
Coordinating investment and activities to achieve common, systemwide objectives.
Scaling exit pathways (Diversion, Rapid Rehousing, Permanent Supportive Housing).
Refining the coordinated entry system to support system efficiencies and increased
system output.
Targeting outreach and housing navigation activities to focus on achieving increased
system output.
Incorporating people with lived expertise into all design and implementation refinement
work.

OVERVIEW
In the wake of COVID-19 and as the Atlanta Continuum of Care(CoC)enters the final 16
months of the ClearPath Strategic Plan to make homelessness rare, brief and nonrecurring,
Partners for HOME brought together stakeholders from across the CoC to reflect on the
community’s COVID response and recovery and discuss what system refinements and
investments are needed to achieve their strategic goals and outcomes by the end of 2022.
In response to unprecedented demands resulting from the need to slow the spread of the
coronavirus, the City of Atlanta's homeless rehousing system used its existing infrastructure
to massively expand service capacity and revamp service delivery to be more effective in
a new environment. In one year, the community rehoused 635 people in an average of 53
days; closed 8 encampments; and amassed 646 apartment units. As the CoC reflected
upon this, it became clear many of the key activities and behaviors that made the
pandemic response and recovery possible are what will be necessary to fully realize the
objectives outlined in the original ClearPath Strategic Plan. 

ACHIEVING GOALS OF THE CLEARPATH STRATEGIC PLAN
Participants in the strategic planning sessions maintained a shared vision toward the goal
of achieving an effective end to chronic and youth homelessness while maintaining the
previously achieved end to veteran homelessness in the City of Atlanta. To achieve all
three goals, there was collective agreement that additional system refinements and
investments are necessary. While participants outlined the refinements needed over the
next 16 months to realize each of the goals, the following common themes emerged:
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Fully implement an active resource inventory management system.
Dedicate housing navigation and case conferencing resources to identify system level
barriers and house people quickly.
Target coordinated outreach to ensure all chronics and unsheltered are quickly
connected to the system.
Enhance shelter participation in HMIS.
Employ active coordinated entry system (CES) list management and CES matching
refinement.
Implement a systemwide unit acquisition strategy.
Maximize utilization of resources, i.e. pipeline and currently allocated housing resources
Implement a comprehensive shared housing strategy. 
Develop transition-in-place options and staging areas for housing.
Document collection support.
Implement a defined communication and leadership structure.

ENDING CHRONIC HOMELESSNESS BY THE END OF 2022
To achieve the goal of ending chronic homelessness, we must build a system that has the
capacity to house all that are chronically homeless, and ensure the CoC has capacity to
house all in need of housing within 90 days. 

Participant Recommendations:

Chronic Data:
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Fully implement an active resource inventory management system.
Dedicate youth housing navigation and case conferencing resources to identify system
level barriers and house youth quickly.
Target youth coordinated outreach to ensure all chronics and unsheltered are quickly
connected to the system.
Enhance provider participation in HMIS.
Employ active coordinated entry system (CES) list management and CES matching
refinement.
Implement a systemwide unit acquisition strategy.
Maximize utilization of resources, i.e. pipeline and currently allocated housing resources
Implement a comprehensive shared housing strategy. 
Develop transition-in-place options and staging areas for housing.
Document collection support.
Implement a defined communication, operations and leadership structure.
Invest in additional youth dedicated exit pathways (Diversion and Rapid Rehousing). 
Develop youth-specific performance dashboards to monitor progress toward goals.

ENDING YOUTH HOMELESSNESS BY THE END OF 2022
To achieve the goal of effectively ending youth homelessness, we must build a youth
rehousing system that has the capacity to identify and house/divert all youth that become
literally homeless within 90 days. 

Participant Recommendations:

Youth Data:

ClearPath Strategic Plan
2021 Addendum



Fully implement an active resource inventory management system.
Dedicate housing navigation and case conferencing resources to identify system level
barriers and house people quickly.
Target coordinated outreach to ensure all veterans are identified and offered a
resource quickly.
Employ active coordinated entry system (CES) list management with veteran partners.
Implement a systemwide unit acquisition strategy.
Maximize utilization of resources, i.e. SSVF, VASH and CoC resources.
Document collection support.
Implement a defined communication and leadership structure.

MAINTAINING AN END TO VETERAN HOMELESSNESS
To achieve the goal of maintaining an end to veteran homelessness, we must refine the
veteran rehousing system to ensure it has the capacity to identify and house/divert any
veteran that experiences homeless within 90 days.

Participant Recommendations:
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