Partners for HOME’s plan to stably house
1,500 households
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e 37 rooms available
e 37 individuals enrolled in the hotel project
e 0 rooms vacant

* 265 exits
* 149 households moved into housing
e 52 exits with no permanent exit destination (20% of those exited from hotel)
* 11 housed, 24 still engaged in services

partnersforhome.org



600!

— 550

— o)
= 450
m— 400
—' 850
m— 300
250
400

== 150

Units Acquired

w100

Successful Exits

600!

=== 550

= 500
m— 450
4100
350
=— 300
= 250
e 2400
— 150

m— 100

STAGE COUNT
RRH Move-Ins from Motel

RRH Move-Ins from Encampments

Total RRH Move-Ins

PSH Move-Ins from Motel

PSH Move-Ins from Encampments

Total PSH Move-Ins

Successful Diversion Exits

Total Successful Exits Completed

Application Approved (move-in pending) 23
Application Submitted (property approval pending) 15

Currently Available Units (ready for application) 32

Total Units Acquired (completed alldue diligence) 395

Units in the Pipeline (upcoming; due diligence incomplete) 31

Denied Applications (Open Doors to advocate) 64
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| CATEGORY

Total Clients Denied

Total Applications Denied

Applications Denied — Criminal History

Applications Denied — Debt

Applications Denied — Other

How Many Denied Clients Reapplied to Other Units?

How Many Denied Clients Were Approved at Other Units?
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Mitigation
Mitigation implementation needed for
closed encampments. Pryor and

Dobbs experiencing re-encampment at
highest rate.

Units/Hotel Availability

Increase units acquired and applied to
facilitate move-ins. Increased units and
move-ins will concurrently open hotel
capacity for more unsheltered.

Providers

Service Provider capacity needed to scale to
1,500 households served. Able to serve 400

currently.

Documents

Units requiring ID & SS card at minimum with
application. Weekly document monitoring
with team leads.
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