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RAPID REHOUSING &
TRANSITION SERVICES
SERVICE PROVIDER SUPPORT: Rehousing 1,880 households with
Investments in infrastructure and p 30-day turnover for new inflow with
staffing to manage and prevent partners.
illegal campings, focusing on
Safehouse and Gateway.

STREET OUTREACH:
Il Branded outreach workers offering
FEEDING STRATEGY ) medical, mental, and behavioral
Structured feeding spaces with resources.
partners; education campaign for
businesses and faith groups on
approved feeding practices.

RAPID REHOUSING UNITS:

630 new units for homelessness
diversion with permanent support
services, prioritizing unsheltered
downtown individuals.

PARK & INFRASTRUCTURE RENEWAL:

Woodruff and Hurt Parks to receive
) . security upgrades, cleanup, and
COORDINATED ENFORCEMENT: activation initiatives with GSU, City,
APD and partners ensure and Chamber.
ordinance compliance, utilizing the
Diversion Center to ensure quality
of life.
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With an aligned vision and plan and through a coordinated effort with partners, stakeholders
and respective teams (outreach, rehousing and enforcement), we will execute a
multi-pronged approach to addressing homelessness in downtown in a way that is lasting,
dignified, and sustainable. Our phased approach will target prioritized areas and follow
scheduled improvement using research-based strategies including:
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SITE ENCAMPMENT DOCUMENT HOUSING HOUSING CLOSURE
PLANNING ASSESSMENT COLLECTION IDENTIFICATION LEASE UP MAINTENANCE

DECEMBER 2024

Secure $10 MILLION in order to
begin outreach to housing work

JANUARY 2025

Deploy 24 new outreach

workers dedicated to downtown
Implement street feeding
diversion with CAP/ADID

MARCH 2025

Enroll 480 unsheltered individuals
into outreach program

JULY 2025

Public Restroom Installation

APRIL 2025

Safehouse and Gateway
infrastructure changes

SEPTEMBER 2025

Implementation of Community
Storage

DECEMBER 2025

842 MOVE-INS COMPLETE!

DECEMBER 2025

Woodruff Park Clean Up
and Management

DECEMBER 2026

2,358 MOVE-INS COMPLETE!
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