Event

oDate: January 26, 2023
oTime: 11:00a – 2:00p
oLocation: CHRIS 180’s The 

Spot parking lot

The YAB will be collaborating with Hope Thru 
Soap to host this event. We will be  asking  that 
providers who will be attending come prepared to 
set up a resource booth to interact with the 
community and provide any available on site 
services

oPurpose
o Administer PIT survey and Youth 

Supplemental Survey
o Connect YYA directly to community 

resources all in one location
o Provide a sense of community and an 

enjoyable experience for YLE
o Provide a meal, shower and basic 

hygiene kit to any attendee (not just 
YYA)

o Allow YYA the opportunity to provide 
feedback on the quality of services 
they receive

partnersforhome.org



Youth Action Board Update
Recruitment

We’re planning to host monthly 
recruiting events until we reach 
10 members. The Fire PIT will be 
our next opportunity to recruit 
members and we project to 
receive 2-4 new member 
applications at that time. Our aim 
is to recruit a diverse group of 
youth to represent the diverse 
range of perspectives served by 
the Atlanta rehousing system.

partnersforhome.org

Current YAB 
members

• November 
2022: 3

• January 
2023: 6

Goal 

• March 
2023: 10
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